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“ Sational Accounting Machines save us $51,600 a year... 


return 54% annually on our investment.”’ 


— GEO. A. HORMEL & CO 


“We estimate that our National Account- making it possible to set up automatic 
ing Machines save us $51,600 a year, machine procedures that eliminate errors 
a54% annua! return on our investment, inherent in many other systems. The ease 
“National's cconomy of operation is with which operators can be trained ts 
in harmony with Hormel's 62-year-old also important. 
principle: “You don't M/AKE money in “These reasons, and National depend- 
the meat industry, you SAVE it.’ There- ability, mean increasing use of Nationals 
fore, we rely on Nationals to handle our in our home office and outside plants.” 


accounts receivable, accounts payable, 
payroh, annual wage hour records and 
sales analysis statistics wr 


“Nationals also save us money by Vice President & Comptroller 
Geo. A. Hormel & Co 


THE NATIONAL CASH REGISTER COMPANY, varron 9, onto 


949 OFFICES IN 94 COUNTRIES 


“Originators of Canned Ha 
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It lifts three thousand pounds 
twenty-seven feet in the air 


A typical example of B. F. Goodrich improvement in rubber 


TT) gadget doing the strong man 
act is an attachment a farmer can 
put on his tractor to do hundreds of 
jobs. Oil, under 1000 pounds pressure, 
is used to do the lifting, pushing and 
pulling. But a flexible connection is 
needed between tractor and lift to 
carry the oil. Metal tubing was cried 
but broke. Even wire winding on spe- 
cial rubber hose unwound under sud- 
den pressure. There seemed to be no 
hose that could stand the surge of the 
oil yet still be flexible. 

Then a B. F. Goodrich man told the 
manufacturer about an unusual hose 


B. F. Goodrich had developed. Using 
steel wire as fine as a hair, they found a 
new way of braiding it, using a half 
mile of wire for every foot of rubber 
hose. No matter how suddenly the 
pressure is applied, the wire cannot 
unwind. The rubber is always clamped 
in a mesh of steel. 

Now, one touch on a lever and the 
heave of the oil can lift a 3000 pound 
load 27 feet in the air. Some of this 
B. F. Goodrich hose has already lasted 
more than 5 years, may last as long 
as the machines 

Some B. F. Goodrich improvements 


ate little; some big and specta 
many are too technical to « 
easily, but all save you money 
wdeatt gets its share—every | 
oon conveyor belt, V belt, hun 
of others. So don't decide any 
article you use is the best 
first seeing your B. FP. Goodri 
tributor. Find out from hi: 
B. F. Goodrich has done to i 
it recently. Or write The B. #’. G 
Company, Dept. M-304, Akron 18, O) 


B.F Goodrich 
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THERE’S ONLY ONE SPOT 


mars Bost 


FOR YOUR NEW 


PLANT 


ti.ats 9 tne. Gulf South 


There’s only one best spot to put that horseshoe 
— it's around the stake. And there’s only one 
spot that’s best when you're selecting a 

plant location. You will find it here in the 
Gulf South —- the dynamic, expanding area 
served by United Gas in Texas, Louisiana, 
Mississippi, southern Alabama and northwest 


Florida, Investigate, and see if you don’t agree. 


stevens 


UNITED GAS CORPORATION © UNITED GAS PIPE LINE COMPANY © UNION PRODUCING COMPAN 


RAW MATERIALS 
Diversified ond abundant, ranging from agricultural 
and forest resources to the innumerable by-products of 
the petroleum industry. 

SKILLED WORKERS 
You'll find large numbers of skilled worker n many 
locations in the Gulf South... available to staff any 
new plont you may build. 

EXPANDING MARKETS 
Population growth has been tremendous, with even 
greater growth in spendable income. There's a ready 
market for your products in the Gulf Sout! 

NATURAL GAS 
Dependable supplies of natural gas for fue! or proc- 
essing ore available throughout the area served by 
United Gas. For specific information write Industriol 
Development Division, P. O. Box 1407, Shreveport, Le 
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Fork Truck 
IDEAL FOR: 
* narrow aisles and con- 


gested areas 


% loading freight cars or 
road trucks 


% fast, dependable hiun- 
dling 


Elwell-Parker specifically de- 
signed the new “Cargo Scout”’ 
for greater maneuverability . 
It features 360° steering and 
57” turning radius. Telescop- 
ing uprights provide 100” of 
lift ... This 2,000 Ib. capac- 
ity fork truck is noiseless and 
can be operated for pennies 
per day because it is Electric 
Powered. 

WRITE FOR FULL FACTS 

ON THE “CARGO SCOUT” 
The Elwell-Parker Electric Co. 


4009 St. Clair Ave. Cleveland 3, Ohio 


ELPAR 


INDUSTRIAL TRUCKS 








Suppose Gasoline Refiners and Retailers Couldn’! 
Adjust Prices to Meet Market Conditions 


Because of intense competition at 
all jevels in the oil industry — from 
refining through retailing — Ameri- 
can motorists get better service 
from their local gas stations and 
derive more efficiency from the 
gasoline they use than any other 
motorists in the world. 


Individual petroleum companies 
and individual gasoline retailers 
are free to adjust prices to meet 
seasonal fluctuations in demand 
for their product.—or to counter 
local or regional competitive situ- 
ations, 


But the railroads—with petro- 
leum purchases totaling about 
$400 million a yeur, making them 
one of the oil industry's biggest 
customers—do not have the same 


freedom. Archaic regulations, 
most of them established when 
the railroads were practically a 
monopoly, are ill-adapted to to- 
day’s highly competitive situation 
in the transportation industry. 


These regulations deprive the 
railroads of the price flexibility 
essential to meet today’s market 
conditions and competitive sit- 
uations. 


For example, last year one 
group of railroads was refused the 
right to lower rates on canned 
goods to meet the competitive 
highway situation—on grounds 
that reduced rates would not add 
to revenues. At about the same 
time, another group of railroads 
was forbidden to raise rates on 


grounds 
e losing 
were 
their 


fresh vegetables on the 
that, even though they w 
money hauling them, 
making a net profit ff 
overall business. 


s result- 
have 
lroads 


The confusion and loss« 
ing from such regulati 
proved harmful to the 
operating in the highly p: 
industrialized East. 


ulated, 


could 
serve 


These roads believe | 
operate more soundly 
industry and the public better 
if the regulations affec' hem 
were modernized and brought into 
line with conditions as they exist 
today in the transportation indus- 
try...Eastern Railroad Presidents 
Conference, 143 Liberty Street, 
New York 6, N. Y. 
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For Safer FLUID FOOD TRANSMISSION 


in bore sizes from 1/16th inch to 2 inches. And 
for high pressure use (250-300 psi) is available with 
an outer braid reinforcement of stainless steel. 


Tygon flexible plastic tubing well deserves to be 
called “the flexible glass.” Ic is crystal clear for easy 
solution visibility. Flexible as a piece of string, it 
simplifies set-up and dismantling of lines. Tough, 
abrasion-resistant, and unbreakable, it can take the 
roughest kind of service. Ic doesn’t chemically dete- 
riorate with age; it cleans easily and thoroughly, 
can be steam sterilized if desired. It is endorsed and 
approved by medical authorities and manufacturers 
of food processing equipment for safe, pure han- 
dling of food products, 

Yes, Tygon flexible plastic tubing is the clear solu- 
tion to many fluid handling problems. It’s available 


PRODUCT OF 


STONEWARE 


“- 
Plastics and Synthetics Division 





eiasimedeadl 


Write for Bulletin T-87 just off the press — 24 pages of technical data describing how and where you can 
use Tygon Tubing. U.S, Stoneware Co., Akron 9, Ohio, Plastics and Synthetics Division. 








- registered 
trade-mark 


Addressagraph 


THAQE-MAAK ALG US Pal OF 


Multi 


TRAGE- MARA REE 


a registered 
trade-mark 


EP 


a few words about two words 


HE first word is “Addressograph” ... a brand 
a aes identifying our efficient modern ma- 
chines and supplies for doing repetitive business 
writing 30 to 50 times faster than with ordinary 
writing methods. 

The second word is “Mulfigraph” .. . 
name identifying our family of machines and cer- 
tain supplies for quickly duplicating business 
information at tremendous savings to the user. 

BOTH of these words are properly registered 
trade-marks. Only Addressograph-Multigraph 
Corporation makes Addresso- 
graph and Multigraph machines, 
parts ond supplies. 


a brand 


SERVING SMALL BUSINESS e¢ 


Addressograph-Multigraph originated the 
accepted method of writing repetitive data from 
metal type through a ribbon—gnd first introduced 
to America the offset duplicating process and the 
first raised-type office duplicator. 

Talk to an Addressograph-Multigraph man. 
Learn of the many new improvements and new 
machines now available to save time and money 
in your business. Addressograph-Mu!tigraph 
Corporation, Cleveland 17, Ohio — Production 


Machines for Business Records.* ine 


Addressagraph-Multigraph 


BIG BUSINESS e« EVERY BUSINESS 





Inspect a boiler... 


TRULY PORTABLE X-RAY UNIT — 

inspect of welds or my 
in large structures. Tube head can 
pa through a 15-inch opening. 


ELECTRON STERILIZATION with G-E 
electron-beam generator has tremen- 
dous potential. Meat, grain, drugs, 
and plastics are among the many prod- 
ucts now under intensive 


G-E radiation equipment does both... 


suggests possibilities for profitable use in your own process 


HECKING for infestation in grain or for soundness 
of jet plane castings. Monitoring the fill of beer » 
cans or measuring residual stress in steel, Polymerizing 7 ee : ae 
plastics or inspecting 12-inch armor plate. These and ‘aes 48 (rem semi 
se athe per a on are performed by General Electric : # ? ae ; ids has pioneered 
And in every instance, these diverse assignments are Ta oe: - spe 0 eee 
accomplished with speed, accuracy and efficiency not pos- 
sible with any other method. If processing, quality con- 
trol, quantitative or qualitative analysis is a bottleneck in Progress ls Our Most /mportant Product 
your plant, penetrating radiation may be the answer. 
There's a trained G-E x-ray representative near you. ' 
With no obligation to you, he'll be glad to analyze your G E N E R A L E LE C T R [ C 
requirements. Call him today, or write X-Ray Depart- 
ment, General Electric Co., Milwaukee 1, Wis., Rm.AO84. 
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MANAGEMENT SEES BENEFITS OF CENTRALIZED LUBRICATION 


$23,409 invested in Farval in 1948... 
not a hearing lost on 180 presses since then 


S% years ago, bearings on the sheet 
metal presses at the Westinghouse 
Mansfield Works were revealed by a 
survey to be badly worn, due to lack of 
oil and grease. Oo recommendation 
of the Maintenance Department, Farval 
Centralized Lubrication Systems were 
installed on 180 presses to protect 
2,365 bearings, at a cost of $23,409. 

Since then there has not been a 
single bearing repair or replacement 
due to faulty lubrication. In the words 
of a recent Maintenance Department 
report to the Westinghouse manage- 
ment, “We have three punch press 
shops, and formerly used a tremen- 
dous aniount of grease and oil on the 
presses. Excess grease ran down over 
the machines. Some bearings were 
not greased if they were hard to get to. 

“We put individual Farval Systems 
on each press in E-12 shop. We found 
that we used about 40% less grease; we 
cleaned up our presses and practically 
eliminated excess grease. The repair 
cost on dry bearings was out of the 
picture. We have carried this program 


through all three press shops now and 
have the same good results. We also 
specify FARVAL Systems on all new 
equipment as it is ordered.” 

Savings in lubricant, oiling labor 
and bearing replacements have long 
since paid for the Farval Systems at 
Westinghouse — not to mention these 
other benefits: (1) With Farval, 
presses are lubricated while in opera- 
tion; (2) All bearings are lubricated at 
one time;(3)Lubrication is done safely. 

FARVAL is the foolproof Dualine 
system of centralized lubrication that 

elivers a measured amount of clean 
lubricant at regular intervals to every 
bearing. From a central station, lubri- 
cant is pumped under pressure to a 
measuring valve at each bearing, 
delivering the exact amount solonioul 


FREE LUBRICATION SURVEY 
Let us send one of our lubrication 
engineers to inspect your plant equip- 
ment. Without obligation, he will 
toon a written analysis of what 

arval can do for you. Write also 
for Bulletin 26 for more details. 


The Farval Corporation 


3284 EAST 80th STREET « CLE 


LAND 4, OHIO 


Parval is an affiliate of The Cleveland Worm & Gear Co., Represented in Canada by Peacock Brothers, Limited 





READERS REPORT 


Reading Red 


Dear Sir: 


Your July 24 issu 


contains a report to 
Red China. 

I talk to about tw 
men each day. . . 
Red China, I began i 


you read BUSINESS W! 
50% said they did, an 


knew of it I said 


ever you are doing a! 


of this week's issue 


most factual, reveal! 


Red China ever writ 
startling revelation of 


pened in Red Chin 
will affect the west 
you personally 

Despite the gene 
most Americans to t 
Communism, those 
thanked me for calli: 
tion to the . articl 
to read it. . 

You have done 
service. Now the th 
persuade the sleepy o 
and read it. 

JaMi 
CORBETT'’S BOWLING 
DETROIT, MICH. 


Dear Sir: 

... First, while | 
agree strongly with 
taken, it seems to n 
much stronger if it w 
factual support. It 
much more effectua 
give it more subst: 
some greater degre« 
for your statements 

The other point is 
to India. You make 
erence to the import 
as a demonstration 
democratic approac! 
to cite this in you 
Are you not passing 
which deserves miic! 
phasis? 

Compliments, now 
fine job 


EXECUTIVE SECRETAR 


PACIFIC NORTHWEST 
SEATTLE, WASH. 


Dear Sir: 


...A very fine rep 


timely... . 
P 
MANAGER, INDUSTRIA! 
NEERING DEPT. 
THE MANSFIELD TIRI 
MANSFIELD, OHIO 
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A manufacturer cuts one week of work to less than 5 hours 
... with a method that makes all payroll computations 
and checks them in a single operation . . . punching 
cards that produce job costs and production reports 
as well as all pay records. 


A wholesaler boosted business 228% in one year... and 
far outdistanced all competition in his area... when 
punched-card billing methods allowed him to give hi 
dealers a free inventory control service. 


A retailer gets unit sales reports by 9 AM the next day 
... for main store and each branch... with a new 
mechanized method that gives each buyer detailed 
breakdowns by department, class, price lin: 

color and vendor, 


Thousands of leading firms get results like these with 
Remington Rand push-button accounting. Put it 
squarely up to us to show you how you can increase 
your profits with the same methods. Room 1801,315 


Fourth Avenue, New York 10, N. Y. 


This new computer adds electronic 
speed to punched-cord procedures, 


Memingtorn. tanned. punched-card methods 





Operator re- 
moving completed 
ceiling diffuser 
ring from Farquher 
Hydraulic Press at 
Tuttle & Boiley, 
inc., New Britain, 
Conn, 


Tuttle & Bailey reports: 


FARQUHAR HYDRAULIC PRESS 


Makes New Product Possible 


Tuttle & Bailey, Inc., New Britain, 
Conn., produces heating convectors, 
ceiling diffusers, grilles, registers, etc., 
as well as several defense products for 
the United States. When production 
of the ceiling diffusers was first planned, 
the company found they could not be 
manufactured with existing equipment 
at their plant. 

Tuttle & Bailey then consulted with 
various hydraulic press companics, 
searching for a design to meet their 
requirements. Finally, the A. B. Far- 
quhar Company came up with the 
best design--ard at the lowest cost 

a 450-ton press with pressing ram 
speed of 0 to 45 in./min., approach 
and return speed of 390 in./min., and 
an operating hydraulic pressure of 
2650 Ibs. /sq. in. 

The company is very pleased with 
Farquhar's low maintenance cost, too. 
The press was installed in Aug. 1950, 


and has required no maintenance other 
than occasional gasket replacement- 


Farquhar Presses Cut Your Costs 
The above installation is just one more 
example of Farquhar performance in 
heavy production! Farquhar Presses 
are built-for-the-job . . . assure faster 
production due to rapid advance and 
return of the ram . . . greater accuracy 
because of extra-long guides on the 
moving platen .. . easy, smooth opera- 
tion with finger-tip controls . . . longer 
life due to positive control of speed 
and pressure on the die . . . long, 
dependable service with minimum 
maintenance cost! 

For our free catalog showing Farqu- 
har Hydraulic Presses in all sizes and 
capacities for all types of industry, 
write to: THe Orrver Corporation, 
A. B. Farqumar Drv., Hydraulic Press 
Dept., 1501 Duke St., York, Pa. 





Dear Sir: 

. BUSINESS WEEK | pecome 
so strong editorially in ast few 
years that I think you deserve 
kudos. 

Ihe Red China art is par- 
ticularly good 

: Rospert D. MORGAN 
NEW YORK, N. Y. 


Five-Year Plan 
Dear Sir: 


According to BUSINI WEEK 
Jul.24°54,p118, $100 a month MIP 
investment for five ye would 
bring the broker $9,4¢ n com- 
missions. Sounds like Communist 
propaganda to me—-if true, I join 
their chorus: “Down with the Wall 
Street exploiters.” 

Pp 
DEL MAR, CALIF. 


* We tried to Say that a new $100 
investment sold each month would 
bring $9,465 in cumulative gross 
commissions. ‘This is how it works: 
On 12 new accounts in the first 
year, gross commissions will be 
$429. By the end of the second 
year, 24 accounts will have been 
sold and the second year’s com- 
missions will be $1,161. On 36 ac- 
counts, at the end of the third year, 
commissions will amount to $1,893; 
they will be $2,625 on 48 accounts 
in the fourth year, and $3,357 on 
60 accounts in the fifth year. Total 
—$9,465 cumulative gross com- 
missions in five years. 


Too Subtle, Too Slick 


Dear Sir: 

..» | can’t understand how An- 
other Big Year Shapes | BW 
Jul.17°54,p27|, when the ability to 
sell keeps hitting new ws every 
month since 1939 It is appar 
ent that our nation has developed 
a lot of “order takers” no sales 
men in the past 15 year At least 
this is the case in the retail end 

On a recent trip to | through 
Ohio, Pennsylvania, d New 
York, quite a few people had a 
chance to “sell” me, but if they 
tried, their approach was so beauti- 
fully subtle that I completely missed 
it. This applies to chain stores as 
well as to privately-owned ones. But 
I didn’t have any trouble hearing a 
lot of people make a “poor mouth’ 
about how “rough” thi: ire get 
ting. It appears that yugh” is 
when the customer doesn’t kiss 
their trouser hems and offer an 
extra 10% on the price for the 
privilege of buying. The only 
salesmen I ever encoun ire over 
45 and had their exper e in the 
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This scene is reminiscent of earlier times, 
but the shots being fired are neutrons. Here 
at the Materials Testing Reactor, operated 
by Phillips Petroleum Company for the 
Atomic Energy Commission near Idaho 
Falls, Idaho, radiation level is checked 
preparatory to placing a sample of material 
under “‘neutron bombardment.” 





@ Recently the way was opened for wider use 
of atomic energy for peaceful purposes when the 
Atomic Energy Commission announced that the 
facilities of its Materials Testing Reactor operated 
by Phillips Petroleum Company in Idaho, have 
been made available to the public on a limited 
basis, 

So, if you want some material irradiated, and 
AEC has approved your arrangements for safe 
handling, Phillips Petroleum Company may be 
able to help you. 


Phillips has been an atomic energy contractor 
since 1950 when it first undertook the operation 
of the Materials Testing Reactor. Recently the 
Company’s atomic energy assignments were en 
larged when Phillips was named to operate the 
Idaho Chemical Processing Plant and other func- 
tions at the National Reactor Testing Station. 

Why, you may ask, is Phillips so interested in 
the atom? The answer is that the atom represents 
energy. And energy, atomic or otherwise, is 
Phillips kind of business. 





PHILLIPS PETROLEUM COMPANY 


Bartlesville, Oklahoma 


’e Put the Power of Petroleum at America’s Service 





Ch W Oily Fl early thirties when took a 
on g ad et or . coors to bit of ingenuity and 

DRY FLO R . » » The auto dea seem to 

© § be almost universa ympetent 

saleswise—content t« m of the 


* ° 
in secon d Ss Wi th years 1946 through lo them 


you are a “prospec y if you 


Cc L EA N i N G want their gaudy, il model, 
don’t want a dem tion, are 
convinced that thei id is the 
only one for you a on’t care 
what the trade-in tions are. 
Please don’t ask m« € sympa- 
thetic to the indepe: If they 
are trying to sell th irs, except 
by advertising, it’s n me. It’s 
no wonder they kes ng even 
their small share o e market. 
C. F. MARSCHNER 

MARIETTA, GA 


Dear Sir: 

Why don't o all the 
way and tell the rea! s s to why 
the dealer is maki 1 O.8% 
to sales? 

' Year after y le master 
minds of the indust t all the 
dealers in a huddle Now 
this year it is going lifferent 
Our engineers have iced the 
finest car the world ver seen 
[and] you can sell ct,” with 
price only incident ve will 
help you more thar 

So... the manufa jutifully 
buys double page cx reads in 
all the slick paper n ines, d 
voted to style, color or finish, 
Jerkomatic transmis etc 
“The highest quality c: the low 

6 nF, es t-n r 

The Cincinnati Gear Company saves plenty of time sates te oth ‘ad test 

; and labor with Tornado cleaning. One stroke of Aliens | 
Tornado’s 300 m.p.h, suction and “Whoosh”, wet or oily floors are dry. John Q. Public ; 

Then, with their Tornado, they instantly clean metal chips and dirt from Sid: ne ahd Teen oh = ieee 
machinery and fixtures. (Incidentally, you don’t have to do a bit of iad en coe ef these nateaieaten 
conversion” to change Tornado from dry to wet pickup. ) chariots He « a alae 


vefore 





How do you clean oil and water from the floors in 
your shop? If you’re doing it any way other than 
with a Tornado vacuum, chances are you’re wasting 
a lot of time. 


nearest dealer’s lair Joes an 
body welcome his 

formation’ 

burly, sunburned 

Find out how Tornado clean- pounce on him pete 
ing can improve and speed up ee | to know what kind » tee te 
your plant cleaning operations, . ray driving—what does | La an Be 

We'll be glad to send a Tor- ‘ —what makes him tt s worth 
nado Demonstration Team to i ta) that much " me Ot 
your plant. Just tell us the : 5 (them) wrests the | the old 
time and place. car away from the « for an 

appraisal, the other tarts put 
ting figures down old en- 
velopes, wall calend . fand 
the real pitch begins We will 
give you $500 more our old 
jalopy than any deale: 
Our big volume is t! : 

About this time, t! complice 
returns and, still hangi to the 
keys to the old car to tel 
‘what! he has foun 1 with 
the heap .. . it need v brakes, 


5104 NORTH RAVENSWOOD AVENUE ¢ CHICAGO 40, ILLINOIS paint and new rings prospect 
BUSINESS WEEK © Aug. 21, 1954 


What's more, they use the Tornado heavy duty neoprene hose that isn’t 
affected by oil and stands up 
under the most severe abuse. 








This special steel 




















mvakes 


a sales point she won't forget 


On the sales floor she’ll be sure to notice the 
smooth, rich-looking paint beauty on the washers, 
‘ dryers, dishwashers and other painted steel products 
that are made of Armco PAINTGRIP. 


In her home, she’ll find that Armco PAINTGRIP 
holds this beauty year after year, while the paint 


on ordinary steel products may chip and pee! off 
from scuffs and wear. 

This special paint-holding steel not only makes 
your products more attractive and easier to sell, 
but offers fabricating advantages that will interest 
you. Write us for more information. 


ARMCO STEEL CORPORATION Weed 


MIDDLETOWN, OHIO 


Sheet at left is regulor galva- 
nized steel. At right, Armco 
PAINTGRIP. Both sheets were 
painted, then scratched and ex- 
posed for 18 months in a corro- 
sion-test yord. Results: serious 
flaking and peeling of paint on 
the regular galvanized sheet 
while PAINTGRIP stays as smooth 
and rich-looking os the day it 
was painted. 


RPORATION 


ARMCO STEEL CORPORATION 
184 Curtis Street, Middletown, Ohio 


Please send me further information on Armco PAINTGRIP 


Nome TENSE 





Street 
City 


Stote___ 














“IF THE SKILLS YOU NEED 
ARE HARD TO GET 





| lvania’s productive manpower 


represents more than 260 different trades, 


crafts, and epecialized skills. Indust. ially, 
it is the most diversified state in the 
nation, with transportation facilities that 
include 97,000 miles of improved high- 
way, 12,000 miles of railroad, 168 inter- 
connected airports, as well as sea, lake, 
and river ports. And the more than 1014 
million people who live in Pennsylvania 
have a ependable yearly income of more 
than $16 billion. If these facts interest 
you, remember they are but highlights of 
the opportunities Pennsylvania affords. 


eo 


ee eee 


PLENTY OF 
POWER AND WATER 


BIG MARKETS 
EASILY REACHED 


UNEQUALED 
TRANSPORTATION 


ABUNDANT 
RAW MATERIALS 


BEST OF 
LIVING CONDITIONS 


Write in confidence for further information . . . 
\\ ss DEPARTMENT OF COMMERCE 


> COMMONWEALTH OF PENNSYLVANIA 


aa STATE CAPITOL (8-5), HARRISBURG, PA. 





is then propelled into the Sales 
Manager's private offic He im 
mediately berates the esmen(?) 
for making any offer | the old 
car, but finally gives y reluc 
tant approval to the 00 offer 
{stipulating} that it is ! only for 
immediate acceptancs 
Nothing has been d about 
the “product.” Not a wd about 
the features of the new Deal” 
is the only word tha ms im- 
portant. $500 off wi Poor 
John Q. thought he w nterested 
in finding out about th v model, 
but that was his mist 
Wa PROPST 
LOS ANGELES, CALI 


Pig & Ingot Prices 
Dear Sir: 


The item announc Alcoa’s 
August 5 pig and ingot price in- 
crease, which appeared in the Busi- 
ness Briefs section of y« Aug 
edition, p. 34, should have read 
“Aluminum price box vas an 
nounced by Alcoa at n ek. Ef 
fective immediately ¢ was 
tacked onto the pri f imegot, 
bringing it to 22.2¢ a rhe pig 
increase is 2 ¢, bringir © 20.5¢ 
per lb.” 

JOSE! ¥. STEEI 
ALUMINUM CO. OF AM 
NEW YORK, N. Y. 


Cover Comments 
Dear Sir: 


Especially go 
your July 31 issue 


THE ADVERTISING COUN‘ 
NEW YORK, N. Y 


Dear Sir: 

On the. cover of y 
issue . . . is printed i a line 
wording, reading “Su: Report, 
Consumer Attitudes 

This looks like a duction 
which was taken from orn-out 
rubber stamp. It mak s very 
happy when you plac« produc 
tion of a rubber stamp pression 
on the front cover of this valuable 
Magazine. .. . However: uld it 
be possible, in the futu © use a 
rubber stamp that wor make a 
clearer impression, lik he ones 
we manufacture? 

More MARET 

MANAGER 
ED. SMITH’S STENCIL Wé 
NEW ORLEANS, LA. 


¢ We gave it that used look pur- 
posely. Otherwise, it would not 
have been distinguishable from 
letter press printing. 
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Announcing — 


| Scompletely new 


HORIZONTAL VERTICAL TEXTILE 
Back view: ideally suited for For use in spaces with For installations where lint 
the majority of installations high ceilings. or dust might clog coil. 


Plants, stores and offices can all enjoy a warm, 
comfortable climate with the brand new, all new 
Ilg Steam Unit Heater. Look at the clean modern lin« 
of the smart cabinet. See how they give hint 

of the advanced design and performance features 
you'll find within. Combine Ilg’s rugged, precision 
construction with Ilg’s outstanding engineering 

and you’ve got a unit unmatched in quietness, 
dependability and ease of installation ...a unit that 
by far your best buy in steam unit heaters. 
Available in 16 capacities, there’s a model to fit 
every job. Write today for complete information! 


ILG ELECTRIC VENTILATING 


L-ELECTRIC UNIT HEATERS 





a -e — ee 


: % #2 


P RARE prey 


The Carnegie Endowment 
international Center 
United Nations Plaza, New Y: 
Architects: Harrison & Abramovit 


Mech Leal &. 





Syska & Hennessy; 


General Contractors: 
Caldwell-Wingate ( 


Heating & Air Conditioning Contractors 
L. Murphy, Inc 
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How to air condition an 11-story building 


thats only 10 stories fall 


T HERE is a trend toward lower ceiling heights, to reduce 
building costs and make rooms look “friendlier.” 
Following this movement, the Carnegie Endowment In- 
ternational Center has low 9-foot ceilings. As a result the 
11-story building was fitted in a norma! 10-story build- 
ing shell. 

Low ceilings, however, create air conditioning prob- 
lems. They cannot be furred down to hide the ductwork 
necessary for most air conditioning systems. But, the 
American-Standard Remotaire system does not require 
bulky ducts. One pipe carries chilled or hot water from 


Am RICAN - -Ptandard 


A 


TER HEATING-LOOLING SYSTE 


a central plant to each individually controlled Remotaire 


unit in the building. 

Remotaire units condition the air through 4 
and circulate it through the room. They filter 
room air and fresh air. 

Remotaire units come in 200, 400 and 600 cfm capac- 
ities. They can be recessed in the wall, either completely 
or partially, or left free-standing. Handsome stee! jackets 
can be painted to match the room interior if desired 

For more information return this coupon. American 
Radiator & Standard Sanitary Corp., Pittsburgh 30 


V coils, 


d blend 


Dept. BW-&4, Pittsburgh 30, Pa. 
Please send me literature on the Remotaire unit 
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Business never has been more active at this time of year—excepting 
last summer. 

Considering the lag behind last summer, this may sound a little 
wishy-washy. Yet, when you consider what we have been through and are 
still going through, it gains substance. 


We have watched the value of all production—-services as well as goods 
—slide from $370-billion to $356-billion. 

We have seen physical volume of production, measured by the Fed- 
eral Reserve Board’s index, drop from 137 to 124. 

We have witnessed an awesome melting away of manufacturers’ order 
backlogs, down from $76-billion to less than $49-billion. 

All this has been accompanied by swift inventory liquidation, lower 
manufacturing employment, shorter hours, layoffs, unemployment. 


In the face of all that, this summer still ranks second best. 


Mere stability in production is remarkable, all things considered. 

The Federal Reserve index, after allowing for seasonal variations, held 
at 124 in May, June, and July. It might even go off a little this month with- 
out scaring people very badly. 

After all, we have to bridge the first full-scale auto changeover to new 
models since the war. And, partly because of that, steelmakers now see no 
real comeback in,.their business before the fourth quarter. 


Business already has taken in stride a deep cut in auto output. 


Only 442,000 new cars were turned out in July (against 510,000 in June 
and nearly 600,000 a year ago). August, with more working days, will be 
little better, and September may be the lowest for the year. 

This may be the “normal” pattern for future years (as it was prewar), 
but it isn’t what we have come to expect since 1946. 

—oe— 

Here are some straws in the wind on steel: 

* Ernest T. Weir, head of National, told a press conference this week 
that most orders for September rolling are now on the books—and that they 
indicate little improvement. (In fact, Weir sees operations not much over 
70% for the final quarter, and indicates a belief that it may be a long time 
before demand catches up with the industry’s enlarged capacity.) 

* Republic cooled one of its two Buffalo blast furnaces this week and 
doesn’t know whether it will be rekindled before November. 


— wa 
Housing provides a blood-tingling antidote to steel and auto news. 
The number of new dwelling units on which work was started last 


month is estimated by the Commerce and Labor Depts. at 112,000 (page 25). 
That not only is a high for the year but the best month since June, 1951. 


July pulls the 1954 total ahead of 1953 for the first time. Starts through 
July were 687,000 against 678,000 a year ago. 


Contracts awarded for home construction are running even better 
than the numbers on which work has started. 
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F. W. Dodge figures put residential contracts 20% ahead of last year 

The predominant rise is in one-family homes for sale or rent. 
——- @ ——. 

Total value of goods produced and services rendered stood at its peak, 
an annual rate of $370-billion, in 1953’s second quarter. This price tag on 
“gross national product” had dropped $14-billion by the first quarter this 
year, then stabilized in the second quarter. 

The total decline is only a matter of 4%. Even more gratifying, the 
turn seems to have come in the short space of a year. 


Break down gross national product in terms of big purchasers—con 
sumers, business, and government-——-and here are the year-to-year changes 

Consumers spent 1% more in the second quarter this year than a yea: 
earlier (a gain of about $2%-billion) 


Business slashed $10%-biliion, mainly through inventory cutting 


Government economized to the tune of $8.3-billion (even though state 
and local expenditures were rising as Uncle Sam tightened his belt). 


Consumer spending patterns, though familiar, will bear restating: 


Purchases of durables about $1-billion lower than a year ago in 
the second quarter; nondurables, up a shade; services, up $3.4-billion 


Private construction (which is thought of as investment, although it 
involves spending in the first instance) has made the strongest individual 
contribution to gross national product, percentagewise. 

In both the first and second quarters this year, the Commerce Dept 
estimates put this figure higher by $1-billion than in 1953. The annua! 
rate for this year’s second quarter was $27-billion, up nearly 4%. 


~~ 
Production of durable goods for consumers declined in July. 


The Federal Reserve’s index number in this category went down 
from June’s 116 to 104. But that makes no allowance for “normal” swings 


Adjusted for seasonal variation, last month’s figure is put at 120, up 
2 points from June and 1 point ahead of May. This takes into account 
holiday influences and widespread vacation shutdowns. 


Autos fell more than seasonally but household goods did much better 


Plants turning out industrial goods, particularly machinery, seem to 
be coming out of their long slide. Machinery, seasonally adjusted, has pulled 
up to an index of 146, 6 points ahead of June and up 9 from May. 


—_ © 

Milk for the undernourished abroad, for people who drink no milk at 
ali or who get far too little to meet dietary needs. That’s a new idea for 
easing U.S. surpluses of dairy products 

We would “recombine” nonfat dry milk solids with the oil from butte: 
in the countries of Southeast Asia, and perhaps Egypt. 

Washington feels plants to do this open an opportunity for private 
capital. Failing that, Uncle Sam might foot all or part of the bill. 


Contents copyrighted ender the general copyright on the Aug. 2!, 1954, lscwe—Business Week, 330 W. 42nd St., New York, N. Y 





It looks like a pearl 


and it is a gem of a desiccant ... 
Alcoa’s new Activated Alumina H-15! 


Here is a mew industrial treasure—ALcoa’s latest and most 
efficient desiccant—-Activated® Alumina H-151 in ball form, 

H-151 is a new adsorbent, unlike any other commercial 
desiccant in composition, form, method of manufacture or 
performance. It is rugged . . . unbelievably long-lived... 
exceptionally stable, with extremely high capacity. For ex- 
ample, at the end of a 35-month field test drying natural gas 
H-151 retained a moisture adsorptive capacity of 12.1 per cent. 
Capacity for a competing gel, in the same test, had dropped 
to 4.66 per cent! 

It will pay you to investigate this new gel type Activated 
Alumina today. It offers remarkably outstanding properties 
to desiccant users. Send for complete information today. Use 
the coupon. 

FREE BOOKLET gives complete information on ALCOA’S 
H-151 Activated Alumina, the sensational new desiccant. 





ALCOA Oo 
CHEMIC 4 


ALUMINUM COMPANY OF AMERICA 


CP ew ew ew ew are 


Aluminum Company of America, Chemicals Division 
700-H Alcoa Building, Pittsburgh 19, Pa. 


Please send me a free copy of your H-15! booklet 


| am interested in drying __ 


Nome 








Company - 





a 


City a, 














Cargo-laden wheels 


vital to our way of life 
Laden with essentials to our way of life, these are the 

busy wheels of motor transport that bring us 

nearly everything we wear, eat and use every day 

Wheels of every kind used by this great fleet are designed 
and produced by Kelsey-Hayes. The people who build 
these vital vehicles set exacting standards for the wheels 
which keep them rolling with rugged day-in, day-out 
dependability. They know when they specify Kelsey-Hayes, 
as they have for over 45 years, they’re getting wheels 

of the highest standards in performance—whethe 

it’s wheels for trucks, trailers, buses 

farm implements, tractors or passenger Cars 
Kelsey-Hayes Wheel Company, Detroit 32, Michigan. 


KELSEY @ HAYES 


World’s Largest Producer of Automotive Wheels 
Wheels, Brakes, Hubs, Broke Drums, Special Parts for all Industry . 9 Plants—Detroit and Jack 
McKeesport, Po. ... los Angeles Windsor, Ont., Canada Davenport, la. (French & Hecht Farm implement 
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;—1947-49=100 
Mn 


1947-49=100 





130 —--——-. 
120 -—-—— 


ee es 


1954 


90! Li ede ead Bs Robbe tgs oe ROOWS | 
i949 1950 1951 1952 1953 ae 


§ Lotest Precedi 
Week Week 


Business Week Index (above) | , . + *1236 +1242 


PRODUCTION 


Steel ingot production (thousands of tons) , 41,525 
Production of automobiles and trucks ’ +124,168 
eng. const. awards (Eng. News-Rec. 4-week daily av. in thousands) $54,544 $54,558 
etre power output (millions of kilowatt-hours) 8,996 9,059 

and condensate production (daily av., thousands of bbls.) 6,158 6,153 
Senssinnen coal production (daily average, thousands of tons) 1,233 1,250 
Paperboard production (tons) 248,147 245,341 


TRADE 


: manufactures, misc., and |.c.]. (daily av., 
Sebel ae mamas Gatees. thousands of cars) 
Department store sales eo from same week of preceding year) 
Business failures (Dan and Bradstreet, number) 


PRICES 

Spot commodities, daily index (Moody's Dec. 31, 1931 = 100) { 429.7 
Industrial raw materials, daily index (U.S. BLS, 1947-49 = 100) . 85.6 
Foodstuffs, daily index (U. S. =i 1947-49 = 100) ; 99.2 
Print cloth (spot and a 18.9¢ 
ee pike yoo index (U.S 1947. 49 = 100) . 144.5 
site (Iron Age, ton) $28.67 $27.83 

Cope ke let | Cea Valley, E&MJ, Mind: Assia HO RROSES bey ce 30.000¢  30,000¢ 
and dark hard winter, Kansas City, ba.) $2.30 $2.36 

Cotton, Cay price (middling, ten designated markets, Ib.).............+..+- 34.15¢  34.27¢ 
Wool tops (Boston, Ib.) ‘ $2.25 


FINANCE 


90 stocks, price index (Standard & Poor's) ; 242.0 
Medium grade corporate bond yield (Baa “x: cage . 3.50% 
Prime commercial paper, 4-to-6 months, N. Y 13% 


BANKING (Millions of dollars) 
54,217 
83,548 
20,770 
36,605 
25,105 


Latest 
Month 


MONTHLY FIGURES OF THE WEEK 
Bank debits (in millions)........ . July $154,852 
Exports (in millions).......... ; , vag $1,474 
Housing starts (in thousands) 112.0 
Imports (in millions) “i 
New orders for machinery, except electrical (McGraw-Hill, 1950 = 100)... July 91 


Menth 
Ago 


125.4 


1,557 
130,763 
$57,075 

8,951 

6,298 

1,068 
199,338 


431.4 
86.3 
99.3 

19.l¢ 

144.6 

$26.83 
30.000¢ 
$2.32 
34.46¢ 
$2.25 


233.4 
3.50% 
13% 


53,652 
81,076 
21,647 
33,549 
25,669 


Preceding 
Morth 


$163,507 
$1,399 
120.0 
$829 

94 


2,162 
156,526 
$49,765 

8.514 

6,595 

1,560 
260,535 


29.7%0¢ 
$2.12 
32.85¢ 
$2.12 


53,189 
79,814 
22,912 
32,333 
26,352 


Yeor 
Ago 
$147,957 
$1,384 
96.7 
$933 
97 


1,281 
62.880 
$17,083 
1238 
4 ba. 
‘7 
167 ae 


++45,820 
++72.036 
++9,299 
++#49.879 
23,883 


1946 
Average 
+4#85.577 
$812 
55.9 
$412 


N.A 


* Preliminary, week ended Aug, 14, 19H. t Revised, 
tt Estimate. 8 Date for Latest Week’ on each series on request. 
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GENERAL BUSINESS 


NEW LAW: FROSTING ON THE BOOM. FHA 
provisions, just put into effect, will make 1954's 
good housing record even better........... p. 25 


MORE ROAD MONEY. Some opponents begin to 
approve Eisenhower's plan to double highway 
IMI" waco ts cs heme sirbune een eeeeees p. 26 


THE ATOM GOES PRIVATE. The bill may be 
signed next week opening the way for private 
PEE DIO bes cbncrecceveccataesveneas p. 27 


LEMON DAY MOVES THE LEFTOVERS. Haney’s 
in Phoenix offers salespeople rack-weary wear- 
NU GO EG 8 von si cb os Raa eens p. 28 


GAS PRODUCERS RUN FOR COVER. They're 
trying to avoid FPC regulations of gas prices at 
SU OE on id Unde eeeemnedenie es cease p. 29 


CAN ADENAUER KEEP THE REINS? 
An era and an ideal seem to be 
ending in West Germany....p. 110 


BRAZIL'S POLITICS BOIL OVER. 
Army's restraint saves President 
Vargas «as Congress seeks his resig- 
ME AWudsb oda e Kee Reneaes p. 114 


BUR-MIL WEIGHS PALM BEACH BIDS. A lot of 
people are interested in the recently acquired 
division of Goodall-Sanford p. 30 


BANK COMBINE. Union of N. Y.'s Chemica! Bank 
& Trust and Corn Exchange would be nation's 
biggest bank merger p. 30 


SPONSOR TROUBLE—AFL STYLE. Union severs 
connection with newscaster Frank Edwards after 
censorship dispute p. 32 


Business Briefs p. 34 


SPECIAL REPORT: PART I! 


BEHAVIOR RESEARCH: TO GET ANSWERS, ASK 
THE PEOPLE p. 





OVERS. Haney’s in Phoenix offers 
salespeople rack-weary wearables 
at a bargain.... p. 28 


NBC TELEVISION: IT WILL BURST 
INTO COLOR THIS FALL. When ad- 
vertisers foot the bills, the show 
will rival Hollywood (cover)...p. 40 
BUT WHES.T WILL COLOR DO TO 
TFLEVISION SALES? Even now 
prices of color and conventional sets 
forecast its effect p. 44 
BUYERS GET A BREAK ON COFFEE. 
Martinson and Aborn shave whole- 
sale prices after Brazil acts to push 


Business Outlook 
Washington Outlook 
International Outlook 
Personal Business 


The Trend 
Figures of the Week 


Local Business 
Readers Report 











HOW TO WIN A _ $160-MILLION 
PIPELINE, Victory came to Pacific 


SPONSOR TROUBLE—AFL STYLE. 


Northwest Pipeline Corp. when FPC 
approved its project...........p. 75 


BANK COMBINE. Union of N. Y.’s 
Chemical Bank & Trust and Corn 
Exchange would be nation's biggest 
bank merger tr odnne oO 


IN DETAIL, PROFITS LOOK WORSE. 
With costs rising and sales slipping, 
profit margins for these companies 
bear watching «pp. 82 


FIRE RATE BATTLE SHAPES UP. 


Insurance Co. of North America is 
pushing a rate-cutting drive on home 


fv Gre oe ~ 
KEEPING OLD TROLLEYS ALIVE, 
YOU WORK FOR FUN. It's no easy 
job to keep these museum pieces on 
SU ns valb-asdanens Gente p. 66 


Union severs connection with news- 
caster Frank Edwards after censor- 


ship dispute.......... p. 32 
ON ITS SEVENTH ANNIVERSARY 
. . » TAFT-HARTLEY IS A CHANG.- 
ING LAW. With one exception, the 
words are the same, but interpreta- 
tion varies .... -p. 118 
ENJOINING ATOMIC WORKERS. 
When wage talks stailed, the Admin- 
istration invoked Taf!-Hartley.p. 120 
SELLING A PAY CUT TO WORK- 
ERS. Union and management did 
the job together at Studebaker's 
South Bend plant.... ..p. 122 


NEW FIELDS FOR STUDEBAKER. 
PACKARD? This week's merger will 


create @ management team eager 
for diversification . 


LEMON DAY MOVES THE LEFT- 


F oT 


BULLS ARE SNIFFING FOR JUICIER 
GRASS. In August's shifty market, 
investors snubbed some of the blue 

p. 116 


NOW-—PISTON RINGS FROM POW- 
DERED IRON. It's a long step for- 
ward for the powder metallurgy 
technique p. 90 
LATEST IN DIETS. Meat exposed to 
radioactivity will be on the menu in 
an Army test p. 96 


NEW PRODUCTS p 


Still below 
a year ago p. 52 
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REM-CRU TITANIUM... 
new key to industrial progress 


plates, sheet, strip, wire, tubing and forgings 
... in many sizes, shapes and grades and 


In the MARINE Field 
REM-CRU titanium is the key to improved 
design in such places as propellers and 
shafts ... fuel tanks and lines. . . cable and 
chain . . . and critical valves and fittings. For 
titanium is absolutely resistant to attack 
by marine atmospheres and sea water itself, 
and shows remarkable resistance to the 
products of combustion. 


The expanded production facilities at 
REM-CRU have released ample quantities 
of this versatile new metal for nondefense 
applications. You can now get quick de- 
livery of REM-CRU titanium in bars, 


even in the new high-strength, weldable 


alloys. 

Remember, too, titanium’s unique combi 
nation of properties—its tremendous resist 
ance to most forms of corrosion its 
rugged high strength combined with su: 
prisingly light weight ... its ability to be fab 
ricated by most conventional processes. Ac 
tually, many industries can’t afford not to 
use titanium. Why not look into the vast 
possibilities of REM-CRU titanium for 
your own business? For practical sugges 
tions, call in one of REM-CRU’s enginee: 


REM-CcRWU 
TET AAN EU IM oacw-cru titanium, inc. mipcano, Pewnsyivania 
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Regular slimline, left, gives 620 units of light. New High Output Rapid Start lamp, right, gives 840 units of light. 


NEW GENERAL ELECTRIC FLUORESCENT 

















LAMP GIVES '/3 MORE LIGHT 
THAN ANY PREVIOUS FLUORESCENT 


LIGHTS ALMOST INSTANTLY— General Electric announces 
the most important advance in fluorescent lighting in 10 
years: the new High Output Rapid Start fluorescent lamp. 
The %-inch High Output lamp gives 36% more light 
than the most powerful G-E fluorescent lamp previously 
available. 

For new installations, General Electric High Output 
lamps offer this ‘4 bonus of light without increasing the 
number of fixtures or maintenance costs. 

This big increase in light, with no increase in lamp size, 
has been achieved through a special cathode developed by 
General Electric which permits a boost in lamp wattage to 
100. Because the cathode is of the famous Genera] Electric 
triple coil design, these Rapid Start lamps light up almost 
instantly. General Electric High Output lamps have a rated 


life of 7,500 hours, the same as all General | 
lighting fluorescent lamps. 

A new G-E base and socket design prot: 
contacts by recessing them. A simple push-pu! 


in tts Mixtures. 


HAS VARIETY OF USES 
The new General Electric High Output 
lamp is especially suited for use in areas with | 


in factories, warehouses, offices and stores. A n 


windows, showcases and other places where you 
lighting levels in keeping with the modern 
fixtures designed for the G-E High Output lan 
be available from a number of lighting fixture ma 

For information, write to Lamp Division, Genera! | 
Company, Dept. 166-BW-8, Nela Park, Clevela 


Progress /s Our Most Important Product 


GENERAL @@ ELECTRIC 
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Where Housing Starts Stand — : 


The chart above points to one of the 
reasons 1954 is practically certain to 
be the second-best housing year on 
record. 

Right now, as the chart shows, hous 
ing is doing fine. Last month’s figures 
—just in—made July the eleventh 
straight month in which nonfarm 
houses have been started at a season 
ally adjusted rate of better than |-mil 
lion a year. 

With no extra care or feeding 
from Washington, housing is tripping 
along at a pace reminiscent of the rec- 
ord days of 1950. 

This is the situation so far, one of 
the reasons for figuring 1954 to be 
at least the second best year ever. Last 
week, however, Washington—in the 
body of the Federal Housing Admin- 
istration—added a second reason. 

What FHA did was to put into effect 
the first of the provisions of the liberal- 
ized housing law that the President 
signed early this month. Needed or 


not, these provisions are bound to stim- 
ulate the already bouncing housing 
industry even more. 

¢ Certainties—It is still too carly to 


New Law: Frosting on the Boom 


tell precisely what effects the new 
law is going to have. But based on 
what BUSINESS WEEK learned in talking 
to builders and lenders across the 
country this week, this much seems 
certain: 

¢ The new law, with its smaller 
down payments and longer terms (BW 

Jul.31°54,p32), opens up a new mar- 
ket for both old and new homes. Be- 
sides this, some buyers who are already 
in the market will now be able to up- 
grade their choice. Some builders, by 
the same token, will probably upgrade 
their price. 

¢ There should be a definite up- 
swing in the number of houses built 
under FHA regulations, compared with 
those built under Veterans Administra- 
tion rules. 

* The longer terms and smaller 
down payments get a somewhat cool 
reception from most bankers. But other 
lenders—notably the insurance compa- 
nies—seem quite ready to go along. 

Though builders and lenders shy 
from any specific estimate of what the 
new law will mean in terms of houses 
built and sold, they show no reticence 





in talking about the market as it 
And in city after city their opinion i 


near-unanimous: It’s hard to imagine it 
being better. 
e Good, Better, Best—Detroit reports 


construction continuing at a “spectacu 
lar” rate. One builder, who is averas 

ing 25 new homes a week, says that 
June, July, and August so far ha n 
the best sales months since the imm 

diate postwar boom. Atlanta starts ar 
up 16% over 1953, which was a good 
building year itself. Pittsburgh calls 
business good, perhaps a little ahead of 
last year. Some builders expected 

ish market and planned fewer hv 

But they had to step up their program 
even before the new rules looked cer 
tain. 

Chicago says sales of both new and 
older homes have been 
leading real estate firm that 
in older homes says that its sal i 
ume this year will be the biggest in it 
history—25 % to 30% ahead of 19 

This last is something of an excep 
tion, though. In most citi les of 
older houses have been “‘sluggish”; real 
estate men feel there was definite 


stron { Jiu 


» 








need for an easing of PHA requirements 
her 

* Houses Only—At the the 
only provisions of the new housing law 
that PHA has put into effect are those 
applying to the sale of old and new one 
to-four family (Regulations for 
rental and cooperative housing will be 
issued next; the rules for home-improve 
ment Joans take effect Oct. | The 
main changes lengthen maturities of 
FHA mortgages to 30 years, step up 
the maximum insured amount for a 
single-family house to $20,000, and 
trim down payments (a $15,000 house 
now requires only $1,950 down, against 
$3,000 under the 

For the house-buver 
“civilian” who feels been short- 
changed up to now by Washington's 
mortgage policy, all this is a welcome 
package. But for the lenders, at least 
some of them, it’s not quite so sweet 

Sent one Richmond (Va.) banker: 
“Busmess is good, employment is good, 
building is good It me a 
shame to give a well man a shot in the 
arm.” 

Chere is no question but that bank- 
ers, especially, object to the 30-year 
amortization period; they feel 25 years 
should be tops, would like 20 years 
even better. Many think that the buyer’s 
equity under the new rules is too 
«mall. Nevertheless, the signs are that 
banks that have been doing FHA busi 


moment 


house : 


old rules) 
particularly the 
he "s 


seems to 


will probably go along—though 
perhaps not to the 30-year limit 
¢ Same Story—Savings and loan asso- 
ciations, when they grumble, complain 
about the same points that bother the 
savings banks—particularly the 30-year 
terms. Just the same, several who have 
been turning aside FHA business for 
two or three years now figure on get- 
ting back into the program. “We have 
$3-million or $4-mullion to lend,” said 
one West Coast S&L executive, “and 
we want to put it to work. Of course, 
we won't go all the way on the new 
terms for FHA, except in a few most 
favorable cases. We'll limit FHA and 
G.I. together to maybe one-third, make 
the rest conventionals.”’ 
Correspondents for imsvirance com- 
panies the biggest si source of 
mortgage money in bot! rtland, Ore., 
and Miami—feel certain their companies 
will go along with the terms. 
“They've been taking nearly everything 
we've been throwing at them—includ- 
ing 100% GC..’s SO whi hould thev 
balk at these?” Finally, therc’s the Port- 
land banker who puts it this way: “Gen 
erally, there's lots of money for nothing- 
down, 30-veur veterans’ loans. so there’s 
bound to be money for the new FHAs. 
too. I think most lenders, despite 
their talk now, will ride along with most 
of the terms, even 10% down on good 
older houses. If they don’t, their com- 
petitors will.” 


ness 


new 





Built-In Parking Lot for 


A specially constructed landing deck 


fantail of the M. \ 
(above), a Gulf Oil Corp. drilling 
tender has been designed to accom- 
modate the largest commercial helicop 


on the Eagle 
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‘Copters 


ter now available. The aircraft will 
be used to transport both men and ma 
terials between shore and the com- 
pany’s operations in the offshore tide- 


lands areas 


More Road Money 


Eisenhower is winning 


over opponents of his $50- 
billion program to double 
highway constructio 


State governors, wh it fe 
eral expansion’ in hig! 
seem won over this wee) 
dent’s program to dou! 
struction. A commutt rs 
came to a White H heon, 
agreed to come up wit menda 
tions no later than Nov White 
House staff is alread 
shape a program for 
January. 

¢ Good  Prospect—G: 
Kohler, committee cha 
time spokesman against 
expansion in highwa‘ 
after the luncheon 
is “very good prospect 
will be out 
early date 

Crux of Administrat 
biggest spending plan « 
highways—is money. §S 
hower Administration 
reputation on a_ balance 
big question is: How d 
a huge spending prograr 
that this week Eisenhow 
to be smaller next vea 

One 
has been arguing for a 
eral aid for highways 
of the 2¢ federal gas ta 
But this view doesn’t 
President’s new propos 
dozen or so governors v 
to that position today 

There doesn’t seem ti 
that the government wil 
trol of the nation’s 
especially since fede: 
financial aid 

Too many 
ernors—want the 
keep its hand in 
¢ Reasons—Some hop« 
take the view that cut: 
foreign-aid spending cor 
President's proposed dor 
ments. But less optim 
say an even bigger fed 
needed. This view is supp: 
way people who think 
willingly pay twice 2¢- 
tax if thev saw better his 
out of the pot 

In general, the Ad: 
trving to find ways of 
struction with the least 
Treasury. In other field: 
tration has found 
many of its projects—f 
program of lease-purch 


iaing, 


mecct 


carried 


group of arty 


] 
! 


peopl 
federal 


wa\ 
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buildings, and its plan for state or pri- 
vate participation in other public works 
projects that in former times were con- 
sidered purely federal undertakings. 
* Big Spending—While Pres. Eisen- 
hower probably won't rule out any pos- 
sibilities—including turning back high- 
way revenues and res ability to the 
states—in reality, his officials realize that 
a bigger federal program with provisions 
for increased state aid is essential to any 
such huge expenditures as Eisenhower 
proposed. 

The highest amount so far voted for 
federal highway construction was the 
$875-million-a-year grant approved by 
the present Congress. Much more wiil 
be needed for a giant ‘program that 
would stack an additional $5-billion 
on top of some $4-billion a vear now 
being spent by all levels of government 
for highway and street construction. 
¢ Even Match—But with or without an 
increase in the federal gas tax, healthier 
federal grants to the states will be 
matched with state funds to get the 
highways built. Almost without ex- 
ception, no federal funds have gone 
unspent because state governments 
failed to appropriate their share. 

Another big argument in favor of the 
program is that state and federal high- 
way Officials say that money spent in 
highway improvement has always acted 
as a broad stimulant to business, which 
in turn brings in more in additional 
taxes than the original construction 
costs. 
¢ Other Ways—Aside from stepping up 
federal grants to states, Samhowes 
people are considering other measures— 
some of which represent sharp de- 
partures from former federal policy: 

Toll roads—The President is not 
averse to toll roads. There’s even talk 
of federal guarantees of bonds floated 
to build toll highways, bridges, and 
tunnels, And there is plenty of prece- 
dent for the government-insurance 
idea, which would get the projects built 
without drawing on the Treasury. Com- 
merce Dept. estimates that 10,000 mi. 
of toll roads would be possible on a 
self-liquidating basis. This mileage 
would cost upwards of $10-billion, all 
by itself. 

Interstate highways—There’s also talk 
about federal guarantee or purchase of 
state bond issues floated to finance the 


- states’ portion of the new program. 


The assumption is that tax revenues 
would increase and pay off the bonds. 

A highway program of such magni- 
tude as envisioned by the Administra- 
tion would have a terrific impact on 
the nation’s cities, where the most ex- 
a construction work lies. Eisen- 
ower’s ony yp would make it almost 
impossible for cities to avoid planning 


their own long-range traffic circulation 
systems that would promote the growth 
of downtown areas. 
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The Atom Goes Private 


Eisenhower is expected to sign bill next week opening 
the way for private nuclear power. AEC will regulate—and 


regulation will be tough. 


A new industry—private atomic energy 
—was born in Congress this week. Even 
on its birthday, it could lay claim to at 
least one superlative: It is certain to be 
the most closely regulated private enter- 
prise in the national economy. 

Private atomic energy is the ors 
of the new atom legislation—-the long- 
awaited overhaul of the old statute 
that is now on the President's desk. 
Once Eisenhower signs it into law, prob- 
ably some time next week, the Atomic 
Energy Commission will start to work 
on a new job—regulating the private and 
public groups that will be coming into 
the nuclear program for the first time. 
¢ Fine Print—AEC’S first step will be 
to draw up the fine-print regulations for 
carrying out the new law. Experts guess 
that it will take a minimum of four 
months before these are in shape to 
receive the first application for even a 
research license. ey figure it will be 
a year or more before AEC is prepared 
to receive a license application for a 
full-scale electric generation plant utiliz- 
ing nuclear fuel. 

Under the law, the commission is 
given wide discretion in drawing up 
licensing regulations. To get a power 
plant license, this is the general pro- 
cedure that a company will have to go 
through: 

¢ The firm or group that wants to 
build a plant must either apply for a 
research and developrnent license to be- 
gin work on its own plant or it must 
adopt a plant design previously certified 
by AEC to be practical for industrial 
purposes. 

* Once the certified design is of- 
fered, the firm must seek a construction 
permit and license for a commercial 
plant. 

e One or more licenses are re- 
quired to lease and transport the nu- 
clear fuel for the plant. 

¢ The group that will actually op- 
erate the plant must be licensed. 

¢ Sale of any byproduct material 
produced by the plant calls for still 
another license. 

At each step AEC is required to set 
up minimum health and safety require- 
ments and to police the firm’s activities 
to assure adherence to all regulations. 
And although the new law does give 
private groups the chance to patent 
new discoveries in the civilian power 
field, basic inventions are subject to 
compulsory licensing under royalty fees 
determined by AEC. 





¢ Preference—In drawing up the legis 
lation, Congress intentionally gave at 
least two breaks to public power groups 
(1) Public bodies and rural electric co 
operatives get first crack at buying any 
surplus electric power produced from 
nuclear fuel at AEC installations; (2) 
they also get preference where there 
are limited opportunities for granting 
nuclear plant licenses. 


This, of course, is a continuation of 
the “preference clause” philosophy that 
has been at the center of much of th: 
private-public power fuss. Even the ex 
perts are not sure how preference will 
work in nuclear power field. But som 


believe it will be less of an issue than 
the disposal of federal power from con 
ventional plants has been 


Public Dock Terminal 
Is New for Pittsburgh 


Pittsburgh is no longer a major river 
port without a dock area that serves the 
eneral public, This week, the McKees 
ocks River ‘Terminal, 34-mi. down the 
Ohio River from the Point, was opened 
as a rail-truck-river depot by McKees 


Rocks Industrial Enterprises, Inc., with 
Union Barge Line Corp. booking the 
waterways Seinen, 

¢ Captive Piers—Up to now, Pittsburgh 
has claimed first place among U.S 
river ports by virtue of the huge bulk 
of materials moved by coal and steel 
companies. The 128 docks in the dis 
trict are mostly privately owned by such 
companies, or else their use was so 
specialized that the small shipper 


couldn't take advantage of them 

e Former Factory—live years age, 
Pressed Stee] Car Corp. shut down the 
plant that’s now blossoming as a public 
terminal. The property was taken over 
by McKees Rocks Industrial Enter 
prises in 1950 and developed as a rail 
truck terminal and storage area 

Expansion to make use of the half 
mile of river frontage will enable com 
panies to receive waterways shipments 
there, store them, and distribute by 
rail and truck. Shippers of outgoing 
goods can also consolidate cargo ther 
to bargeload lots, 

The 103-acre site includes | .8-million 
sq. ft. of covered space, 30 acres of open 
storage space, 40,000 sq. ft. of office 
space, and 13.5 mi. of railroad tracks 
connecting with major railroad 
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TOP CLASS in clothing is what you find 
at Hanny's in downtown Phoenix; it did a 
$3-million business last year. Yet . . + 


Even a top-line store ends a sea- 
son with rackfuls of odd sizes and 
unsold dogs—but some people like 
dogs. Hanny’s own salespeople 
wanted a look-in, so the store in- 
vited them to bring their friends, 
went bargain basement for a Sun- 
day afternoon, found that 





Lemon Day Moves the Leftovers 


TOO BIG? Well, try another. He ended 
up with $176 in coats, slacks, ties, suirts, etc. 


28 


It started right after the Aug. 1 in- 
ventory that followed the regular semi- 
annual July sale at Hanny's clothing 
store in Phoenix. The rack-weary met- 
chandise left after these sales used to 
go to back-street jobbers 

But some of Hanny’s salespeople 
spoke to Pres. Ben Projan. Wouldn't he 
put a couple of things aside for them 
before the jobbers came? 

That gave Projan the idea. He talked 
it over with other officers, buyers, sales- 
men. Why not give the store people, 
their relatives and friends a crack at 
slashed-price wearables? Say, on a Sun- 
day afternoon? There were objections. 
Regular customers might be irritated; a 
bargain day might cheapen the store’s 
reputation; opening up on Sunday 
might be a bad precedent 
¢ Test Run, by Invitation—Projan de- 
cided on a strictly limited tryout. 

There were no public announce- 
ments, no ads—just the 700 lemon- 


colored invitations to | 
sheet of ground rules 
the affair was meant 
couldn't buy at Hann) 
Projan opened Hai 
floor a week ago Sunda 
1 to 4 o’clock—the first t 
of retailers that a top 
opened on a Sunday. St 
to July sale leftovers 
by ticket. The 
ened. It was cash 
alterations, not even 
thing went into 10¢ sho; 
women's items were 01 
¢ Pleased—But 
The men carried awa\ 
$79.50 suits for $32.85 
topcoats for $32.75 2 
The 500 people who can 
to $5,000 worth of m 
And Projan? He's pla 
next winter, adding firen 
mailmen to his invitec 


ground 


and 


evervb 


‘ 


<> 
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IT WORKED. Pres. Ben Projan eyes re- 
sults. Goods not on sale were covered up. 
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Gas Producers Run for Cover 


They don't want federal regulation of gas prices 
at the wellhead, as prescribed by the Supreme Court. So 
they're dodging FPC jurisdiction as best they can. 


len weeks ago, the U.S. Supreme 
Court banged down the gavel on the 
Phillips Petroleum Co. natural gas case 
(BW—Jun.12’54,p29), and the echoes 
are still ringing through the producing 
fields of Texas. In fact, contrary to the 
laws of physics, they're getting louder 
and more clashing. 

The fight is over federal control of 
natural gas all the way from the well- 
head to the local distributor. Consumer 
states want it; producer states don’t. Up 
to now, the federal government has 
regulated the interstate pipelines, and 
state governments have regulated the 
local utility companies at the delivery 
end of the pipes. Consumer states argue 
gas prices can’t be properly controlled 
unless somebody controls the sale of gas 
from the wells to the pipelines. 

In the Phillips case, the Supreme 
Court ruled that producers who sell gas 
to interstate pipelines must submit to 
jurisdiction of the Federal Power Com- 
mission. ‘This was a blow to the 4,100 
independent producers (producers afhli- 
ated with interstate pipeline com- 
panies were already regulated by FPC). 
¢ The Wheels Turn—However, no one 
expected FPC to move as fast as it did 
to put teeth in the court ruling. Most 
of the commission members had said 
they personally did not favor federal 
regulation of independent producers. 
Besides, Phillips had petitioned for a 
rehearing by the Supreme Court, which 
wasn't expected till October. 

But on July 16, soon after receiving 
the court’s mandate, FPC issued Order 
174—29 pages of fine print asserting 
control over the producers and setting 
forth new requirements. Essentially, it 
was a “freeze” order for the industry, 
retroactive to June 7: 

¢ Producers who were selling gas 
for resale in interstate commerce on 
June 7 must file applications for certifi- 
cates of convenience and necessity no 
later than Oct. 1. 

¢ They must file all rates and con- 
tract terms that were in effect on June 7. 

¢ They must refrain from abandon- 
ing any present service or beginning 
any new service without FPC approval. 

¢ They must make no change in 
any gas prices, whether or not existing 
contracts call for such changes, without 
notifying FPC 30 to 60 days in advance. 
* Reaction—Last week a group of big 
gas producers petitioned FPC for a hear- 
ing on Order 174 and its successor, 
174-a. The companies—including Ohio 
Oil Co., Humble Oil & Refining Co., 


and Magnolia Petroleum ( 

FPC to rescind its order, or at least 
pend it pending a hearing. ‘The 

that (1) the order shouldn't hav« 
issued without warning or hearing 

its retroactive effect is illegal 
deadline for compliance ought t 
delayed from Oct. 1, 1954, to Jun 
1955, 

The producers carried their story to 
Congress, too. When FPC asked the 
Senate for an additional $300,0)0 to 
police the gas producers, oil-coun 
senators rallied around. This wee} 
Lyndon Johnson of ‘Texas led a su 
ful fight to kill the measure in th 
propriations Committee. 

The industry is also pressing for fed 
cral legislation that will specificall; 
move the producers from FPC jurisdic 
tion, Bills have been introduced in 
both houses, but they can’t be acted 
upon until January, at the earliest. Sen 
Johnson has asked Pres. Eisenhower to 
appoint a special study group to review 
the situation and recommend legisla 
tion. 

e Public Relations—Producers als 

to take their fight to the gas-con 
public. They hope to convince th 

tomers that federal contro! wil! 
mately lead to higher—not low 

for gas. If the government hold 

prices and profits, they argue, th 
centive to take big risks to find n 
ypu will wither away, and 

will go up. 

¢ Bailing Out—One immediate result 
of the FPC order is a hold-down on 
ipeline expansion. Many gas producer 
ine quit Skin’ for new outlets. In 
stead, thev are refusing to mah 
contracts with interstate pipelin: 

prefer to sit on their gas suppli 
limit themselves to selling to inty 
pipelines, thus escaping federal jur 
tion. 

Some big producers also hop: 
out of their present contracts with 
state pipelines by way of 
clauses. These clauses, written 
federal control was earlier thr 
provide for automatic terminat 
FPC takes jurisdiction 

However, FPC’s July 16 ruli 
terpreted as forbidding th 
of such escape clauses, and thei 
force will probably have to be 
by the courts. So will the 
clauses by which producers’ pri 
been stepped up. FPC invalidat 
rate increase of Michigan-Wis 
Pipe Line Co. that was based 


pl itl 


Luin 


; 





escalator-clause boost paid to Phillips 
Petroleum Co 

* Choking Expansion—Proposed new 
gas pipelines, especially, face a problem 
m lining up suppliers. If gas producers 
refuse tu sign new contracts as part of 
their strategy of shunning federal juris- 
diction, pipeline projects may collapse. 

For cxample, the American-Louisiana 
Pipeline Co. wants to build and operate 
a 500-million cu. ft. a day pipeline from 
Gulf fields to the Detroit area (BW- 
May1l'54,p110). It has contracts with 
six producers l'we—-Humble Oil & 
Refining Co. and Gult Refining Co.— 
have escape clauses, The other four— 
Stanolind Oil & Gas Co., Superior Oil 
Co. British-American Oil Producing 
Co., and Kerr-McGee Oi) Industries, 
Inc.-don’t have escape clauses, but 
their contracts expire Oct. 1. 

Now it’s uncertain how many of these 
suppliers American-Louisiana can count 
on. So FPC has suspended hearings on 
its pipeline application «until Sept. 13, 


when the situation may be cleaner, 

The word is out already that Humble 
feels its contract with American-Louisi- 
ana was automatically canceled—regard- 
less of FPC interpretations—the mo- 
ment the f PC order was issued. If other 
producers are equally wary of coming 
under FPC’s tent, American-Louisiana’s 
$130-nillion project may be con- 
demned to the scrap basket. 
¢ Utilities Hit, Too—Not only the 
pipeline promoters will suffer by the 
foot-dragging of the producers. The 
local utility companies are beginning 
to feel the effects, too. 

This week John F. Merriam, presi- 
dent of Northern Natural Gas Co., an 
Omaha utility company, told  stock- 
holders that an affiliate of Tennessee 
Gas Transmission Co. had postponed a 
tentative agreement to supply gas. The 
pipeline company said suppliers it had 
counted on had withdrawn “a substan- 
tial portion” of their commitments be- 
cause of FPC intervention. 


Bur-Mil Weighs Palm Beach Bids 


Last july, Burlington Mills Corp. 
acquired Goodall-Sanford, Inc. (BW— 
Jul.17'54,p32), which manufactures 
cloth as well as men’s garments. Shortly 
after, Bur-Mil announced that it was 
interested in retaining the cloth fac- 
tories only, and that the Palm Beach 
division of G-S was for sale. 

This week, Bur-Mil officials were 
— over the “literally scores” of 
vidders on the Palm Beach lines. But 
even though Bur-Mil wasn't naming a 
favorite, most of the trade was pretty 
sure at midweck that A. Sagner’s Son, 
Inc., a Baltimore clothing manufac- 
turer, had the inside track. 

* Snarls—According to Spencer Love, 
president of Bur-Mil, it will take about 
$10-million to buy the assets and inven 
tories of Palm Beach, and the process of 
sifting out the bids may take a long 
time. Some of the bidders want Bur 
Mil to do the financing, some are lining 
up their own money. Some want to 
buy outright. Some want to lease. Some 
want the label and not the equipment. 
Some want just the women’s wear, some 
just the men’s wear. ‘The Palm Beach 
line of neckties is a separate franchise 
Some bidders are trying to line up com- 
binations of technical know-how in cut 
ting and sewing with combinations of 
financing and merchandising. Some 
had wy Ve how and wanted only the 
financing, 

* Top Bog-Ii the Sanger deal goes 
through, the transaction will make the 
Battimore company the dominant fac 
tor in men’s summer clothing. 

Since World War II, Sagner has 
grown extensively through promotion cf 
its own Northcool brand of men’s 
clothes--which is the main rival of Palm 


Beach. ‘Trade sources say that while 
Sagner would be picking up a competing 
line, there is a sufficient range in price 
(Palm Beach has four grades) to appeal 
to a larger market. ‘The same sources 
point out that General Motors sells over 
a wide price range in its field, and that 
Sagner could ultimately become the 
GM in clothing. 

¢ Quick Eye—A. Sagner’s Son is suc- 
cessor to a company founded in 1927 
by Abraham Sagner, an Austrian immi- 
grant. After his death in 1937, three 
sons—Stanley, Henry, and Samuel—took 
over. 

Stanley has a quick eye for a good 

promotion stunt. He became interested 
m horse racing, and the most noted of 
his stable was a nag named Saggy, which 
achieved brief fame by beating Cita- 
tion. Saggy didn’t live up to early ex- 
pectations, but the publicity value 
wasn't lost. Stanley promptly changed 
the name of his racing stable from 
Northcool Stable to Saggy Farms. 
* Runner-Up—Sagner's chief competi- 
tion, Elmer J. Ward, president of G-S, 
seems to be running behind. Ward- 
who was said to have owned 25% of 
G-S—was reported to be trying to take 
over Palm Beach, but apparently can’t 
swing the transaction. Trade circles say, 
however, that if Sagner takes over Palm 
Beach, Ward will join him—but Sagner 
will be the principal partner 

Like Stanley Sagner, Ward has drawn 
on his love of sports to promote his 
product. Partly to keep a name before 
the public, Ward—who is rated one of 
the world’s greatest golf enthusiasts— 
promoted the Palm Beach annual golf 
tournament, and was amateur golf 
champion of New England in 1930. 


Bank Combine 


Union of New York’s 
Chemical Bank & Trust and 
Corn Exchange would be na- 
tion's biggest bank merger. 


gest banks 
n impulse 


I'wo of New York ¢ 
are thinking about m« 
that is coursing throug! ustry 
erally (BW-—Aug.14'54 62 
Chemical Bank & Trus! 
tion’s 10th largest bank 
just proposed marriags 
change Bank Trust Co 
is the country’s 2Ist 
deposits. 

If the deal goes th it will be 
the biggest bank merg: ze of units 
involved, in the count: story; and 
the resulting bank will the nation’s 
sixth largest 

The proposal, now 
tion by a committee of Corn Exchange 
officers and directors, w subject to 
approval of stockholder state and 
federal regulatory agen: 
¢ The Deal—Chemical 
sizes just how badly it 
with Corn Exchange. ‘ 
two shares of its stock 
over-the-counter for about 
every one of Corn Exch 
the New York Stock hange for 
around $85 a share (( Exchange 
stock has a book va f $69.75. 
Chemical’s is $50.33.) 

But Chemical does: price 
is too steep—and is work hard to sell 
stockholders on the Com Ex 
change has the second t network 
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change owns half the 
ready and is carrying th 
at lower-than-market 
points out that the pr 
ing in stock is nowh« 
would cost to build 7 
if the State Banking Board allowed it 
to build that 
heavily bank-populat 
area. 
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promote its neighborhor nking sys 
tem. It was the pione: New York 
branch banking—startin th its acqui- 
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sition of the Astor Place Bank and the 
tludson River Bank back in 1899. 

This branch system has lured many 
larger banks toward Corn Exchange. 
in 1929, National City Bank of New 
York had all but inked a merger agree- 
ment with Corn Exchange when the 
stock market crash swept away their 
plans. 

A few weeks ago, rumors that Na- 
tional City was again eying Corn Ex- 
change sent Corn Exchange's stock 
kiting nearly 10 points. Shortly after- 
ward, National City bowed out and 
Chemical made its offer (BW—Aug.14 
"54,p68). 
¢ Assets Plus—In merging with Com 
Exchange, Chemical wil get more than 
a healthy branch banking system. It will 
also have Corn Exchange’s listing on 
the New York Stock Exchange. Corn 
Exchange is the only U.S. bank to be 
so listed, and it has been listed since 
its beginning back in 1853, 

However, it’s doubtful that Chemical 
will consider this an asset. Here’s why: 

Years ago the shares of all but one 
prominent Manhattan bank enjoyed 
Big Board listing. But the late 1920s 
saw considerable speculation in such 
shares as a result of the wave of bank 
consolidations and stock-splits then un 
der way. (National City Bank stock in 
1927 fluctuated between $488 and $802 
in Big Board trading and the next year 
soared to $1,495 on news of a 5-for-] 
split.) So all concerned—except Corn 
Exchange—got the idea that a negoti- 
ated market for their shares was prefer- 
able to an auction market; they had 
their stocks delisted and trading in them 
transferred to the over-the-counter mar- 
ket. 

Cor Exchange, however, seems to 
have suffered little from retaining the 
listing of its shares, And their removal 
woul be a blow to the exchange, since 
the bank’s record of 100 years of con- 
secutive dividend payments is one of 
the best in the Big Board’s record book. 
¢ Total Deposits—Chemical, which 
started out in 1823 as a chemical and 
paint manufacturer and switched to 
full-time banking in 1844, had $1.7-bil- 
lion of deposits on June 30 of this year. 
Its assets totaled $1.9-billion, and capi- 
tal accounts nearly $141-million. The 
bank has $12.40 of deposits for every 
dollar of capital. 

Corn Exchange, which also gets its 
name from its early banking days when 
it was near the old New York Produce 
Exchange, had deposits of $775-million 
on June 30. On the same date its assets 
were $830-million, capital accounts $52 
million. Corn Exchange has a deposits 
to-capital ratio of 14.8-to-1. 

As the plan now stands, the new bank 
would carry the somewhat awkward title 
of Chemical Corn Exchange Bank, and 
all officers and employees of the two 
banks would be retained. 
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STREAMLINED radio-controlled model 
automobile was designed by 17-year-old. 





NOVEL clamp has industrial value, hold 
ing materials in odd positions for welding 





MINIATURE television station can send or receive signals in closed-circuit system 
in one package: camera, receiver, and amplifier. The inventor (above) is only 16 years old. 


all 


Young Craftsmen Show Their Stuff 


Prize-winning industrial arts students 
displayed their handiwork designs this 
week at New York’s Waldorf-Astoria, 
as Ford Motor Co. wound up its fifth 
annual industrial arts competition. 
More than 5,000 high school students 
submitted entries that included minia- 
ture jet engines, a radio-controlled au- 
tomobile (above), a model ranch-style 
home, and a silk place-setting. 

Projects in 14 different divisions of 








the arts and crafts—including wood 
ing, metalworking, and architectura 
sign—were judged earlier when seven 
prize-winners were chosen. ( 
tion rules stipulated project 
on school time and be complet: 
inal work. 

Previous winners in the competition 
which is designed to encoura 
skills among trade students, now hold 
top jobs in engineering and resear 








Diamond Carousel 


It took a special bill to 
keep a complicated plan spin- 
ning to swap diamonds for 
surplus wheat. 


A couple of New York diamond 
merchants, who invaded Washington 
with the incongruous scheme of trading 
diamonds for wheat, prompted the 
Senate to pass a special bill last week 
to keep a complicated merry-go-round 
of international swapping in high gear. 

It all started in 1952, when Leon 
Tempelsinan and his Maurice, 
found a way to sell their industrial dia- 
monds to General Services Administra 
tion, which buys critical materials for 
the government's defense stockpile. The 
way involved the bartering of surplus 
U.S. farm goods for strategic materials, 

But things were complicated by the 
fact that Tempelsman had to give the 
diamonds to the Agriculture Dept., the 
official bartering agent, and wait for 
Agriculture to pass them on to GSA. 
GSA then gave Agnculture money for 
the stones out of special funds. After 
that, the wheat was released to Tempels- 
man. 

“We'll be up to our cars in wheat if 
this doesn’t work out,” a bewildered 
Tempelsman told government officials. 
It did work out, however, and more 
than $5-million in industria) diamonds 
were pr ean swapped for 1.9-milhon 
bu. of wheat. 
¢ Flaws—Tempelsman found that the 
trade merry-go-round moved at a rapid 
clip. Eager diamond sellers in Europe 
and Africa tipped him off to obscure 
but profitable wheat markets abroad. 

All went smoothly until three months 
ago, when the merry-go-round broke 
down, Tempelstraan wanted to swap 
several million dollars’ worth of indus- 
trial stones—his biggest deal—but GSA 
said “No.” Tempelsman’s feverish ac 
tivity had exhausted the funds ear 
marked for industrial diamonids, 
¢ Three-Way Deal—Things looked 
bleak until Maurice Tempelsman 
chanced on a newspaper story about 
Customs Dept. confiscation of quanti 
ties of smuggled stones. The gems 
(for jewelry), strangely enough, were 
dumped into GSA’s critical stockpiles 
through an elaborate court procedure. 
But gem stones (worth SO times more 
per carat than industrial) cinnot eco- 
nomically be broken up for industrial 
use. 
The problem then was to sell the 
em stones to create a credit in GSA 
o buying the Tempelsmans’ industrial 
diamonds. But GSA was not authorized 
to sell. The only way out was for GSA 
to trade the gems to Agriculture for 


son, 


32 


the Tempelsman industrial stones. The 
deal would have to be regeared into an 
even more complicated arrangement. 

Finally, Tempelsman came up with 
an idea: He would trade the industrial 
diamonds to Agriculture for wheat; 
Agriculture would swap the industrial 
stones for GSA’s gems; then Te:npels- 
man could buy the gems from Agri- 
culture for resale. 

GSA agreed. It seemed that everyone 
would gain. Tempelsman could make 
a profit (just how much, he won't say) 
on the wheat and gems; Agriculture 
would have money instead of surplus 
wheat, and GSA would have replaced 
decorative jewelry stones with useful 
industrial diamonds. 

“We take something in the stockpile 
that’s not usefui, substitute something 
for it that has a defense use, and in 


addition move a big quantity of surplus 
farm goods,” ‘Tempelsman explained to 
inquiring government officials. 


Sponsor Trouble—AFL Style 


AFL severs connections with newscaster Frank Ed- 
wards in dispute over presentation of news. 


After four-and-a-half years of associa- 
tion, the American Federation of Labor 
and Frank Edwards, commentator on 
the federation’s Mutual Network show, 
came to an unpleasant parting 

AFL's action pinpoints the delicate 
relationship that exists between a radio 
or TV news commentator and his 
sponsor. News commentators are wont 
to express their own opinions, but- 
even if the commentator labels his 
opinions—somebody’s fur is apt to be 
ruffed, and the sponsor gets squawks. 

While there are no established rules, 
the general procedure seems to be: If 
the commentator labels his opinion and 
doesn't talk down his sponsor's product, 
the sponsor keeps his hands off the con- 
tents of the show. But what does the 
sponsor do if he thinks the commenta- 
tor is blending news and opinion—as 
in the AFL Edwards case? 
¢ Rebel—Edwards was “fired” only in 
the entertainment world sense of the 
word; actually, AFL bought back his 
contract. Edwards cried “censorship,” 
and AFL scoffed. The facts seemed to 
be that Edwards rebelled when AFL 
insisted, in writing, on the kind of 
program it had long been demanding. 
He submitted a caustic letter of resig- 
nation, although offering to renegotiate 
the program policy directive. But the 
AFL executive council decided it had 
had enough. 

In Washington, there was little sur- 
prise at the break. Edwards is an out- 
going, affable raconteur. He liked a 
“gee whiz” format for his show: five 
minutes for a fiying saucer story and 


Justice 
t or place 


¢ Out From Under—But 
Dept. flipped another gea 
before the wheezing ¥O-round 
could get started again idea of 
intergovernmental trading ms for 
industrial stones did not 1d right 
to them. It might start edent of 
elaborate stockpile tradi t author 
ized by the stockpile law butter 
for boron or soy bean iranium 
The Justice Dept. dark! ved the 
possibility of department making 
shady profits 

So a special bill autho: 
“exchange gem stones f 
diamonds” was taken t 
after perusal by several of 
the Cabinet, and even the | 
Filibuster-weary senators | t, and 
the House is expected t vy suit. 
Meanwhile, Tempelsman ting for 
things to get rolling so ! in 
the brass ring before the m 
stops again. 


GSA to 
:dustrial 
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wencics, 


resident 


grab 
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precious little for heavy 
he did get away from feat 
had his own way of hand! 
hower’s Administrahon 
happiness boys,” or “the ¢ 
. scene Position— 1! 
program AFL wanted wa 
ing, dated Aug. 2. It » 
Edwards was not the mast 
show, but the restriction 
something less than is cu 
stood as censorship. AF! 
a separation of news anc 
an interlarding as Edward 
For over two years, AF! 
had Charles Herrold, a 
newsman, in charge of th 
the Edwards show. Ed 
this, however, and eventu 
the break. 
There had 
between Edwards and an 
AFL council. Despite t! 
they liked him personally 
decided to renew his 
show had a satisfactory lisi 
often as high as that of | 
Jr. Since 1950, AFL had | 
$35,000 a year 
¢ CIO's Commercial—C It 
sponsors an evening radio 
recently announced that 
John W. Vandercook’s co: t for an 
other year. CIO knew | what 
it wanted—a “sound libe ClO 
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comment was to be Va rcook's; 
what CIO had to say w be 
in the commercial part of the show 
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~500.000 


Sinclair has long been known for its public ser- 
vice films. Its latest production, “500,000 to 1,” dra- 
matically portrays man’s eternal struggle against 
the insects . . . shows the more successful methods 
now being used to combat them. Dedicated to 
professional entomology, which is celebrating its 
100th Anniversary in 1954, this full-color movie 
was made with the technical assistance of the Bu- 
reau of Entomology, Department of Agriculture. 


In 1948, Sinclair produced “Miracle in Paradise 
Valley”. Promoting safety on the farm, this film 
won three top awards. Outside industry has pur- 
chased 1,386 prints to pro- 
mote safety in some of 
the largest manufacturing 


kor 


v 
y 


7 


plants. It has been exhibited to an audience of 
over ten million and is still in demand for televi 
sion showings. Other films have included “Treas 
ure Farm”—telling how to restore soil fertility and 
shown at thousands of farm meetings. Another 
“Never Too Late”, carries an impressive tribute to 
farming as an occupation and a way of life. 


These Sinclair public service films have hvlped to 
aid agriculture and have contributed to the con- 
servation and appreciation of our country’s natu- 
ral resources, 

Free Booklet: Sinclair's four color booklet, “500,000 
to 1”, the story of man’s 
struggle against insects, 
is yours for the asking. 


SINCLAIR OIL CORPORATION * 600 FIFTH AVENUE NEW YORK 20, N. Y,. 





TO HELP YOU DISCOVER HIGHER QUALITY AND LOWER COSTS WITH POWER BRUSHING 


34 








From 50 minutes to 6. Burr remove! 
ond finishing of rack geors wos formerly 
e 50-minute job by hand. Now, with ma- 


and uniformity ore for superior. 


S times os fasts! 


What could this study do for you ? 


lar, } chine shown and Osborn Fascuts Brushes, 
KO / job takes only 6 minutes. Smoothness 


dow burr-removal and finishing job shown above formerly 
took 50 minutes. Now, with Osborn Power Brushing, it 
takes only 6 minutes and the product is far superior. Helping 
to get results like this is the big objective of Osborn Brushing 
Specialists when they make an Osborn Brushing Analysis. 


It will pay you to have an OBA made of your production 
cleaning and finishing operations to find out definitely where 
the latest power brushing techniques can improve quality and 
cut your costs. Call or write The Osborn Manufacturing Com- 
pany, Dept. A-44, 5401 Hamilton Avenue, Cleveland 14, Ohio. 


Opborn Brushing Analysis 
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Ford sold more cars 
months, though Chevri 
When the figures come 
they will show that Fi 
of about 16,000 cars in 
in the lead by about 8.01 
half-year 

a 
Gasoline prices on the | 
taking their first upturn 
vember. This week Soc: 
Co. tacked 0.8¢ a gal 
prices in D. C. and 11 st 

5 
Stewardesses idled by th: 
lines strike (BW—Aug.7 
go begging in Dallas tl 
man-Marcus ran a half-pa; 
Dallas residents among 
trained and personable 
women” to work temp 
store. The store got 46 a; 
first day. 

Next day, Edwards Nort 
Dallas insurance agenc 
man’s ad with a tempor: 
“the American Airlines 
vice-presidents.” They 
like to have “this high 
personable group of mx 
surance, also any “‘stev 
perchance do not enjo' 
business,” 

. 
Sunday drivers get a brea 
State’s new preferred-ri 
for auto liability insura: 
Lowest rates—lower than 
will be paid by owner 
older, who use their 
pleasure (even driving t 
station in the cours¢ 
takes them out of this c! 
no drivers under 25 in t! 
who have no accident re 

7 
AT&T will issue $250-m 
nonconvertible bonds fi 
bidding. Proceeds will 
sion and improvement 
pany’s last issue not 
common stock was more t 
ago. 

’ 
Long-rumored expansict 
Petroleum Corp., indepx 
marketer with 600 stat 
igan and northern Ohx 
with the purchase of G 
lumbus (Ohio) indepen 
stations. 

* 
More turboprop Vicker: 
in the wind for Capital A 
Jul.3°54,p41). Capital 
on the way and now t 
for 20 more. First delive 
uled for next April 
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A Jones & Lamson report to all users of m 


THE LONG 


on the buying and leasing of industrial equipment 





JONES & LAMSON’S 
3-WAY MARKETING SERVICE 


To further facilitate the expansion of American productivity 
and markets, Jones & Lamson now offers three plans for the 
procurement of machine tools. 

They are designed to accommodate the widest possible vari- 
ety of industrial needs, and to establish top industry standards 
for sound practice. 


Outright Purchase 


The outright purchase of capital equipment is generally 
preferred. It offers the obvious advantages to the user of lower 
cost, freedom of operation, and ful! profit from the use of the 
equipment. 


“Pay-from-Productivity” Plan 

Plans are also offered for those who prefer making payments 
from the additional savings created by the use of new and 
modern machine tools, and on terms more favorable than can 
be obtained from most credit sources. 

Payments may be made on a one to five year basis, in equal 
monthly installments, with a smal] down payment and acharge 
at the rate of 3.25 percent on the original unpaid balance. 


(Payment Analysis per $1,000. Sixty Equal Monthly Payments) 

Remaining Total Payment Total Cumula- 

Principal During Year tive Payments 
Payment at Shipment — - 250.00 
End of lst year 600.00 190.89 440.89 
End of 2nd year 450.00 181.89 622.78 
End of 3rd year 300.00 172.89 795.67 
End of 4th year 150.00 163.89 959.56 
End of 5th year None 154.89 1,114.45 


The Lease Plan 


Leasing may be advantageous when working capita! is 
inadequate for necessary plant modernization or expansion, 
and when alternative uses of capital are more pressing or 
more profitable. 


Under the Jones & Lamson plan, the customer gets the 
normal | year guarantee, and he may offer to buy the machine 
at the end of any year, at the then existing fair market value 
or at a predetermined option price. 


To provide maximum flexibility, the plan is available in four 
variations, the principal differences being in the annual rental 
and return charges. With each plan, a 10 percent deposit is 
required, to be refunded to customers upon fulfillment of 
transaction. The minimum payment plan is shown below 


(Annual Rental per $1,000 Selling Price) 
Year Rent Return Charge 
lst $180 $500 
2nd 180 360 
3rd 180 240 
4th 180 120 
5th 180 None 
6th 180 None 
7th 60 None 
8th 60 None 
9th 60 None 


JONES & LAMSON MACHINE COMPANY 
503 Clinton St., Springfield, Vermont, U.S. A. 


Turret Lathes — Fay Lathes — Thread & Form Grinders— Optical 
Comparators ~ Threading Dies 

















Hairbreadth Egbert, private eye, was care personified. 
He'd cased the Statler for a week before he'd come in- 
side. And when he thought the coast was clear, as quiet 
as could be, he called the room clerk, “Pssst! You got 


& private room for me?” 


Inside his Statler room, our hero tested out the bed. 


“A super-duper hide-out! It’s terrific!” Egh 
“It's fresh and clean—the bed’s the best-—! 
sitting pretty! And from my outside window, I can 
the whole darn city!” 


t said. 


case 





























ioe 
/ Statier 


3 He crept around the gleaming bath investigating things. 
e “Hmm. Lots of soap—-and stacks of towels soft enough 
for kings! And lots of good hot water!’ Then he drew 
himself a tub and practiced new disguises as he settled 


down to serub, 

















He read the menu several times for any hid 
4, ings. But finding none, he ordered up, displa 

leanings. For Egbert ordered everything, fr: 

apple pie, and said, “This food is perfect! Stat 


a gifted guy!” 











He snooped and puttered round the town and had a 

e@ dandy time. But then, it was his time to leave. Cried 
Egbert, “It's a crime! I have to leave—but I'll return, 
for Statler is the best! This private eye says Statler’s 
where you really are a guest!” 





OPENING LATER THIS SUMMER ANOTHER GREAT 
NEW STATLER—IN HARTFORD, CONNECTICUT. 


hee —=— 


peo “i : 
HOTELS 


STATLER HOTELS, NEW YORK « BOSTON + BUFFALO «+ DETROIT 
CLEVELAND «+ ST.LOUIS + WASHINGTON + LOS ANGELES 


Any Statler will be glad to make a reservation for you at 
any other Statler. Reservations confirmed the same day. 


ANOTHER GREAT NEW STATLER—DALLAS (Opening | 5) 
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WASHINGTON OUTLOOK 


WASHINGTON The thing to wateh now on taxes: preparation of the new rules an: 








































BUREAU regulations. They will determine just how the new law affects you and you! 
AUG. 21, 1954 business—the liberalized depreciation, easing of the double tax on dividen: 


and scores of revisons that run through the whole tax structure (B\\ 
Aug.7’54,p48). They will be months unfolding. Until they are out, the: 
won't be any use throwing questions at the Internal Revenue Service. | 
simply won’t have the answers. 


You can get in on the rules-writing. Have your day in court, on tho 
sections of the law that are of particular importance to you. The procedu 


IRS will issue tentative rules interpreting first one, then another 
the changes in the law. These will be published in the Federal Registe: 
SERVICE available from Superintendent of Documents, Government Printing Office 
Washington 25, D. C. The price: $15 a year. 


Then there will be public hearings at which taxpayers may speak \; 
Hearing dates will be set as tentative regulations are announced. 


Next will come the final regulations, after the hearings are held. Wher 
they are out (about 60 regulations all told), IRS will be ready to rec 
questions on individual tax problems and to make rulings. 


Those who want to keep close track of the regulations may subsc: 
to the Bulletin of the Internal Revenue Service, available to anyone. Writ: 
Superintendent of Documents, Government Printing Office, Washington 2 
D. C. The yearly subscription is $4.50. 


IRS is expected to be liberal in interpreting the jaw. It was the ain 
of the Administration and Congress to provide relief and kill at least so 
of the inequities in the tax structure. 


—eo— 


Note that the debt ceiling hike is temporary—-the $4-billion increa 
Eisenhower had to settle for. This lifts the debt limit to $281-billion, eno: 
to meet Treasury needs this fiscal year. 


The big hiteh: The ceiling will drop back to $275-billion next June 30 
Meantime, the debt will rise above this figure. Uniess Treasury %: 
Humphrey can get the debt back down before Jtine 39, he will have to ¢ 
through another fight in Congress or else be in the position of having a c: 
bigger than the law allows. If the control of Congress does shift to ‘| 
Democrats in this fall’s elections, there could be rezl political embarra: 
ment, 


—oe-— 


Keep an eye on foreign policy during adjournment. It's being review 
critically, within the Administration. Shifts may be in the making. 

Containment is under fire. It didn’t work in Indo-China, and the {ea 
is that it may not work at the next testing point. So alternatives are be: 
weighed. This explains the talk of bigger foreign aid later on. 


A hard-core theory, based on strong U.S. support for anti-Commu: 
nations, has considerable backing. The idea is to build up South Kor 
Formosa, Thailand, Pakistan, Turkey, Greece, Yugoslavia, and Spain 
so-called super anti-Red states. They would in time become a substitute {0 
our European allies, who are “too scared” of Russia’s H-bomb. 


—oe— 


The atom pool scheme provides a different approach in a big 
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WASHINGTON OUTLOOK Cortinued) 





WASHINGTON 
BUREAU 
AUG, 21, 1954 


program of world economic development to be submitted to the U.N 
Detailed plans for Eisenhower’s atomic pool being drafted, with th 
President’s Council of Economic Advisers taking a hand. 

The signs indicate a change, with the U.S. providing the leadership 
The tip-off may come when France acts on EDC. If she fails to ratify, then 
the U.S. may be forced into a new move—something as dramatic as th: 
Marshali Plan was in the stalemate of the late 1940s. 


ae 
Coal and fertilizer exporters may get a better chance to sell abroad 
under U.S. aid programs. This would be the result of a bill just passed to 
require foreign companies that sell to the aid programs to ship at least half 
their tonnage in American bottoms. This puts them on the same basis as 
U.3. exporters. 
The han on crude oil sales to Iron Curtain countries may be lifted 
Officials ne longer feel it is important since Russia has become an exporte: 
of crude. 


Plans to help “distressed industries” will get lots of attention within 
the Administration this fall and may lead to recommendations to Congress 
when the new session convenes next January. 

Soft coal and textiles head the list. Ideas under consideration range 
from tariff protection to NRA-type plans aimed at gearing production to 
market needs. But so far there is no indication of what, if anything, the 
Administration may favor in the way of aid 


The adjournment rush left sears on Eisenhower's record. In the closely 
divided Congress, the Administration was forced to compromise—and even 
watch some unwanted legislation go through. 

The new farm law is billed as the big victory of the session. [t is, in 
that Eisenhower was successful in blocking the Democratic-backed move to 
freeze price supports at 90% of parity. 

But the final result was really a compromise. The old law, the one 
Congress replaced, provided for flexible price supports between 75% and 
90% of parity. Eisenhower settled for an 8244% to 90% range on the five 
so-called basic farm commodities. 


Public power advocates got in some licks on the AEC law. They scored 
at two points by outvoting the White House’s backer's. 


They won on the “preference” clause, which gives public bodies and 
co-ops first call on atomic power plant licenses and preference in buying 
any power that may be generated by AEC as part of its operations. 

They won on patents, That’s the requirement that basic patents in the 
nuclear power field be subject to compulsory licensing for the first five years 
the law is in operation. 


The bill outlawing the Communist Party is unwanted at the White 
House, on the ground that it will hinder rather than help the fight agains! 
subversives, But a veto will be politically dangerous. The Democrats put 
the ban across, although they had refused to do it when they were in power 


This points up the heat in the coming campaign for control of Congress 
The winning party will have a leg up for 1956. 


Contents voeyrighted under the general ecpyright on the Aug. 21, 1954, leue—Business Week, 390 W. 42nd St., New York, ¥. Y. 








Every working day of the year sees tens of 
thousands of Union Corrugated Shipping Containers 
deliver famous brands to food outlets all over the 
United States. Lever Brothers Company, New York, is one of the 
leading manufacturers who specify these dependable boxes 
Follow the lead of hundreds of the country’s biggest shippers and talk 


\TRADE MARK/ to the man from Union— soon. 


‘it NION BAG & PAPER “beh eh atlaade 


rmsowene | CORRUGATED CONTAINER DIVISION * Box Plants: Savannah, Ga., Trenton, N. J., Chicago, 


Eastern Division Sales Offices: 1400 E. State St., Trenton 9, N. J. ¢ Southern Division Sales Offices: P.O. Box 570, § 
Western Division Sales Offices: 4545 West Palmer, Chicago 39, Ill. ¢ Executive Offices: Woolworth Blde., New Y: 





The first ‘Spectaculars'’— 
lavish 90-minute shows in 
color — will go on the air next 
month. Top NBC executives» 
have plans for some 40 of 
them over the next year. 


A a Nita 


| the Show 


MAX LIEBMAN, who produce 


of Shows, will be one of the tw xducers. 


NBC Television: 





LELAND HAYWARD will produce 
another series of Spectaculars this fall. 


PAT WEAVER, president of NBC, developed 


the “magazine concept” in TV. 


BOB SARNOFF, executive 


v-p, built sales plan 


It Will Burst Into Color This Fal! 


In one sense, the Era of Color in 
television will start three weeks from 


now, at precisely 7:30 p.m., on Sun- 


dav, Sept. 12, 1954. That's when 
the advertisers will start paying for 
color as color. 

National Broadcasting Co. will pre 
sent the first in its series of lavish 90- 
minute Spectaculars (picture, left). 
Almost simultaneously, rival Columbia 
Broadcasting System will get off the 
ground with its own fall color broad- 
casting schedule with a chromatic ver- 
sion of Ed Sullivan’s Toast of the 
Town. 

Up to now, NBC has been carrying 
the added cost of its experimental 
color telecasts itself. But on Sept. 12, 
a new color rate card will go into ef 
fect. NBC will begin to charge for 
what it has been giving away. 


1. Color—at a Price 


In this gaudy dawn of a new era, it 
appears that we are in for some of the 
most lavish and expensive entertain 
ing of the ages, rivaling Hollywood in 
its heyday. 

The first Spectacular, produced by 
Max Liebman, whe did the Show of 
Shows with Sid Caesar and Imogene 
Coca, will be a musical called Satins 
and Spurs, starring Betty Hutton. ‘This 
is only the beginning. NBC has three 
series Of Spectaculars planned. Two of 
them are Liebman’s (he has a Satur 
day night as well as a Sunday night 
series). Leland Hayward, who pro- 
duced South Pacific, has another se- 
ries on Monday nights. Appropriately, 
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Hayward is going to lead off with Mary 
Martin, who will do Noel Coward's 
trio of short plays, Tonight at 8:30. 

These extravaganzas will cost as much 
as $300,000 each for talent, time, 
agency fees, and so forth. 

There is more on NBC’s color pro- 
gram for the fall. Operas, for one 
thing. NBC is hedgy about saying just 
how many hours of color programing 
will] go out over the 50-odd stations 
that will be equipped for color by then 
(there will be Bet 60 by the year’s 
end). It does say, however, that when 
the new color studios now being com- 
pleted on the East and West Coasts 
are finished, the network will be able 
to carry 12 to 15 hours of color tele- 
casting a week. 
¢ Costs Rise—Color programs cost 
more than black and white shows, 
mainly because of extra equipment, 
more rehearsal time, cable charges. 
NBC’s latest thinking is that the pre- 
mium for color over black and white 
costs will be about 10%. However, 
advertisers will find television costs 
rising far more steeply than this as new 
TV sets and stations come into opera- 
tion. Even though it will cost less 
to reach each ‘subscriber, the total cost 
is getting bigger and bigger. 

The industry is boosting its estimate 
of the size of the total national TV 
package. Robert W. Sarnoff—exccutive 
vice-president of NBC, who was ele- 
vated to his present position along with 
the new president of NBC, Sylvester L. 
(Pat) Weaver, Jr. (cover)—thinks that 
this year’s total national TV bill will 
come to $930-million. By 1956, it will 


$1.9-billion That will 


have reached 
] 
i 


be about 20% of the nation’s total a 
vertising expenditures. At its height 
radio only garnered 16% of the total 

Who's going to foot this hug bill 
And how? 


ll. ““Magazine Concept”’ 


leads you right int 

the hands of Pat Weaver and his fa 

mous “magazine concept’ of ¢ on 

Weaver developed it when h TT 

to NBC in 1950 to head TV opera 

tions. Now it’s official NBC doctrin 
In brief, magazine concept in 

first and foremost, network control of 

programs. Instead of advertise: d 

agencies controlling shows, the net 

controls them and sells time 

just as a publication sells whi 

to advertisers. This enabk 

work to cut its time segmer 

very small chunks, which in 

ables it to spread the cost of 

smaller bits over more a 

You might call it a sort of 

air policy. Thus, six advert 

footing the bill for 39 Spectacul 

far scheduled—Ford, RCA, Olds: 

Reynolds Metals, Hazel Bishoy 

beam Corp. 
“We will 

from anyone 

produce them,” 

a recent speech 

center, we believe it is 

transmit the work of as man 

groups as we can, not try to 

the programs. But what kind « 

grams, and how are the 
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continue to tal 
and usually | 
Weaver expial 
“As a communi 
intelligen 
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in | minute— 
less than 4¢ each 


It’s possible to have this speed and 


economy in your office now because 
the Kodak Verifax Printer is sensa- 
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ters, reports 


lets you copy let- 
charts, even magazine 
pages in a minute or less; and it gives 


you at least three copies —instead of 


one — from each sheet of matrix paper. 





The only equipment needed is the 
typewriter-size Verifax Printer. . 
priced for every office at a surprisingly 
low $240. And this is quickly made up 
by your savings in retyping costs alone. 

Anyone in your office can make 
these 100% accurate, black-on-white 
copies after a few minutes’ instruction 
... and no adjustment in your present 
room lighting is required. 


CE=> copying saves 


wherever there's paper work 


Eastman Kodak Company 
industrial Photographic Div. 
Rochester 4, N. Y. 
Gentlemen: Please send me free Verifax 
folder and names of near-by dealers. 
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where they are placed—that is funda- 
mentally the network business.” 

¢ Unpopular Note—The Weaver doc- 
trine is highly unpopular in various 
circles. The rival networks deride it, 
saying among other things that it 
wrecks the traditional identification be 
tween sponsor and show. Ad agencies 
don't Ike it because they and their 
clients have lost control of program- 
ing. Weaver views this philosophi 
cally. “This transfer of power,” he 
remarks, “is taking about five years— 
five years of trouble.” 

At this point, Weaver's ideas seem 
to be winning out. Like them or not, 
advertisers are haying to bow to NBC’s 
drive for control. The battle was 
joined when NBC reorganized its 
Monday night schedule and in the 
process tried to remove the Voice of 
lirestone from its Monday slot—where 
it had a poor Nielsen rating—and put 
it on the Sunday NBC 
wanted to use the Monday night time 
for the new Sid Caeser three 
out of four weeks and for Liebman 
Spectaculars on the fourth week. Fire- 
stone wouldn't budge. So it wound up 
on the American Broadcasting Co 
network, where it got the slot it wanted. 

But in other cases, NBC has been 
able to achieve its schedule shuffling 
without this kind of tussle. 
¢ Trend—Though the broadcasting in- 
dustry mav howl about NBC’s doctrine 
of control, the same sort of struggle 
for control is going on elsewhere. Re- 
cently, tor example, CBS dropped Elec- 
tric Auto-Lite’s Suspense. The show 
had a low trating and the network 
wanted to replace it with one that had 
more voltage~—all of which may prove 
that Weaver anticipated a general trend. 

NBC thinks it has evidence already 
that its participation principle has been 
markedly successful. It cites such fig- 
ures as these: 

Whereas only 95 sponsors were on 
CBS last year, 165 used NBC. Only 
two CBS advertisers had over-all ad 
budgets of less than $100,000 a vear, 
while NBC had 18 sponsors in the 
$100,000-or-less class 

Sarnoff boasts, “On NBC television, 
an advertiser can spend less than $5,000 
for a single program insertion to as 
much as $300,000 for a single color 
Spectacular.” Weaver says, “All-night 
Spectaculars, five-second ‘billboards’, 
365-day continuity, once-a-year explo- 
sions—you name it, and we'll have it- 
in color.” 
¢On Parade—The showpieces of the 
Weaver system are the two big daytime 
participation shows—Today (Dave Gar- 
roway’s 7 a.m. to 10 a.m. show) and 
Home (from 11 a.m. to noon). Last 
year these shows accounted for 100 or 
more sponsors—more than al] the other 
NBC shows together could claim 
NBC will add, on Sept. 27 


SC he dul 


show 


still a 





third show of this general 
Tonight, it will air frorm 

1 a.m. and will be an exp 
present Steve Allen show 

This show has one sp 
Polaroid. 

Taken together, thes« 
will account for no less t! 
of the 66 hours of NBC 
casting weekly. They ha 
volume of nearly $25-n 
room for about 150 advert 


lll. Making the Format 


One man-—-Weaver—th 
basic format for all this 
team—Weaver and Sar 
translated the idea into 

I'he team resembles th 
bination of William S. Pa 
Stanton, who drove CBS 
among both radio and 
passing NBC last year. ( 
NBC’s Weaver are the 
show end of show-bus 
and Sarnoff are the busin 
¢ Idea Man—Weaver, a 
ing 45, came up through 
born near the Hollywoo 
went to Dartmouth Coll 
gag-writer for radic com 
them Jack Benny. He r 
ing director of American 
he was still under 30, left 
trick at sea during the wa 
for the armed services 
the GI radio show, Commn 
ance. After the war, he h« 
and television at the Youn 
agency, went to NBC in 19 
’ Weaver is breezy, full 
talking, quick-thinking. H 
the few top executives i 
who keeps a typewriter at 
This, together with th 
can’t resist a gag, has ma 
famous at NBC. 

Once in an appeal t 
on behalf of the Americar 
he noted that “aside fron 
who elect the high board 
business is almost devoted | 
the statistics on cardiova 
In another memo, deali 
thesis that there should be 
in television, he said, ““N 
sible that I have nothing 
I will discuss with an enti: 
gram staff in due time 
¢ Parting of the Ways—\ 
had a lot of ideas about te! 
of his crucial ones was that 
is the greatest burner-up of 
ever existed. Partly as a 
feeling, he has forced a b 
broadcasting patterns of t! 

“In the early vears of bu 
and-white television, and « 
emphasis has been on the 
personalities of show bu 
ever, as we enter this new 
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phasis must shift to the writers and 
producers who must build fresh and 
exciting ideas for these personalities.” 

This view ties in with his ideas on 
the development of large, network-con- 
trolled participating shows. And this 
in turn has had a profound impact on 
the sales side of the broadcasting in- 
dustry. 
¢ At the Business End—This is the 
domain of Bob Sarnoff (“Bobby” as Pat 
Weaver often calls him). He is the 
son of David Sarnoff, chairman of Radio 
Corp. of America. He met Weaver in 
the Navy, helped argue Weaver into 
coming from Y&R to NBC. 

Sarnoff, now 35, spent several years 
after the war with the Cowles Publica 
tions as assistant to the publisher. His 
biggest job at NBC before moving up 
to executive vice-president was building 
up the film department, a new venture. 

“We are embalming old radio sales 

ntterns,”” Sarnoff wrote recently in 
Variety, the bible of show business. He 
more recently added this thought: 

“Five years ago, network salesmen 
only sold the network's facilities. In 
effect, they had become account execu- 
tives, whose main function was servicing 
their accounts. What we wanted was 
a young, vigorous sales force to sell our 
shows.” 
¢ Wheels Within Wheels—Together, 
Sarnoff and Weaver have created some 
structural changes at NBC. The new 
team has set up something called the 
Participating Programs Dept., which 
handles the three big shows, Today, 
Home, and Tonight. This department 
is virtually a network-within-a-network. 
It is staffed by about 100 people, from 
production men to writers. Among them 
are a group of salesmen who fit Sarnoff’s 
definition. They are young men, oper 
ating independently of the regular net 
work salesmen; their function is to sell 
shows. 


IV. Profit Picture 


This is not the only achievement that 
the pair takes credit for. They are also 
proud of their profit picture. Sarnoff 
claims that this year the network's net 
profits, including the take from the 
owned and operated stations, will be 
75% over last year’s. He attributes 
this in part to greater efficiency. 

The big objective this year, says 
Weaver, is to force the sale of color 
sets. That’s one of the main reasons 
that he is staking so much on the Spec 
taculars. He wants them to be the 
most-talked-about shows of the year, and 
he thinks that they will be. There may 
be only a handful of color TV sets 
in the country as yet, but Weaver sees 
at least a dozen people grouped around 
each set on the night of Sept. 12. 

(For a report on how the set market 
is doing, turn to page 44.) 
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if YOU MOLD PLASTICS..- 
H-P-M Invites You To ) 
Write for These FREE Catalogs! 


BULLETIN 
5404 


reinforced presses 


This new, profusely illustrated bulletin 
will bring you up to date on the reinforced 
plastics molding process and the presses 
H-P-M has designed specifically to meet 
the demands of this rapidiy expanding 
industry. A wide range of stock sizes 
are available and larger presses for 
special requirements are built to order. 
Get your copy of bulletin #5404 today! 


BULLETIN 
4901 8 
compression presses 


A wide variety of large and small 

plastics parts are now being molded 

on H-P-M compression and transfer 
molding presses. Stock 100, 200, 300 
and 500 ton presses are available and 
larger sizes up to 2500 tons are built 
on special order, Get ali the facts... 


BULLETIN 
send for bulletin #4901 today! 


injection machines 


H-P-M offers the world’s most complete line 
of plastics injection molding machines—avto- 
matics . , . semi-automatics . . . pre-plasticizers— 
from 6 to 400 ounce capacities with mold 
clamp pressures from 150 to 3000 tons 

Ask for bulletin +5406! 


you'll mold BETTER PARTS .. . faster 
eee and at LOWER CcOsT eee with an H-P-M! 


* 


THE HYDRAULIC PRESS MFG. COMPANY : 


1000 MARION ROAD 
MOUNT GILEAD, OHIO, U. &. A. 


Write jor Bulletins 5404, 4901 and 5406 Poday/ 
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SH AW- BA RTO N Deto: Radio-Television Manufacturers Assn. 
Calendar and Specially la i 
wnamaemr | But What Will Color 


; 


Amid all the talk of the imminence many in the trade predi 
of color television, one thing is plain: won't pay $1,000 for 
Black and white television is going out color picture 
like a lion—if it’s going out at all. Re RCA Victor Div. of R 
tail sales of 2.8-million sets for the first America conceded the | 
half of 1954 topped first-half sales of week when it slashed th 
both 1952 and 1953, came close fo 15-in.-tube sets in half 
1951's unofficial record of slightly over $1,000 to about $500. WV 
2.8-million sales. The chart above Electric Corp. admits that 
shows that the sales line is following couple of hundred of its | 
the typical pattern—at a higher level. and is “studying’”’ the ad\ 

These figures have raised the hopes lowing RCA’s lead in cutt 
of the industry, which now talks of a week before. Emerson R 
year just about as good as last year, vision Corp. acted on 
when consumers carted away a record that $1,000 was too hig! 
6.3-4nillion sets from retail stores. Sig- its 15-in. sets at $695: til 
Great for going places! ow ste pears “barge a — tee its sets 

cGraw-Hill publication, reports that ¢ False Hope—At first 

NCB TRAVELERS CHECKS even the dealers have shelved their be aes to indicate 
“Safe money is cominal” That's what fears about color’s adverse effects was broken, that color T\ 
tores, transportation . wi gn ag all the cheer, however, at a price that would fit 

restaurant there’s still a good measure of uncer books. 
people all say the world ” when they tainty. Ever since color TV first hove The industry is unani: 
see National City Bonk Travelers Checks into sight, the trade has been asking: in its opinion that these 
Will it sell? At what price? What will cut no ice in the color 
it do to black and white sales? And — two reasons 
when? “There’s not a guy in the busi ¢ Total output of t! 
ness,"” one manufacturer says emphati was small. RCA Victor 
cally, “who knows the answer original quota of 5,000 
However, several things are very ap- sion Mavufacturers Assn 


The best thing you know wherever you go parent. The prospect of color TV has _ its first count of color T\ 
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to Television Sales? 


cut is a dumping operation. RCA ad 
mits as much when it says it is clearing 
the tracks for the bigger sets to come. 
RCA has no intention of making any 
more of the small-screen sets even if 
they go like hotcakes. One good reason 
It’s costing RCA a pretty penny to offer 
the sets at that price. ‘To keep its deal 
ers and distributors happy, it is granting 
rebates to them to make up the differ 
ence. 

Furthermore, only RCA is confident 
it can sell the sets now on the market. 
Other manufacturers say the consumer 
won't buy because '1e knows the set is 
obsolete. 
¢« Whetting Appetites—But RCA had 
another, more important reason for 
cutting. Manufacturers such as West 
inghouse found that the shortage of 
oa programs did more to hold up 
sales than did the high price. ‘This fall, 
color programs (page 40) will bloom; 
both NBC and CBS have big schedules 
to give the color viewer something to 
look at. Given the new programs and 
an appealing price, RCA thinks it can 
sell the small-screen sets. The dumping 
action will in effect force color TV into 
the homes. And even a few thousand 
sets, strategically placed, will make con 
sumers color-hungry, the company bx 
lieves. 

What RCA hopes for, of course, is 
that the vicious circle that has held up 
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color’s progress will give beneath the 
strain. Slow set sales have held up ad- 
vertisers, who have held up program- 
ing, which has held up set sales. Once 
the sets get moving, the circle will 
snap 

¢ When?—This still leaves plenty of 
questions unanswered. The big one 
now is: How fast are the big sets com- 
ing? 

l'o only two companies—CBS-Colum- 
bia and Motorola—is the answer any 
day now. A few weeks ago CBS Hytron, 
the tube-making division of Columbia 
sroadcasting System, announced it had 
a 19-in, tube. Motorola bought the 
tube, is introducing its set early in 
September, plans to produce some 25,- 
000 color sets this year. CBS-Columbia 
will show its first color set to distribu- 
tors on Aug. 31. Hytron figures total 
industry output of color this year be- 
tween 50,000 and 60,000, hopes to sup- 
ply tubes for 80% of them itself. 

But the rest of the industry is hang- 
ing back. Shortly after Hytron’s an- 
nouncement, RCA stole some of its 
competitor's thunder by saying it had 
a 2l-in. tube, which it will demon- 
strate on Sept. 15. This tube, it says, 
on which no production is yet sched- 
uled, will cost $175, the same price as 
CBS's 19-in. tube. Philco Corp. at long 
last started talking about its own color 
system; so did Allen B. Du Mont 
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Lightening the load of heavy 
materials-handling problems 


For 75 years, the Industrial 
Brownhoist Corporation of Bay 
City, Mich. has lightened the load 
for thousands of companies. Its 
cranes, coal and ore bridges, boat un- 
loaders... equipped with magnets, 
hooke and buckets... have proved 
rugged and dependable under con- 
tinuous, heavy-duty operation. 


\s a result of its pioneer improve- 
ments in product design, construc- 
tion, and performance, the Indus- 
trial Brownhoist Corp. has shown 


Over ten thousand agents. . 


continual growth and development. 

U.S. F. & G. is proud of the part 
it has played over the past 20 years 
in this company’s expansion . . . the 
part of supplying the bonding and 
insurance coverages essential to the 
success of business operation. 

Whether you handle materials, 
woduce or process them; own a 
ons or your home; no matter 
what you do or where you are, there 
are U.S. F. &. G. coverages to meet 
your individual needs. 


. there's one in your community. 


Consult him as you would your doctor or lawyer. 


ULS.LFE.&G. 


United States Fidelity & Guaranty Company, Baltimore 3, Md. 
Fidelity Insurance Company of Canada, Toronto 
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INSURANCE 
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Co.’s W. R. G. Baker think 
be no heavv marketing of 
1956. 

After that, watch out 
division expects that in 19 
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By 1960, it says, dollar sa 
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How a tiny 


magnet gives pilots 


advance notice of fire danger 


A Carboloy® permanent magnet smaller than 
your thumbnail is the heart of an aircraft 
fire detection relay so sensitivé and depend- 
able that it anticipates trouble under any 
operating conditions. 

This relay is another in the long list of 
products improved or produced at less cost by 
the application of Carboloy Created-Metals. 

Your design or production problem may 
be solved by one of the Carboloy Created- 
Metals: cemented carbides for cutting, forming 

“Cearboloy’ 


Carboloy Created - Metals 


and wear-resistance; permanent magnets for 
never-failing sources of energy; Thermistor: 
for precision temperature control; Hevimet 
for maximum density in minimum space. 

A complete Carboloy technical assistance 
program is available to help you. Write on 
your company letterhead for the free bro 
chure, “Changing the Shape of the Futur: 
with Carboloy Created - Metals.” Carboloy 
Department of General Electric Company, 
11183 E, 8 Mile Street, Detroit 32, Michigan 


is the trademark for products of the Carboloy Department of General Electric Company 


for Industrial Progress 


dell hw 


CARBOLOY PERMANENT MAGNETS 


CARBOLOY CEMENTED CARBIDES 


CARBOLOY HEVIMET is 50% heavier 


CARBOLOY THERMISTORS 


react to minute temps 
changes; bring low-cost ; 
to thermostats, switche 
In this oil burner, The 
replaced time delay dé 


than lead, 40% more effective in 
stopping gamuna rays. In this can- 
cer therapy unit, Hevimet con- 
trols radioactive Cobalt. Other 
uses include weights and balances. 


wearproof vital parts; make 
tougher, longer lasting tools and 
dies. New heavy -duty carbide, 
above, increased production 30%, 
maintained cutting edge at red heat. 


CARBOLOY 


DEPARTMENT OF GENERAL ELECTRIC COMPANY 
MANUFACTURERS OF CEMENTED CARBIDES, PERMANENT MAGNETS, THERMISTORS AND 


provide never-failing power, re- 
duce peat size and weight, 
simplify design. In this fire detec- 
tion relay, a tiny magnet elimi- 
nated an expensive amplifier. 


HEVIMET 











































wow..-LIGHT,.. easy to move 


ALUMINUM 
ROLLER CONVEYOR 


Fo portable use anywhere — on ship- 
ping platform, aboard a truck, in the 
warehouse, at spot locations in your 
plant Made entirely of heavy duty 
aluminum, except for steel ball bearings. 
Capacity 50 lbs. per lineal fr.. when sup- 
ported at 10 in, centers. Available in 5 
fr.—10 ft.—and larger sections if re- 
quired, 45° and 90° curves also available 
Write Dept. BW-84 for Bulletin 63-B, 





























a 
es 





Life... Lewer. .. Convey 


withe Srandard © 
UTILITY BELT-VEYOR 


© Move packages and commodities from 
basement to first floor—or any floor to 
floor—or convey horizontally. Contin- 
uous automatic electric motor operanon. 
A compact, pre-engineered unit, easy to 
install (over existing stairways where 
practical). Handles articles weighing up 
to 150 Ibs. Available in 4 belt widths— 
10, 14, 20 and 24 inch. Write for Bulletin 
63-B—address Dept BW-84 

STANDARD CONVEYOR COMPANY 


General Offices: North S$. Pow! 9, Minn. 
Seles and Service in Principal Cities 



























Send for Bulletin 63-8 describing 
Standards gavity and power con iss 
veyer units, Address Dept. BW-84 
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CONVEYORS 








Brazil acts to push stocks 


Buyers Get a Break on Cottee 


Martinson and Aborn shave wholesale prices after 


Construction equipment joins 


rental list... Old Crow moves ahead . . . Supermarket serv- 


ices boats. 





Brazil's coffee slamp (BW-—Jul.24 
'54,pl12) is beginning to pay off for 
the U.S. housewife. This week, both 
Jos. W. Martinson & Co. and Aborn’s 
cut 10¢ a Ib. off their wholesale prices; 
Martinson also cut the price of its in 
stant coffee, Jomar. This will show up 
in lower retail prices. 

These moves followed action taken 
by the Brazilian government last week. 
To give coffee exporters an incentive to 
get rid of their piled-up stocks the gov- 
emment allowed them to exchange 
20% of their dollar receipts at the free 
exchange rate. Up to now they have 
had to exchange 100% of their dollars 
at the fixed rate of 24 cruzciros to the 
dollar. 

Che new ruling will nct the Brazilian 
coffee man some 61 to 63 cruzeciros to 
the dollar—at which rate he can well 
afford to offer a better price to U.S. 
yoasters. 
¢ Pattern?—Whether other U.S 
ers will go along with Martinson and 
Aborn was the question at midweek 
General Foods Corp. had taken no ac 
tion. If it cut prices, a spokesman 
pointed out, it would be cutting prices 
on coffee bought at higher prices 
Whether the crop prospects were good 
enough to insure continued low prices 
of green coffee won't be clear. till fall 
But with ground coffee admittedly 
backed up on U.S. retail shelves, com 
petition is likely to force some more 
cuts 


roast 


2 
Rental Plan Spreads 
The trend toward industrial tool 
leasing (BW—Mar.6'54,p100) has 


spread to construction equipment. Last 
week, Clark Equipment Co., Buchanan, 
Mich., announced a new machine rental 
program, the first of its kind, the com- 
pany thinks, in the construction field. 
A prospective purchaser—usually a 
small construction concern—can lease 
any of Clark’s Michigan Brand equip- 
ment for three or five vears, with or 
without option to buy 
¢ Setup—Here’s how the plan works 
The entire plan is handled by a sub 
sidiary, Clark Leasing Corp., through 
Clark equipment dealers. The dealer 
gets his ae commission at the time 
the customer rents the equipment. The 
customer pays nothing down, can even 
include freight charges in the rental 


scale, which he pays in n in 
stallments. The terms: 

e For a three-vear lea th op 
tion to buy, 110% of the tot t of 
the equipment; for a fiv east 
115%. At the end of the r iod 
the machine is his for $1] 

¢ For a straight lease, wit Ip 
tion to buy, 105% for tl ears; 
110% for five. In this cas ealer 
agrees to buy the machine fo f list 
price at the end of the leas: 
tomer may extend the leas on a 
purchase option at any time the 
period of the lease 

If the customer default Clark 
dealer is responsible for tw: “rst 
(1) on a lease with option t hase 


he can simply return his con 
buy the machine for the un 

(2) on a straight lease dea 
either return his commission iv the 
machine for the unpaid rent , 
of the list price 


¢ Spreading—Clark says th ram 
has already caught on: Two-thirds of it 
Michigan Brand customers | used 
the plan. Clark notified its ers of 


the plan on July 15. Throus first 
week in August, it received requests for 
leases on $125,000 worth juip 
ment. 


Old Crow’s Wingspread 


In the furious iquor 
sales, straight whiskeys (86 f) and 
bonded brands (100 proof) are gaining 
fast on the blended varietic ning 
neutral spirits) that became 
during the war. For the first 
of this year, straights we 
blends down 12.3% from the fir 
of 1953. Aiming at the n 
price market, distillers have | us] 
ing the straights for som nth 
(BW —Apr.24'54,p52) 

A good example of both t! n of 
the straights and the competit tussl 
involved is this statement by National 
Distillers Products Corp. It Crow 
brand bourbon, National 10V 
the top selling bourbon in th mtry, 
and the company plans to sp 7-mi 
lion this year on advertising 
ing the new Old Crow strai bon 
it introduced last fall (BV 5°53 
p52). Previously Old Crow 
a bonded bourbon 
° Figures— National point 


scramble 


ular 
nths 


t half 
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TAPE that sticks in 
freezing cold 


< oe 


Tie “ty 


mi 
a, 
Sie 


Tough, moisture-resistant tape that sticks at a 
touch... holds tightly to wax, or plastic treated 
papers ...even at extremely cold freezer tempera- 
tures! Avuilable in 12 attractive colors to match or 
contrast with printed cartons or wrapping papers. 
For complete information, and free sample, write on 
your letterhead to Dept. BW- 8214. 





ACETATE FIBRE . - - one of 


PRESSURE- 
300 SENSITIVE REG. U.S. PAT. OFF. 
TAPES 


for industry, trademarked 





The term “Scotch” and the picid design are registered trademarks of Minnesota Mining and Manutactur- 
ing Company, St. Pai 6, Minnesota, General Export: 122 E. 42nd St., New York 17,N. Y. In Canada: 
London, Ontario, Canada. 


LOOK what 


you can do 
with it! 


SECURE PACKAGING for cold cabinet 
displays is easy with “Scotch’’ Brand 
‘Tape No. 710. Hamas, bacon, meat 
cuts, etc., are attractively wrapped 
with this tight-sticking tape. 


EYE-APPEAL can be added ‘to com 
bination “deals” with “Scotch’’ Brand 
Acetate Fibre Tape in colors. Here, 
wax-treated cartons are banded to- 
gether for cold cabinet displays with 
a “Scotch” Brand Package Pundier. 


FASTER WRAPPING of ice cream pack 
ages is accomplished with ‘Scotch’ 
Brand Tape No. 245 and a “Scotch” 
Brand Box Sealer. Package is simply 
assed over roller; pre-determined 
ength of tape is automatically applied. 


roo" FREE BOOKLET! 


| MINNESOTA MINING AND MFG. CO 
§ Dept BW-8214 
St. Paul 6, Minn. 


Please send me your new booklet 
describing the many uses for “Scotch 
Brand Acetate Fibre Tapes. 


ADDRESS 


Seem ml 











keep an eye onT I 




















sand. +? heat. o* and silicon transistors 








yV' ... Texas Instruments . . . pioneered one of the electronic 
industry's most revolutionary achievements . .. commercial 
production of the world’s first high temperature transistor . . . 
made from silicon, basic ingredient of the 

desert’s blistering sands. 

Transistors . . , tiny electronic devices no larger than a 

kernel of corn... are rapidly making the vacuum tube 
old-fashioned by shrinking the size of complex 

electronic equipment. The silicon transistor . .. capable of 
operating at extremely high temperatures and with increased 
power outputs and frequencies . . . vastly multiplies 

the transistor’s commercial and military usefulness. 

Che difficulty of growing and working with pure silicon crystals 
suitable for transistors presented a production problem that 
long baffled the electronics industry. TT solved this 

problem, and became first to manufacture 

silicon transistors commercially. 

TI is a pioneer in many phases of our remarkable age of 
scientific progress . . . research, manufacturing and supply... 
in electronics, instrumentation, and electromechanics. 
Through its subsidiary, GSI (Geophysical 

Service Inc.), TI is a pioneer in worldwide geophysical 
exploration... and, Tl works closely with the modern air 
defense team of the Army, Navy, Air Force, and Marine Corps 


Keep an eve on TI! 








showing that over }-mil ses of 
Old Crew (both straight bond 
were sold in the nine n is from 
September, 1953, through » 1954 
Brown-Forman Distillers ¢ whose 
Early Times straight by led the 
bourbon field last vear ules of 
1.2-million cases for th nonth 
period—hotly disputes Nat claim 
to leadership. Brown-Form I 
Times is still the top-sel 
bourbon, because Nationa! 
figures include both the 
bond varieties. For pur 
claims, the Internal Reve: 
reported to be finding o 
-National, Brown-Forman 
But it’s the straight Old 
has added an important f 
tional’s total earnings in tl 
months it has been on th 
indication of Old Crov. 
portance to National is th 
lion the distiller is spend 
product represents about 
profit made on Old Cro 
far. 
¢ Distributor’s Stake—But petitors 
snort that National ha giving 
away” the new Old Crow p-cut 
price deals to distribut: tional 
deniés this, saying that th tributors 
have to buy a given num f bulk 
gallons for future bottling, t giving 
them a stake and interest in fut sales 


; 


og Oe he iF 2 
Super Ship Service 
The ever-expanding sujx 

reached down to the sho 
New Daitch Crvstal Dai 
New Rochelle, N. Y., se 

in Long Island Sound, at ¢! 
property. Whether vou | 

tled drinks after an after 
supplies for a cruise to I") 

have to do is phone the 

private dock (above) for vy, oF 
walk up the path to fetch it urself 
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MARKETING BRIEFS 





Comell University has won a suit to 
protect its name against unauthorized 
commercial use. The New York State 
Supreme Court ordered Messing Bak- 
ers, of Brooklyn, to stop using trade- 
marks, Cornell Bread and Cornell Loaf, 
on its products—which are made to a 
formula developed by the university. 
* 
Coupon redemption headaches will 
ease, Procter & Gamble hopes, under 
its new plan. P&G upped from |¢ to 
2¢ the fee to be paid to retailers for 
each P&G coupon they redeem. And 
store operators may send coupons post- 
age free to the Cincinnati warehouse, 
where a new punch card system will 
count them 
* 

The carpet industry's troubles continue. 
Bigelow-Sanford reports sales for the 
first half of 1954 were down 14% from 
the same 1953 period. Slow sales and 
shaky prices netted the company « loss 
of $174,000 for the half, against a 
$2-million profit in the first 1953 half. 
James D. Wise, president, looks for 
stronger sales and firmer prices by fall 


* 
Closed-circuit TV has graduated to the 
dignity of a standard rate card. Box 
Office Television, which stages closed 
circuit shows, offers rates ranging from 
$1,000 to $1.650 per city, depending on 
the tvpe of facilities used. 

. 
“Off-list revolution” is how FE. B. 
Weiss, of Grey Advertising Agencv, de- 
scribes discount selling, in the current 
issue of Advertising Age. Weiss believes 
discounting is here to stav, and esti- 
mates that the families of some 13.5- 
million workers—retailers, wholesalers, 
factory clubs, government workers, pro 
fessional people, and farmers—buy 
through some form of it. 

° 
Magazine circulation is up for McCall's, 
which reports a new peak of over 4.5 
million for the first six months of 1954, 
and for Collier's, which claims an addi 
tional 600,000 circulation since Collier’s 
went biweekly a year ago. 

° 
Calorie-conscious consumers are the 
target for a new package, put out by 
Pennox Products, Pittsburgh. Pennox 
is packaging saccharine for use in res- 
taurants, is trving out its package in 
Chicago and Pittsburgh. 


. 
Credit plans for air travel include noth- 
ing down and three to six months to 
pav if you travel on California Central 


Airlines. This intrastate line has ex- 
panded its Budgetair plan to include 
financing of hotel accommodations, 
tours, and the like. 
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Oak Plankweld® Paneling—President's 
office, Seneca Textile Division of United 
Merchants and Manufacturers Inc. Archi- 
tect: Alfons Bach. 


Offices With Dignity and Beauty 
Choose Weldwood Paneling 


Weldwood hardwood paneling brings 
to the modern office a new but per- 
manent beauty unmatched by any other 
type of wall covering. It’s functional 
as well as fashionable because it’s easy 
to maintain and will never need re- 
placement. 


COSTS LESS THAN YOU THINK! Modern 
Weidwood production methods make 
it possible for you to enjoy the beauty 
of real wood paneling at a lower initial 
cost than ever before. This, plus lower 
upkeep and the elimination of periodic 
redecorating expenses, should bring the 
wood paneling you choose well within 
your budget—you may even show 
a saving ! 

EASY TO INSTALL. Standard size 4’ x 8’ 
panels are easily installed over furring, 
with nails or by a new contact cement 
method. There is a minimum of fuss 


Weldwood 


HARDWOOD PANELING 
A product of 
UNITED STATES 
PLYWOOD CORPORATION 


and muss. Completely prefinished 4’ x 8’ 
panels are also available in some woods 
Weldwood Prefinished Plankweld* 
Panels (1614"’ wide x 8’ high) are edge 
grooved and can be installed directly 
over present wall by a method which 
completely eliminates face nailing 


CHOICE OF WOOD FACES. Birch, African 
mahogany, Philippine mahogany, 
white oak, sliced walnut, knotty pine, 
elm and Korina® are some of the 
many Weldwood panels immediately 
available. Any wood face may be had 
on order. 


LIFETIME GUARANTEE. Weldwood hard 
woods are unconditionally guaranteed 
for the life of the building. 


Further information is available at any 
of the 73 United States Plywood or US. 
Mengel Plywoods showrooms, in principal 
cities, or mail coupon, 





United States Plywood Corporation 
Weldwood Building, 55 West 44th Street 
New York 36, N. Y. BW-8-21-54 


Please send me free literature o 
Hardwood Paneling. 
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Still as a Year Ago 


June’s incomes shaded 0.7% below 
June, 1953, according to Business 
week's Composite of Regional Income 
Indexes. All but four regions—New 


These four have remained for several 


e Losers—As you would expect, most 
of the income declines occur in regions 
that contain spots of unemployment 
You might not expect these areas to 


York, St. Louis, Minneapolis, Kansas 
City—shared in the narrow decline. 


months above levels of a year ago. 
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PHOTO COURTESY JOHN BEAN DIVISION, FOOD MACHINERY CORPORATION, LANSING. MICHIGAN 


one-man orchard sprayer covers up to 80 acres 
a day with CHRYSLER high-speed power 


Here’s a kind of mist that saves the American grower 
thousands of dollars in fruit every year. It’s a driving 
mist composed of an insect and disease killing solution 
so finely atomized that for a few moments it actually 
replaces the air surrounding the trees. In that way it 
penetrates everywhere, leaving every leaf, twig and 
growth with a protective covering. 


This grower is using a heavy-duty John Bean Speed 
Sprayer with 500-gallon tank capacity. Its 40-inch fan 
delivers 60,000 cubic feet per minute of low-velocity air, 
and this in turn sends the spray out as a driving mist. 
Result: A more thorough spraying job completed in less 
time, with less spray material. 


The Speed Sprayer uses the Model 19 Chrysler 
Industrial V-8 Engine. Its 276 cubic inches displacement 
drives the agitator which constantly mixes the spray 
material, the centrifugal pump which forces the solution 
into the air stream, and the blower fan which sends it 
out as mist. 


Chrysler offers its industrial engines equipped to 
meet the needs in the field. The engines for Speed 
Sprayers, for example, operate with gasoline-burning 


INDUSTRIAL ENGINE DIVISION ¢ CHRYSLER CORPORATION 


carburetors and are equipped with large, heavy-duty 
air cleaners and corrosion-resistant electrical systems 


Why not see the nearest Chrysler Industrial Engine 
Dealer for complete information on engines for your 
equipment. Despite all their advantages, Chrysler 
Industrial Engines are not expensive. Production-line 
methods adapted to specialized industrial engine build 
ing provide a custom-built engine at mass-production 
prices. If you prefer, write: Dept. 18, Industrial Engine 
Division, Chrysler Corporation, Trenton, Michigan. 


CHRYSLER /daustrial Engines 


-<_ 
HORSEPOWER ’ WITH A PEDIGREE 





29 parts 





with partial 
use of Durez 





PARTS 





with full 


use of Durez 


Too many partsin your products 7 


Could be — in the light of new devel- 
opments in Durez phenolic plastics. 

Yet cutting down on parts is often 
only the kick-off benefit of product de- 
velopment with these materials. Others 
can be lower material costs, lower pro 
duction costs, reduced shipping weight, 
less breakage or damage in handling, 
better service in use, improved appear- 
ance, and greater sales appeal. 

Koown with good reason as the 
work-horse of the engineering plastics, 
phenolics have been the specialty of 


for the 


Durez for more than three decades... 
we are exceptionally qualified to coun- 
sel with your design engineers and 
molders in applying them most profit 
ably to your business. 

Molex Products Co, hit the jackpot 
in eliminating parts by redesigning this 
Morton's salt tablet dispenser. Could 
you do as well —in this or other ben- 
efits of modern phenolics application? 
We'd like to help you find out 

Durez Plastics & Chemicals, Inc., 
4008 Walck Rd., N. Tonawanda, N. Y. 


new 


Competitive Era 


MOLDING COMPOUNDS. Scruccur- 
al, electrical, and chemical prop- 
erties in many combinations 


RESINS FOR INDUSTRY. Bonding. 
casting, Coating, laminating, im 
pregnating, and shell molding 





cover as much of the nati ey do 
For example, the slump textile 
industry has created labor 
by Labor Dept. definition e At 
lanta region as wel] as th ton re 
gion. The Richmond : de 
pressed by reduction of ca 
shipyards of Norfolk-Port 
Newport News and in th: 
of West Virginia. 
The Philadelphia and ¢ 
gions contain imdustrial 
employment has dipped. 1 
cisco region covers Los A 
Francisco-Oakland, and Sa 


iT€as, 


classified as areas of mode 
plus, and Seattle, Portland 
rated as subst 
surplus 

¢ Since Korea--When 
incomes of the past 


areas of 


over 
since the 
Korea—you see the effect 
From June, 1950, to la 
average rise of income for 
as a whole was 27.5 

exceeded this average 
39.6%; Kansas Cits 

37.7%; Chicago, 31.9 
31.6%; Cleveland, 28.1 
27.8%. The 
the national average, rangi 
Philadelphia with a 24.1 

¢ By the Month—From M 
this year, U.S 
tiny 0.1%. Eight region 
gains, ranging up to 1.3‘ 

Declines likewise were sma 


outbreak of 


others did i 


mcomes if 





REGIONS BRIEFS 





Alaska Steamship Co. wi! 
its long established sumn 
senger service seattle 
of this season. The reason 
from air travel and the Al 
But freight haulage might 
if the Defense Dept.’s “‘s« 
jells. This plan would ru 
aboard ship, then onto Ala 
° 


a 
irom 


Town for sale: South Dakot 
sell Pickstown, a ready-eqi 
munitv for 3,000 resident 
with church, school, hotel 
fire station, hospital. It 
eight years ago for const 
ers at Fort Randall Dam 
'54,p120), but they will 
the job is completed in 19 
® 
Long Island commuters 
shell out 20% more for 
tickets on the Long Island 
rhe road emerged from bank 
took its first step in a $60.3 
gram of rehabilitation (BW 
p68). Following the gen 
crease, the road planned t 
rolling stock 
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ed a large variety of hobs, « 
eee. ene ee 
By laying out your 
oe you can get what youn 
Write today on your company letterhead needed by gear designers, You'll find it 
fora free copy of this big catalog which convenient to use, and it will save you 
shows all the important you buy. 
IMPORTANT NOTE: If you now ma alae Aik Mactan anya 
: You may find that it is us to make them. / 


i : 


Brap Foote GEAR WORKS, INC. 


1309 South Cicero Avenue « Cicero 50, Illinois 
Bishop 2-1070 + Olympic 2-7700 + TWX: CIC-2856-U 


AMERICAN GEAR & MFG. CO. 


subsidiaries Phone: Lemont 920 
Lemont, lilinois 


* PITTSBURGH GEAR COMPANY 


Phone: SPaulding 1-4600 
Pittsburgh 25, Pennsylvania 





NEW TRIUMVIRATE of Nance, Hoffman, and Vance talks of “balanced” diversification. Does it mean . . . 


New Fields for Studebaker-Packard: 


This week, Studebaker Corp. stock- 
holders in Wilmington, Del., and Pack- 
atd Motor Car Co. stockholders in 
Detroit gave the greenlight to consolida- 
tion of the two companies into the 
Studebaker-Packard Corp 

What they were doing was approving 
something a lot more significant than 
the pooling of two auto companies to 
meet stiffer competition. If things work 
out the way the three men_ pictured 
above have planned, the Studebaker- 
Packard combination is the birth of a 
new broad-gauge corporation, not just 
a combine of separate car makers 

There was little opposition from 
cither Studebaker or Packard stockhold 
crs with both groups voting overwhelm. 
ingly in favor of the merger. In Detroit, 
however, some Packard holders spoke 
against the plan at the hour and 40- 
minute meeting 
¢ Era Over—You'll get little argument 
industry that the 
producer has 


in the automobile 
day of the single-linc 
passed. For one thing, production and 
distribution costs have such 
a corporation virtually uneconomic 
That's the reason you sce so many 
mergers, not only in autos but in other 
industries 

But Studebaker-Packard 
goes far beyond a simple branching out 
from one line to two. The trio planning 
the combined company’s future is in 


made 


planning 


56 


terested in establishing or acquiring 
any type of business that offers inde 
pendent profit-making opportunities 

including defense business 

What they apparently envision is a 
corporation with interests in a wide 
variety of fields, not necessarily related 
to each other; if one division or sub 
sidiary comes up with a bad year, there 
will be others to carry the load 

You get some idea of Studebaker- 
Packard thinking by looking at General 
Motors Corp. It’s by far the biggest 
car maker and manufacturing company, 
But it still is adding lines, such as off 
the-road equipment, to round out its 
products (BW—Feb.1 3°54,p68) 

In a way, Studebaker-Packard prob- 
ably would like to see itself something 
of a lower-case GM 
* Management Rich—The new 
pany has one feature that will give it 
a good boost in that direction: plenty 
of management. In fact, there probably 
will be too much management for just 
automobile manufacture alone So 
broader horizons are a natural outcome 
of the merger. 

James J, Nance 
Hotpoint appliance business for General 
Electric Co., has created an entirely new 
management team at Packard in the two 
and a half years that he’s been president 
He’s done it by promoting from within 
the company, recruiting from within the 


com 


who once ran the 


auto industry, and by bring 
executives from other indust 
Nance will be president 
executive of the new cor 
He'll also get the servic 
Hoffman and Harold S. Van 
They'll be chairman of th 
chairman of the executive 
respectively. Add to that th 
automobile knowhow—whi 
a trend setter in the pos 
and Nance winds up wit 
management combination 
Somewhere, S-P officials 
must be other businesses 1 
their independent status f 
management help. And as | 
concerned, they needn't he 
industry. 
° Old Idea—It's safe to sa 
has been thinking alons 
for some time. Until the n 
are worked out next m 
won't elaborate on his plan 
he will sav, though, point 
ideas for S-P’s future: “M 
establish Studebake 
contractor for 


at 


is to 
a primary 
ness 
There could be 
that, all fitting into Nanc 
the new corporation as on 
have to depend on an 
for profits Defense bu 
over an auto producer 


] 


sevCTal 
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IT’S DONE IN A AZASY 


The full natural flavor of juice from luscious sun-ripened tomatoes and 
other fruits is captured at the peak of perfection by FMC’s modern food 
processing equipment. Throughout each step of preparation and process- 
ing, from washing and juicing to flash pasteurizing, nature’s wholesome 
flavor and tasty goodness is retained. In the preservation of seasonal 
crops for year ‘round enjoyment, the ingenuity, skill and experience of 
FMC’s Canning Machinery Division provide the nation’s food processors 
with complete lines of modern canning and freezing equipment... an 
example of how FMC Puts Ideas to Work for the food industries. 





Continuous flash heating to pas- 
teurize juice is quickly accom- 
plished in this unique, compact 
FMC unit by leading canners 
throughout the nation, 

















FOOD MACHINERY AND CHEMICAL 


CORPORATION 
EXECUTIVE OFFICES: SAN JOSE, CALIFORNIA Trade Mark 


DIVISIONS : Bolens-Products « Canning Machinery + Florida + John Bean + Mechanical Foundries « Niagara Chemical + Ohio-Apex + Packing Equipment « Peerle 


Westvoco Chior-Alkali » Westvaco Mineral Products (formerly Westvaco Chemical) « Buffalo Electro-Chemical Co. « « SUBSIDIARIES; Mowamatic Cory 
Engine Corp. - Simplex Packaging Machinery + Sonith Industries + Stokes & Smith Co. + Oakes Mfg. Co. + Kingsbury & Davis Mach. Co. + Milwaukee Equip 
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WESTVACO INDUSTRIAL CHEMICALS PEERLESS PUMPS SHUR-RANE IRRIGATION SYSTEMS FMC BOX MAKING EQUIPMENT WHAGARA AGRICULTURAL CHEMICALS 
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YOUR TRAFFIC MANAGER 


is a specialist in transpor- 
tation a major tactor in 
plant location. Consult him 
when you are considering 


plant sites 


—__f 


ee 
vue SIX GREAT STares 4 
j 


eeRved BY Tue 
NORFOLK ANO WEST Ean 


Most factories have an “assortment” of location requirements 
taking precedence over others, but all are important. The practica 
about the industrial Land of Plenty is that manufacturers here seldon 
They 


to sacrifice or Compromise One requirement to secure another. 


on this “industrial menu.” 


Let the N & W recommend Land of Plenty plant sites ideal fo 


business — in confidence and without obligation. 


Just WRITE, WIRE or CALI 
INDUSTRIAL AND AGRICULTURAL DEPARTMENT 
Drawer 8-646 (Telephone 4-1451, Ext. 474) 


Norfolk ond Western Railway 
ROANOKE, VIRGINIA 


orpoth.. Weslicn. 


RAILWAY 


wrtsT 
VIRGINIA 





“off” years; both the former companies 
made money in 1953 and Studebaker’s 
sales were 35% military, Packard’s 42%. 

Defense business can also pay the 
freight for a large research team, with 
possible commercial benefits. Packard, 
for instance, claims to retain the com- 
mercial rights to a new gas turbine 
engine it will develop for the Navy. 
Then, too, the new corporation will be 
big enough (combined sales in 1953 of 
about $1-billion) to attract defense 
business. 

So, pledged to defense business and 
avidibedion, it is likely that Stude- 
baker-Packard eventually will study care- 
fully both the electronics and aircraft 
fields, since they account for the largest 
share of defense business, 
¢ Appliances, Too?~On the commer- 
cial side, Nance personally recognizes 
that no one seriously believes he left the 
appliance business forever when he 
resigned as president of Hotpoint to 
become president of Packard. However, 
it is not anticipated that Studebaker 
Packard will plunge into that business 
soon (unless possibly through a merger 
with American Motors Corp., which 
operates Kelvinator). 

For one thing, the appliance business 
today is as tough competitively as the 
auto business, and S-P, in its early days, 
probably could handle only one such 
tough battle at a time. More important, 
however, is the fact that Studebaker- 
Packard will seek “‘balanced”’ diversifica 
tion. From the start it will be in one 
big consumer industry. So its early 
spreading out more probably will be 
in suppher fields. 

A sample of this will shortly come 
to light when the 1955 auto models 
are announced, American Motors is 
buying Packard’s new V-8 engines and 
Ultramatic transmission to use in its 
Nash «nd Hudson cars. (General Motors 
formerly furnished Hydra-Matic trans 
missions to Nash and Hudson; presum- 
ably AMC switched the transmission 
business because it could get engines, 
too, from S-P, thus making a deal for 
a power-plant package.) 
¢ In the Black—This means that Stude 
baker-Packard’s engine and transmission 
divisions will start operations in the 
black. It also makes it unlikely that 
S-P would push for any immediate 
merger with AMC. With AMC’s cars 
competing with those of Studebaker- 
Packard, AMC is more valuable right 
now to §-P as a customer than as a 
partner. 

This engine-transmission business is 
only a very restricted sample of the 
things being planned for the new cor 
poration—because the market for en 
gines in the auto business is so limited. 
But there are suppliers of many other 
auto products who, as independents, 
are finding the going increasingly dif- 
ficult as the big auto companies pull 
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HOW 01 Ove 


SPACE PROBLEMS 





Your business problem may involve realigning manufacturing 
facilities, or adding space for new production. It may concern 
storage and warehousing needs. Possibly, a branch operation 
is indicated. As long as your problem concerns enclosed space, 
Truscon Buildings offer the ready and economical solution 


Truscon has been helping industry solve space problems for 
over thirty years, with a big line of mass-manufactured stand 
ard steel buildings. You choose from a wide variety of styles 
and sizes, and adapt them to your own specific needs. Truscon 
engineers help you select. Then, they cooperate with your loca! 
contractor to help get your new building up and in use. 


These quality buildings are low in cost, quickly erected, hav: 
good salvage value, can be dismantled and re-erected as your 
space needs change. As permanent structures, they offer fir 
resistance, low upkeep, and high investment value. 


Let Truscon help you solve space problems. Make a note now 
of your anticipated requirements. Pass it along to Truscon. No 
obligation. A Truscon Steel Building catalog on your desk wil! 
help in preliminary planning. Write today. 


TRUSCON STEEL DIVISION 


REPUBLIC STEEL (pic 


1076 ALBERT STREET © YOUNGSTOWN 1, OHIO 
EXPORT DEPT.: CHRYSLER BLDG., NEW YORK 17, N.Y. 



































Isn't it about time to get ScotTissue Towels? 


(Just one does the Job) 


SCOTT PAPER COMPANY 
Chester, Pa. ScotTissue 








Would 
you 
trust 
the 


woolly 


bear? 


Some people say that he can foretell the weather. Some 
say he can't. All well and good where guessing the 
weather's concerned. But in a business way. you have to 
rely on more trustworthy yardsticks than woolly bears 

There can't be a doubt when you're investing in capital 
equipment. A Wood hydraulic press, for example. So 

if you're not yet using Wood machines, you ask some 

one who is. And you find that he’s satished with his 
press and the profit it makes for him. If you already are 
a W ood customer, your problem is solved. You order 
another Wood press. Ask for descriptive catalog 


Rn. DBD. WOOD COMPANY 


PUBLIC LEDGER BUILDING ¢ PHILADELPHIA 5, PENNSYLVANIA 

Representatives in Principal Cities 
MAKERS OF HYDRAULIC PRESSES AND VALVES, FIRE HYDRANTS 
CAST.IRON PIPE, GATE VALVES, GAS PRODUCERS, ACCUMULATORS 





into their own plants mor 
things that in the days of 
market could be economi 
elsewhere. 

Many of these compan 
with limited research anc 
resources. Joining a compa 
as Studebaker-Packard woul 
access to research faciliti< 
new products, and marketi: 
selling them 
¢ Tried Approach—It's tr 
concept of expansion is not 
Studebaker-Packard among 
auto combinations. Amer 
Corp. was established last 
exactly the same idea. And 
plus right from the start in b 
fied: it has the Kelvinator lis 
ances, and several division 
suppliers of auto and refrig 
But AMC, in picking up H 
herited so much debt that 
long time before the corp 
be in a position to make mu 
¢ Advantages—The | Stude! 
ard combination has tw 
over AMC. One, its car lit 
competitive—as are Hudson 
sO any increases in dealer 
likely be net gains. Two, tl 
situation of the two corpor 
tirely different 

American Motors had to | 
million to retire Hudson 
starts out with $7.5-millior 
tures of Studebaker, due De 
and no funded Packard debt 
two companies have lines of 
addition, the new Studebal 
Corp. will be in a position 
at will die to its capital st 
¢ Down to Size—One of th 
people in Detroit expected 
involving Packard to be diffi 
size of its capital stock—abo 
shares outstanding. In a m 
to be unique for a comp 
Packard succeeded in yp 
stockholders to accept a reve 
five stock split. That paved t 
the new corporation to set it 
15-million shares of commo: 
(instead of the 25-million sh 
ized for Packard, plus 5 mil) 
ized for Studebaker) 

With its new stock, Pa 
Studebaker assets for 3,54 
(BW—Jun.26'54,p28). Pa 
holders will receive 2,898 
That will leave in the t: 
813 shares to be used to 
companies 

The result will be that 
probably no increase in 
immediately move to furth« 


; 


siou aims 
¢ Prettied Up—When N 
over to Packard, it was wit 
pressed intention of maki: 
pany a more attractive “| 
merger. From a_ facilities 
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DON'T DESPAIR! 


Ask Your 
LYON Dealer! 


@ Finding the best source of supply for 
steel equipment isn’t as frustrating as you 
may think. 

Your Lyon Dealer offers the world’s most 
diversified line of quality steel equipment. 
(A few of Lyon’s 1500 standard items are 
shown below.) Equally important, he can 
show you how to get the most out of steel 
equipment in terms of saved time, space 
and money. Why not ask him to stop in? 
He’ll bring along a 76-page catalog full of 
Lyon equipment and a head full of practical 
ideas. 

LYON METAL Propucrts, INc. 
General Offices:810 Monroe Ave., Aurora, Il. 
Factories in Aurora, Ill. and York, Pa. 

Dealers and Branches in All Principal Cities 

Lyon also has complete facilities for manufacturing special items to your specifications 
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A PARTIAS LIST OF LYON STANDARD PRODUCTS 





Ingersoll-Rand GR-105 compressor, operating back- 
fill tamper. Power—Centinental Red Seal F-162. 


ca 


Continental Red Seal power for spe- 
ciolized applications is now available 
at levels ranging from 2 hp up to more 
than 1,000, in liquid-cooled and air- 
cooled models, for use on all standard , 
fuels. And, strictly on the score of per- 
formance—-economy, dependability 
and low maintenance cost—it is find- 
ing its way into more and more leading 
makes of specialized machines. The 
equipment builder's good name, and 
the end-user’s satisfaction, are double- 
clinched by this fact: EVERY CONTI- 
NENTAL RED “SEAL IS NOT ONLY 
BUILT FOR ITS JOB, BUT BACKED BY 
PARTS AND SERVICE FACILITIES 
COAST TO COAST. 


1815 BROAOWAY, WEW TORK 25, NEW YORK « D817) S. SANTA FE AVE 5 
G28 CEDAR SPRINGS ROAD, DALLAS 4, TEXAS + 816 S. BOSTON $ ( 
1252 OAKLEIGH DRIVE, EAST POINT (ATLANTA 


lontinenta/ Motors [orparation 
Lathe @ ached, Bae Shee Gace ©, | 





Nance has done it, and | 
into the new corporat 
production facilities th 
years ago. 

Studebaker brings to t! 
older, but still adequat 
facilities at South Bend 
new company got a bre 
start when Studebaker | 
at South Bend voted to 
to get labor costs in bh 
dustry (page 122). Perh 
portant, though, are its | 
plants at Los Angeles 
wick, N J These tv 
also assemble Packard ca 
@ Sales Count—But 
more efficient producti 
permit S-P to produce 
cally, that will be of litt 
cannot be boosted 
figures. 

For the first six mont! 
Studebaker sales wer 
52,000, compared with 
period of 1953; and Pa 
23,812 compared to 4 
first six months of 1953 

Studebaker-Packard pe 
point that while they 
$10-million a year on pi 
omies, savings are not tl 
Their aim is to expand 
Studebaker cle iler bod 
to be used. The indust: 
superior to Packard’s « 
Studebaker dealers 
Packards; those that d 
ards will be carefully sel 
location will be the k 
in selection. 

As one official expr 
town with a doctor, dent 
is potentially Packard 
couldn’t put a dealer in « 

he couldn't live. But 
towns do have a Studebal 
get three Packard sales 
towns and we have incr 
ness.” 


Small Industry Mergers 


Follow Big-Time Pattern 
With less than eight 


1954 is already well est 
vear of big mergers (BV 
62) 

But big mergers o1 
ones—in autos, steel, che 
craft—aren’t monepolizi 
There’s a strong under 
binations and purchas 
industries, too 

Last weck, for instan 

U. S. Plywood Corp. 
largest independent whol 
distributor in Canada—( 
woods, Ltd 

Eagle-Picher Co., Cin 


BUSINESS WEEK » 























Refrigerated trailer, insulated with Styrofoam 

by Brown Trailers, Inc., Toledo, Ohio. Trailer wi 
tractor attached weighs 22,275 lbs., permitting 
30,000-lb, payload, It is 33’ long and is 118" high 
and refrigerated to —20°F. and holds temperatures 
well in all weather conditions. Styrofoam ma 
mechanically fastened to stiffening member 

with suitable adhesives. 


FEATHER-LIGHT STYROFOAM INSULATION 
INCREASES TRAILER PAYLOADS 


Builders of Brown refrigerated vehicles install long-lasting Styrofoam 


low-temperature insulation to reduce dead load, eliminate extra trips. 


This new, lighter, larger-capacity refrigerated trailer can 
service more retail dairy stops in one trip . . . making 
possible faster service as well as gaining impressive savings 
in mileage expense and driving time. And the savings are 
built in to last, because Styrotoam® (Dow expanded poly- 
styrene) stands up to hard service; it resists crumbling 
and is rigid enough to withstand easily the vibration and 
pounding that it will encounter on the road. The superior 
water resistance of Styrofoam is a vital feature beeause 
of the constant presence of water in insulated vehicles 
from melting frost, ice or washdown. The elimination of 


heavy and costly vapor seals is another advantage du 
Styrofoam’s “‘water barrier’’ composition. 


Styrofoam’s easy, low-cost installation saves you 

right from the start and its ability to maintain its con 
tinued low “K” factor assures economical cooling effi 
ciency. The name of your Styrofoam distributor is quick! 
available through your local Dow sales office. Fo: 

free copy of the booklet describing Styrofoam charact 
istics and installation techniques in detail, write to TH! 
DOW CHEMICAL COMPANY, Midland, Michigan, Plastics Sal 
Department PL 667A. 


you can depend on DOW PLASTICS 











news for industrial truck owners! 


..with the New EDISON 
“MC” type Battery! 


Specifically designed to provide more 
power for modern driver-ride, sit- 
down fork trucks, this newest Epison 
battery development provides 25% 
more capacity than ever before avail- 
able in nickel-iron-alkaline batteries 
... to suit the limited battery com- 
partments of such industrial trucks. 
Extra power too, for operating vari- 
ous hydraulic devices which speed 
handling in plants and warehouses. 

Besides this unusual space-capac- 
ity ratio, the new “MC” offers all 


Most dependable power. . . 
lowest over-all cost 
you get both with an EDISON 
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EDISON ALSO MAKES THE FAMOUS “‘V.P."" VOICEWRITER AND THE TELEVOICE SYSTEM 





the profitable features typical of 


Epson Nickel -Iron- Alkaline Stor- 
age Batteries: steel plates and cell 
containers for rugged, long-life serv- 
ice-—electrical characteristics that 
assure foolproof operation, and out- 
standing dependability. 

And like all Eprson batteries, the 
new “MC”’ is designed and built to 
give more than twice the performance 
life of other type batteries. Be sure 
to investigate this new Epison de- 
velopment today! 


EDISON 


Nickel «+ Tron + Alkaline 
STORAGE BATTERIES 


smelting, and paint com 

a Shullsburg (Wis 

from Calumet & Hecla t 
bought 98.8% of th 

of Fabricon Products, | f River 
Rouge, Mich. Fabrice fiber 
products, cellophane, « nd 
plastics. 

Ben W. Heineman, idicat 
recently took over the M olis & 
St. Louis Ry. (BW-—M tpl 2¢ 
bought controlling int Four 
Wheel Auto Drive Co 

Ruberoid Co. purchased | G 
sum Co., Inc., of Whe N. } 
Ruberoid makes 
materials, and plans to ext od 
uct line with Ebsar val 
board and other materia 

Leopold Silberstein, a nal 
BWM + p9 


roonn dil 


business mergers 

maneuvered a subsidia Penn 5 
Texas Corp. into a deai ) oil 
wells and 10 natural ga in the 
Corpus Christi (Tex.) area earlier 

oil ventures, Silberstein i 7 On ; 
50-50 basis with Texan m | 


Moody. 





MANAGEMENT BRIEFS 








Linear programing wil! b: 


of a three-week workshop ffered 
Nov. | through 19 by Ex Ser 






ices, Inc., Cleveland manag it con 
sultants. Conferences wil ld on 
flow charting, salary «© ind 
matrix solutions (determi best 
input in order to get opti tput 








7 
Labor leader-banker John |! rt 
control] of the Hamilton N Bank 
Washington, D. C. (BV { 





p28). With stockhold 
ment approval, the new 
be merged with the Nat 
Washington, controlled | Te 
1949 through his United ’ | 


crs. 











. 
B. F. Goodrich Co. h juired 
Sponge Rubber Product 
has plants in Shelton and | nn., 
Fall River, Mass., and in | Uh 


company, which will be: 












rich division, had a 1953 
of about. $32.5-million 

last year were approximat: 
lion 



















Executives’ bonuses are b¢ t 





by many companies on t rf 
profits before taxes, rath 
after. According to the Am Man 





agement Assn., many 

doing this because they fee 

taxes profits are a better ; f an 
executive's contribution 
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it makes every step a safe step 


You'll find safety signs posted all through any well- 
run plant. But usuelly nothing about underfoot 
safety. Yet sure footing should be a key factor in 
any plant-wide safety program. 

Millions of workers need the walking-working 
safety provided by Blaw-Knox Electroforged® Steel 
Grating. Rigid, built in one piece, with non-slip 
twisted crossbars, it rnakes idea] floors, platforms, 
walkways, catwalks and stair treads. It is easy to 
install and maintain. 

In addition to providing underfoot, safety, Blaw- 
Knox versatile steel grating protects danger spots 
throughout a plant. For example, it makes a safe 
cover for an open pit or light well, a protective guard 
for a fan, a sturdy section of shelving. And it pro- 


before you buy, see if 


CORR EER Tee 


eeeereeed 


Buflovak uipment Division 

Buffalo 11, and Mora, Minn. 

Chemical, Dairy anc Food 
Process Equipment 


Chemical Plants Division 
Pitteburgh 30, Pa. 


Blaw-Knox uipment Division 
Pittsburgh 38, Pa. and Elyria, Ohio 
Chemical and Proceas Equipinent 
Clamshel) Buckets 

Gas Cleaning Equipment 

Open Stee! Grating 

Radio, TV and Transmiasion 


vides maximum open area — for added \ 
light and see-ability. 

Both indoors and outdoors, throughout al! 
try, Blaw-Knox Electroforged Steel Grating and Stair 
Treads make any plant a safer, better place to work 

Steel grating, however, is only 
Blaw-Knox contributions to provide safer 
conditions, improve production, reduce cost 
better products possible. 

Among the various products and service 
below, you may readily find several that can 
a profitable investment for your business. 


BLAW-KNOX COMPANY 
Farmers Bank Building + Pittsburgh 22, Penna. 


mau 


one of many 
working 


make 


listed 


prove 


Blaw-Knox makes it 
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National Alloy Division 

Pitteburgh 38, P 

Alloy Steel Castings for Fx 
Temperature, Abrasior 
Corrosion Resiata 


Lewis Machinery Division 
Groveton, Pa, 
Rolling Mills and Auxilia 
Machinery for « 
Metals 
Ordnance Equipment 


| and 


ision 


Union Steel Castings Di 
Pitteburgh 1, Pa 


Towers 

Road Paving Machinery and 
Construction Equipment 

Steel Forms for Concrete 
Construction 

Stee] Plant Equipment— Water 
Cooled Doors, Frames, 
Reversing Valves, etc., 
for High Temperature Furnaces 


Engineers and Constructors of 
Chemical Process, Industrial, 
Petroleum and Atomic Energy 
Plants 

Foote C ange Equip. Division 

Nunda, N_Y 


Black Top Road Pavers 
Concrete Road Pavers 


Power Piping and Sprinkler 
Division 

Pitteburgh 33, Pa. 

Prefabricated Piping for all 
Pressures and Temperatures 

Automatic Fire Protection Systems 

Pipe Hangers 


Heavy Industrial Steel ( 
Ordnance Castings 


Rolls Division 
(Pittaburgh and Lew 
Pittaburgh 1, Pa 
lron, Steel and Alloy ! 
Rolling Steel and Other Met 


Mh 





rhis old trolley museum just out- 
side Kennebunkport, Me., goes by 
the name of the Scashore Electric 
Ry. It preserves some of the finer 
specimens of the vanishing trolley 
makers’ art--and it gives its staff and 
members a chance to play railroad 
in a big way, with lifesize tracks and 
real power, and plenty of elbow 
grease, too, In these pictures, the 
problem is to get other cars out of 
the way so that old 1391, once the 
pride of the Yale Bow! fleet, can 
be moved to the roadside to attract 
visitors. 


ee ee 


ye 


3 PUSHING. Next car to go is freight 


66 


trailer, with no power. So you push. 


4, 


XOUPLING., Only this post office car (built in 1879 as a horse car) is still in 


as lost its trolley pole, and arms are aching, so a snow plow car will pull it 
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we Vd ‘ : fom ye oa vec i ty : res is ' me f i , iy Nees - 
1 CHECKING UP. Seashore’s manager, Dwight B. Minnich, 2 DOWN THE TRACK. This is big moment for a trolley fa 
locks at 1391's sister car, 615, finds it O.K., then is off .., a boyhood dream come true. But not all move so easil 


1You Work for Fun five eS 


amit v A | 


¢..\ 
—— 


- ,* hea v 4 eS 


5 ALL CLEAR AHEAD. A final check on old 1391 before it careens along the half mile of Seashore’s track to become a drav 
card for visitors in place of other cars that need painting. Belind 1391 is a “picture window” car for scenic routes. 
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MOVING 


Trolleys, Cont'd 


trolley cars i 10 
by the 


Collecting old 
armchair hobby, as you can se 
huffing and puffing of the old-trolley- 
collectors in these pictures. And the 
old trolley museum of the Seashore 
Electric Ry. at Kennebunkport, Me., is 
no conventional museum filled with 
oft light and respectful silences 

The Seashore Electric Ry. is an op 
crating setup, with power plant, repair 
shop, car barn, traffic problems-—and 
hard work. It has a scalkemodel busi 
ness setup, teo, compicte with parent 
company and operating division, board 
of directors, annual meeting and annual 
report (“your railread can look back on 
progressive and satisfying 
lacks only two 
md (2) profits 


the most 
vear in its history’). It 
things: (1) passengers, 

Right now, Seashore’'s biggest prob 
4 question of working capital 
mad equipment shortages. Its latest 
iddition to rolling stock,” gift of 
the Dallas Ry. & ‘Terminal Co., is 
sitting at the Kennebunk railroad 
station. This car--Seashore’s 34th 
will be moved to its half-mile rail line 
when Seashore gets money to foot the 
freight bill and when its truck gets 
through pulling a farmer's barn across 
the fields for use as a new three-car 
barn (picture above) 

Besides running a museum spanning 
three quarters of a century of trolley 
history, 1 do-it 


lem 1s 


1 model railroad, and 
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All in the day's work at an old trolley museum is the job of moving a farmer's barn across the 
old trolleys deteriorate fast in winter without overhead protection. 


yourself hobby for its members, Sea- 
shore Electric Ry. is constantly racing 
to keep one step ahead of the junkman 
Maintenance worries are formidable 
for antique cars that mostly have to 
stand in the open all winter lhe 
junkman is losing out, though 
vear, for the first time im its 15 
history, Seashore has had the power to 
But though it is receiving 
visitors, it still has much work to do 
before it can offer them rides 

* Coming Along--With such problems, 
you couldn’t expect old trolley collect- 
ing to compete with scrabble 51 number 
painting as a popular hobby, or to make 
a big dent in the ranks of stamp or but 
ten collectors. But it’s coming along 

Seashore lays claim to the title of 

the nation’s oldest and largest museum 
exclusively to railway 
But there are a 
scattered across the 
small, md non 
operating. In Connecticut, the Bran 
ford Electric Ry. Assn. has about the 
same number of cars as Seashore, but 
half of them are owned by individual 
members. The Connecticut Electric 
Ry. Assn. at Warehouse Point ha 
about 12. 

In St. Louis, the Museum of 
port has found ome 10 
trolleys along with its locomotives and 
Such cities as Los Angeles, San 
Denver, Toronto have 

with 


[his 
vear 


run its Cars 


devoted equip 
ment 
f thers 


large and 


number of 
country, 


operating 


l'rans 


room for 


autos 
I rancisco, 

trolley clubs, 
¢ Nostalgia—Of 


several Cars apiec 


course, nobod tarts 


fields to serve 


collecting something unti! 
mixed in with that in 
trolleys is a bit of nost 
davs when you hung four 
running board on the wa 
the ball game. Plus a sentin 
tor an industry that ha 
days 

Some big cities still u 
bers of trolleys, but 
fans admit the streetcar 
much future in competiti: 
and buses. There hasn’t 
building since Boston ane 
placed large orders seve 
° Buildup— That nostalg 
one of the reasons that Sea 
bers are trying to make th 
much like the thing 
It's what got the 

Fifteen years ago, a | 
car of the Biddeford & S 
31 (old trolleys, of cours 


num be 


} 7 


real 
ent rpris 


alities, but with 
names)- 
heap. To save it 
together and bought 
the Seashore Electric R 
The museum site wa 
of wasteland, out 
few miles outside 
Since then, Seashore 
purchase or gift its r 
has built 2,500 ft. of 
mainline with 
ft. long), put up over! 
barn, a bunkhous« 
And its membership 


was about to go 
three Bi 


it. ft 


Wnong 


purs 
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Remember the toil that went 

into a strawberry patch—for a week 
or two of “shortcake every night” 
when they were ripe, or a 

frenzy of canning in the middle of 


. 

Every day is Harvest Day! ®2v¥y bor speir 
No more. The miracle of 
quick-freezing (made possible with 
automatic controls) gives you 
fresher-than-fresh delicacies in 
season every day at your market's 
frozen food display case 


Precise metering devices, 
manufactured by General Controls, 
guarantee that garden fresh 
succulence at your neighborhood 
market. And on thousands of 
other machines for industry, home 
appliances, and equipment 

for the military, General Controls 
products guarantee the same 
dependable, automatic 
performance. For the best in 
automatic controls — everywhere 
it’s General Controls 





DIGGING This pit will be for under- 


carriage maintenance. 


4 
progress through control 


"ERROR 


Wh -. . G oie 
MW) pROZEN ay 


. 


GENERAL CONTROLS 


Plants in: Glendale, Calif., Burbank, Calif., Skokie, Ill. 
Factory Branches in 38 Principal Cities 
SEE YOUR CLASSIFIED TELEPHONE DIRECTORY 





IT TAKES MONEY to keep up cars, track, 


power; visitors’ contributions are voluntary | Manufacturers of Automatic Pressure, Temperature, Level and Flow Controls jor 


Heating, Home Appliances, Refrigeration, Industrial and Aircraft Applicarions 
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How papers by Mosinee make 
products safer, more efficient 


From cooling rooms to heating homes 
or guarding electrical apparatus — 
Mosinee specially developed papers 
help do the job better 


i these and hundreds of other 

cases involving insulation, fab- 
rication, lamination, processing or 
packaging -—- Mosinee papers play 
an important part in getting opti- 
mum results with minimum trou- 


ble and expense. 


It will pay you to find out how 
Mosinee experts cooperate with 
industry to develop specialized 
papers. Current applications of 
Mosinee papers will suggest im- 
mediate ways in which you can 
make substantial savings in time 
and money, Write today for com 


plete information. 


Mosinee flame-resistant papers 
increase safety factor of filters 
employed in warm air heating 
systems, The process of making these 
aoe flame-resistant was developed by 

osinee technicians, This process, ap- 


we able to many types of paper, may 
¢lp you solve a product or processing 
pr lem. 


MANUFACTURING 


Evaporative cooler pads for room 
coolers are made from Mosinee 
controlled paper. A high rate of 
moisture absorption with wet strength 
are two of the critical properties of this 
highly specialized paper. In addition, 
this paper must be adapted to easy slit- 
ting and expanding in the conversion 
operation for pad construction. Here's 
typical Mosinee precision control at 


Special analysis Mosinee papers 
improve performance of electri- 
cal components. These electrical 
insulation papers must be closely con- 
trolled to provide a low ash and chlor- 
ide content. They are used extensively 
as layer insulation between turns of 
field coils and in transformers — from 
the smallest to one of world’s largest. 
Ask about Mosinee papers for your 
electrical requirements. 


MOSINEE PAPER MILLS COMPANY 


DEr’r. B ® 


MOSINEE, WISCONSIN 


three to something 

All the work of bui 
conditioning has been 
bers, mostly by the 15 
within weekend driving 
¢ Setup—Seashore Electr 
ally the operating division 
England Electric Rai! 
Society, Inc., 
The society is chartered 
tional, nonprofit, tax-cx 
tion. Members pity 
usually give more to deft 

Among the membe: 
an electronics engineer, 
an Air Force officer, a 
salesmen, professors, 
licemen—and a few, thor 
trolley motormen. Som 
seen the museum 
¢ Workin’ on the Railroad 
ords don’t list any them« 
shore, but it might we 
one about working on 
“all the livelong day.” 

Each active member t 
tor which he is fitted. O 
member, for example, 
land for a new part of the 
are expert riggers and 

Seashore’s general man 
B. Minnich, is an engin 
chusetts Institute of T¢ 
days a week. Friday nig! 
Boston, drives two and 
sleeps in Seashore’s bun 
to work carly Saturday on 
the repair shop, at the 
fixing a trolley rope that 
tightening the overhead 
eIn the Hole—There’s 
thing. As Minnich cheerf 
“I’m so far in the hole | 
when I'd get out.” 

The storage problem 
Old trollevs, many of then 
in the first place, dete: 
winter without overhead 
with the new barn, Seash 
storage space for only fis 

And half a dozen of S 
aren't even at the mu 
still awaiting shipment at yp 
away as Cedar Rapids 
cars are now gifts of th 
but to buy one costs pe 
with freight even more th 
save expenses, members fr 
the cars over the highv 
but this may take month 
insurance, license, other 
¢ Collection—Scashore's 
a cross-section of trolley hist 
passenger cars, eight freight 
cars, two freight and work | 

Oldest in the lot was bi 


INCOTPOI if 


1] 


 ] 
as a horsecar, equipped 
' in the 1890s, rebuilt int 
st office in 1902. Th 
Puilt in 1931] as a de lux 


Specialists in industrial paper technology — car to try to recapture lost 
makes fibers work for industry. the Indiana RR 
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STAINLESS STEEL FOR BUILDINGS 


Mclouth 


STAINLESS 





I i 
‘ Ls 
lil tt iH High quality stainless sheet 


and strip steel... for the product 
you make today and the 


product you plan for tomorrow 





OY es 


pee Mcloutw Sree. Corporation 
DETROIT, MICHIGAN 


Manufacturers of Stainless and Car! 
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You are always close to 








78 plants in the United St 
17 field research lab« 





TAILORING MEAT 
TO FIT THE FAMILY 


rm .g 


A canned whole ham is just the ticket for a large family or a 
gala dinner. However, there are a tremendous number of smalle: 
families who want just enough to serve them for a meal or two 

So today packers tailor ham in many sizes. And Continental! 
provides convenient pear-shaped cans to fit. Our largest ham 
can holds up to fourteen pounds of solid meat—an entire ham 
which has been boned, skinned and pre-cooked. The smallest 
holds just a pound and a half. 

To fit the needs of all families, Continental makes meat cans 
of many types. There are little ones for a baby’s diet of strained 
or chopped meat. There are medium-size and great big ones for 
more than fifty other kinds of meat dishes. 

These include not only ham and luncheon meat, but stew 
sausage, chili, tamales, hamburgers, tongue, and meat spreads 
All are pure, nourishing and economical. All can be made ready 
for the table in minutes. Many also make quick sandwiches 

Continental research people are constantly working to im 
prove both meat processing and packing methods. We welcom« 
the problems that new meat products often bring. In fact, from 
our abundance of packaging materials, there are few products 
for which we cannot tailor a package that exactly fits the needs 
of the product, the packer, and the consumer. 


NEW YORK 17, WN. ¥. 


CONTINENTAL CAN COMPANY 


CONTINENTAL CAN BUILDING ) 


Continental Can Comoany of Canada Limited M trea 





456 years! 





Columbia-Southern® recently completed the produc- 
tion of another million rons of chlorine. 

To give you some idea of what such volume repre- 
sents, it is enough to purify all of America’s household 
water requirements—based on present usage—for the 
next 456 years! A total of more than 800 fri//ion 
gallons of water. 

While purification of water continues to be one of 
the valuable uses of chlorine, numerous other applica- 
tions require far greater tonnages of this basic chemical. 

As the world’s leading merchant producer of 
chlorine, Columbia-Southern has introduced many 
refinements in its manufacture and has contributed 
important developments in shipping and handling. 
It sponsored the introduction of the fusion-welded 
type tank cur and the $5-ton unit tank car, both of 
which were major advances in the safe and economical 
transportation of chlorine. It also developed and placed 
in operation the first fleets of chlorine barges. 

Columbia-Southern welcomes the opportunity of 
serving your chlorine needs. 


COLUMBIA-SOUTHERN 
CHEMICAL CORPORATION 


SUBSIDIARY OF PITTSBURGH PLATE GLASS COMPANY 


OWE GATEWAY CONTER « PITTSBURGH 22 PENNSYLVANIA 


CHLORINE, ALKALIES AND RELATED PRODUCTS + OFFICES IN PRINCIPAL CITIES 








Bellingham 


Natural.Gas Pipeline 
Into the Pacific Northwest 


Texan Ray C. Fish (above) en- 
gineered his Pacific Northwest 
Pipeline Corp. into first place as 
builder of the Northwest terri- 
tory’s on'y natural gas pipeline 
(right). Shrewd maneuvering and 
hardheaded pipeline experience 
taught Fish ... 


How to Win a $160-Million Pipeline 


Last June, the Federal Power Com- The thing that made Fish so sure of Once bitten with the project, Vish 


mission opened up the Pacific North- the gamble was that he was betting on and his staff flew out to the Northwest 


west territory and its power-starved in- his years of experience in building to set up the deal. A quick check wi 
dustry to a new source of fuel: natural natural gas pipelines, and on as shrewd _ industrialists, politicians, chamber 
gas. a sense of maneuvering as ever seen in commerce members, and utility pe 
For Ray C. Fish and his Pacific American business. convinced him he should move 
Northwest Pipeline Corp. of Texas, * Economic Squeeze—lish knew that before competition started 
the news spelled the end of a four-year, one of the Northwest's major economic road. 

$1-million gamble—and one of the long- troubles was its shortage of power. The problem was to get th 
est hassles in American business. The Whatever power it did have was hydro- _ sible source of natural gas, get it 

prize: an FPC certificate--as good as_ electric, and this—barely enough to keep and persuade industrial consumers that 
money in the bank—to build a $160- existing customers happy—wasn’t at- his line could offer huge supplies of 
million natural gas pipeline stretching tracting any new industries. gas at reasonable rates 

nearly 1,500 mi. from the San Juan Fish liked the bigness of the project. ¢In Business—The day Fish 
Basin in New Mexico into the north- He had already helped build or put to- to the Northwest, he placed a ca 
em reaches of Washington (map, gether deals on several of the country’s Houston attorneys, and told 
above). By the time the line is com- largest pipelines, including a $268-mil- draw up papers for Pacifi 
pleted late in 1955, it will supply natural lion project to pipe gas from Texas to Pipeline Corp., naming himse! 
gas to some 3-million customers in New York, as well as other lines run- man. He was in business 

six states—Colorado, Utah, Wyoming, ning to Chicago and Midwest cities. In But that was only the first ste; 
Idaho, Oregon, and Washington. each of these deals, Fish & Fish En- started lining up the people he needed 
Northwest utility officials expect that gineering Co., which he had formed in _ to swing the deal. The group included 
in 20 years the new supply of gas will 1946, came out with healthy slices of bankers, lawyers, oi] and gas expert 
add $l-billion to the area’s economy. — stock in the lines. and engineers, many of whom had 
¢ Long Shot—Looking back on the long In 1950, Fish decided to move into worked with Fish on other pipeli 
months of sweating out FPC’s decision, the Northwest on the knowledge that “They were the kind of | 
Fish—a big, genial, 52-year-old Texan—__ it was the only remaining section of the Fish says, “I could outline thi 
thinks the gamble was worth it. “We U.S. without a supply of natural gas, over a phone. People who would 
were playing for big stakes,” he says, and that the Munitions Board was in- what I was talking about right o 
“and we put everything on the horse’s terested in making available new fuel’ for money, Fish figured $400,00° 
nose.” sources to the area. cover the cost of market anal 


t} 


of 


‘ 
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services, and presenting th 
FPC. 
¢ Savvy—l'rom the start 
thing in Fish’s favor: He ki 
NEW raphy and the long-rang: 
’ gas supply. He figured 
WHAT 5 S IN PACKAGING Northwest was caught 
possible sources of natural 
but distant Southwestern f 
nearer but smaller field 
A new, low-cost, fire-resistant, sound-insulating material, 47° rH rang eet 
: 5 ‘ish Deneve’ la i 
called Bemisorh ®, and flexible, retractabie, sound barrier cur- where bigness counted 
tains made from this material are recent developments of Southwest, even though 


Bemis’ Physica! Research Department. were giving the edge to ¢ 
plies. For one thing, utilit 
Transwall® is the name given the noise control barriers, which Canadian supplies would 
are designed primarily for industrial and commercial use. Tests Then too, a pipelme fi 
show that noise reduction up to 25 decibels is possible with Alberta S gas heids, they the 


cost about half as much as 


the curtains. 
ing from any Southwester 
Moeximum fire-resistance makes these partitions particularly tide of opinion in favo 


Canadian supplies was 


suitable for enclosing areas where fire hazards exist, or where Co Ge aa 4, ten eas 
there is danger of flash fires. Because they are retractable, Columbians, who figured t 
they allow free movement of materials and equipment from own power needs with any f 


@rea to area. ment in the U.S. Northw 
¢ Supply—But Ray Fish v 


From the beginning, he put 
on Southwestern  suppli 
enough room in his plan 
mentary Canadian reserve: 
fell that way. This meant 
control the situation from 
source, and could apply th 
the circumstances and hi 


; 





' 


sense dictated 

One of the first difficult 
was the problem of naili: 
reserves in the Gulf ¢ 
Bemisorb is mode of burlap coated with resins applied by a peting pipelines alread) 
newly developed process. The coating is applied in panels so were bidding fiercely a 
that when the material is suspended with specially designed other, and this shoved 


At one point, Fish’s potent 


hardware, it gives a volute or pleated structure. 
in the Northwest began 


from what thev considered 


Bemiserb has a decorative finish and is available in various 

colors, so that it is adaptable for schools, public buildings and cal po expensive prop 
offices, as well as for industrial and commercial instaliations parord at is Pat 
or even outdoor uses, > Shaky Ground—Then t! 


: ‘ started sprouting 

Use is also seen for Bemisorb in the insulation and lining of wn, 2 age nn 1p Pie 
« 3 pos 0 0 

motor truck cobs, passenger coaches, automobile trunks, etc. plug all the holes in a leah 

one thing, the competiti 

stiffen. Two other compa 

Whether you need a package that will increase sales, give plications with FPC, and 


began making noises a 


better protection to your product, or simply save you money 

... or if you ere interested in other of our new developments a vn alg thacend 
... consult us. Bemis products meet an astonishing number of GaN v ot ied i 
commercial and industrial requirements. You may want Bemis southern Alberta’s Pinche: 


engineers to create a new package or to advise you on Though temporarily stalled 
over export rights with 


packaging methods, or to work with you on noise contro! + Novtl x 
‘ bi government, Northwest at 
safety pro s. Pi write us. . backing of many utility cor 
favored cheaper Alberta ¢g 
oe company, Westcoast Tran 
mM 408 D Pine Street was angling to bring in ¢ 
e 1S ° Peace River fields in north 
$s. Lovis 2, Mo. It was then that Fish { 
of the utility companies 
he had sewed up were d 


} 





' 
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A diller, 


Any locknut be- 
comes a capital 
investment when 
it lowers assembly 
costs, sharply 
reduces mainte- 
nance, or improves 
a product. That’s why more and 
more executives are finding it worth 
their while to study the use of lock- 
nuts on their products or in their 
plants. It would be a capita! idea if 
every executive did. 

A locknut is a means of fastening 
something on a stud or bolt so that 
it won't come loose. Plain nuts and 
lockwashers, castellated nuts and 
cotter pins, and various other com- 


binations are all considered locking 
devices. But SPS feels that only one 
locknut completely meets the quali- 
fications for a fastener of this kind — 
and that’s a FLeEx.oc Self-Locking 
Nut. Here’s why — 

A FLEXLOoc is all metal, made of 
specially hardened alloy steel. It is 
therefore not affected by high tem- 
peratures, oil or water. 

A FLEXLOc is made in one piece. 
You have nothing to assemble, lose 
or forget. It is simple to use, easy 
and fast to apply. 

A FLEXxLoc completely eliminates 
expensive and time-consuming main- 
tenance. You can forget about a 
FLEXLOc once the locking threads 





a dollar, a locknut scholar 


are fully engaged— whether the nut 
is seated or not. Yet it can be removed 
—and used over and over 
without losing locking efficiency 

No wonder FLEX1Locs have solved 
such tough fastening problems a 
those encountered in power looms 
milling machines, shackle bolt 
heavy packaging. Made only by SPS 
of Jenkintown, FLEx Loc locknut 
are available in a full range of size 
from industrial distributors every 
where. STANDARD PRESSED 
Co., Jenkintown 57, Pa 


igain 


STEEI 


FLEXLOC LOCKNUT DIVISION 
JENKINTOWN, PENNSYLVANIA 








Is your Shipping Tag 
in focus? 


When you get your shipping 
tag in focus, you get a picture 
of all the things it can do: 


hii direct your shipment 
fii give handling instructions 
im» tell what shipment coritains 


ta show customer's order 
number 


him display your trademark 
» advertise your products 
a reflect your company 
personality 


Dennison research and design 
bring into focus all the things 
that give your shipping tag 
EXTRA VALUE. 

It will pay you to talk with your 
Dennison representative. 


"uw 


CREATIVE DESIGN’ « TYPOGRAPHY 
POINT, OF-SALE IDEAS 
HIGH QUALITY PRODUCTION 


One price for the entire jab 


when. you order ‘fram Dennison 















“ . . but Fish considered 
he still held aces in his 
SOE ag 


PIPELINE starts on p. 75 


fold. “It boiled down to this,” he re 
calls. “As long as the utilities thought 
they had a chance to get Alberta gas, 
they figured we could hang fire.” On 
top of this, Fish’s options on the Pan 
handie gas reserves slipped through his 
fingers 

Meanwhile, four other companies 
Northern Natural, Trans-Northwest, 
Colorado Interstate, and Glacier Gas 
Co.—moved in with FPC applications 
¢ Breather--It wasn’t until Alberta de 
cided to hold onto its southern gas 
fields and turned thumbs down on ex 
porting Pincher Creek reserves that Fish 
got a breathing spell. But Westcoast 
was still in the field and had Alberta's 
blessing to tap the northern Peace 
River reserves. Fish considered he still 
held aces in his hand, however. When 
several big utility companies, spark 
plugged by N. H. Gellert of Seattle 
Gas Co. (BW Oct.25'52,p178) came 
back, Fish was encouraged. 

But Fish still needed to line up a gas 
supply, finally got his hand on 3-trillion 
cu. ft. of reserves in the San Juan Basin 
in New Mexico. 

Then FPC announced it wanted dc 
tailed evidence of all Northwest pipe 
line projects from the seven companies 
that had filed applications, and would 
consolidate applications in one hearing. 
¢ Tightening—Since Westcoast was the 
only big contender with approved 
Canadian supplies—Fish discounted the 
other lines—competition seemed evened 
up. Then Fish discovered that the 
$400,000 he had originally put into 
the deal was dwindling fast. So he put 
the bite on his backers, now 
from 12 to 80, for more cash. In addi 
tion Fish acquired Prairie Transmission 
Lines, Ltd., as a Canadian 
for gas supplies. 

The FPC hearings trundled through 
200 days of sessions as each of the 
seven companies testified, 
ined, and picked apart onc 
chances. Fish shoved as much cash into 
the venture as he could lay 
on, He found his company was spend 
ing $3,000 a day to present its case 
before FPC. 

* Reserves—All the while, Fish 
glued to the phone trying to keep his 
optioned gas reserves from being picked 
up by two other pipeline companies 
Fish had only six-month commitments 
with the San Juan producing outfits that 
owned the reserves. But gas reserve 
owners in the San Juan Basin stuck 
with him because they thought a big 
Ime like Pacific Northwest would help 


own 


gI 


subsidiary 


CTOSS-CXam 


inother’s 


his hands 


was 





keep gas prices healthy. Th: the 
fact that Fish has signed up { 1 Siz 
able daily take. This meant ter 
pay-out period for them 

Fish was also able to lin 
producers. Since his pipelin: tap 
several gas fields in the Rock ntain 
area, many of which had b ut in 
for nearly 20 years, local pr felt 
this would give them anoth t for 
production and increase exp mm in 
the area. 

When Fish 
serves—over 600-billion cu 
rado’s Piceance Creek field Wyo 
ming’s Big Piney fields, h 
the support of several big pi 
* Decision—Meanwhile, 'P und 
up its hearings. A staff brie! om 
mended that none of the 
companies be g appro\ LUISC 
none had met all the requir ts out 
lined by FPC. But the « ion 
officials confessed that Pa North 
west and Westcoast 
the two chief 
vamped his case for I'PC ay 

The main objection to W ist 
line was that it 


ther 


m 


snared ade 


f+ ( 


given 


had 


competitor I ré 


wouldn't 


a U.S. market as would P ! 
west. Moreover, FPC said, V t 
sole source of supply woul im 
ports from a foreign count that 
meant U.S. consumers ¢ ut 
off at any time by action of Cana 
dian government. With ¢ FPC 
denied Westcoast’s apph ind 
gave the nod to Fish’s Pacific ° st 
line. 
e Future—Now that the | 
behind him, Fish is windi n 
struction plans on his line his 
top heutenants, C. R. Wil resi 
dent, and Robert Herring resi 
dent. Financing will be » in 
$120-million worth of first teage 
bonds, to be placed witl nce 
companies, $18-million in int t 
and $22-million worth of non 
Backers of the line will get ] 
000 shares of common at are 
If Pacific Northwest goes nar 
ket at $10 per share as expect ker 
could cash in a tidy profit 

But Fish thinks his peop hold 
on, end eventually buy uy f the 
$22-million in common. T! ne 
investors might not want to 
holdings with more expensi n 
Fish’s people think the next 
will bring them considerab! e ii 
stock appreciation than 
make by selling now 

The reason they think i 
simple. ‘The Northwest is in ike 


of an industrial boom. As i ret 
bigger, the demand for 


natural gas will increase. | 

Fish believes his backers v in 
rather than sell. Chance Fish 
himself will wind up with ¢ rest 
single slice of stock in th an 
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Your business is 


Cummins Engine Company, inc. employs -hp- electronic counters in numerous 





















ways. One is precision measurement of R.P.M. in new diese! engine turbo super- 


Pressure, flow, velocity, r.p.m., quantity, 
viscosity, time interval—these are but a 
few production and research measure- 
ments new electronic counters make with 
hitherto unattainable speed and accuracy. 

You do not need highly trained tech- 
nicians to operate -Ap- electronic count- 
ers. Nor is an elaborate and expensive 
instrument setup required. Reading an 
-hp- counter is like reading numbers on 


a license plate. Results appear in direct 
numerical form’, complete even to auto- 
matic illuminated decimal. 

~hp- 522B Electronic Counter shown 


charger. The -hp- counter will measure accurately to 6,000,000 R. P.M. 


Electronic Counters—new, easy way industry 
makes precision measurements better, faster 


here is but one of 10 -4p- counters, scalers 
or converters for research and industrial 
use, and one of over 250 different electronic 
test instruments Hewlett-Packard builds. 
Throughout industry and science, men 
are finding these instruments a better, 
faster way of obtaining engineering and 
manufacturing information. 

Correct application is of course of first 
importance; and this is where your -/p- 
field engineer can help most. If there are 
measurements you would like made more 
swiftly, simply or accurately, please write 
us about them. 





FIELD ENGINEERS SERVING ALL PRINCIPAL CITIES 


in the Age of Electronics 


Time interval. Time measurement of ex 
treme occurocy is required in design and 
manufacture of automotive electrical systems, 
calculation equipment, automatic devices, 
etc. -hp- electronic counters measure intervals 
as microscopic as 1/1,000,000 second, ws long 
os 106 days. 


Pressure. In hydraulic and pneumatic equip 
ment, pressures must be known exactly. To 
gether with a simple transducer converting 
pressure to electric signals, -hp- counters 
read even most minute pressures di: 
instantly; determine pressures at remote 
or hazardous points. 


ectly 






Viscosity. -hp- electronic counters and -hp 
photo tubes work as a team to give instant 
viscosity data. Measurements are made by 
reading time of fall of free object through 
liquid under test. Counter reads time directly 
in seconds or milliseconds. Velocity measure 
ments are also made this easy, accurate way 





WORLD LEADER IN 
ELECTRONIC MEASURING 
INSTRUMENTS 


HEWLETT-PACKARD COMPANY 


275 PAGE MILL ROAD « 





PALO ALTO, CALIFORNIA 


























ell-stacked | 


Use your air space from 
floor to ceiling to stack 
materials on E.M.1. racks. 
They save valuable floor 
space, protect workers and 
stock, and speed up 
materials handling. 
Low-level stock is 

never tied up 

Stationary or portatle 
racks fabricated of 

strong, square tubular 
steel are available to 
stack most materials. 
Sections can be adjusted 
to fit any space or unit 
load. E.M.1. engineers 

will design special racks 
for your materials. 





WRITE FOR 
NEW CATALOG 


COT EMENT 


21540 Heever Rd., Detroit 5 





© Pallet Racks @ Portable Stock 
Racks ©@ CoilRacks © Special 
Racks for Ail Applications 


135 VIKING PUMP MODELS . 
feature the NEW MECHANICAL SEAL 


Simple, rigidly tested and proved, the Viking mechani 
cal seal assures leak-proof operation over long service 
periods » a feature parte ularly desirable when 
handling hazardous liquids 


TOTALLY ENCLOSED SINGLE UNITS 

All-weather pumps in capacities of 20, 35, 50, 90 
and 200 GPM now furmshed with mechanical seal or 
conventional packing. Pumps interchange if replace- 
ment wanted. 





TOTALLY ENCLOSED TWIN UNITS 

All-weather units—each pump 100 GPM capacity 
now available with mechanical seal or conventional 
long stufhng box 


OTHER MODELS FEATURE MECHANICAL SEAL 

Standard Viking twin and multiple units as well as 

Underwriters approved units and other “rotor bear- 
ing sleeve” type pumps are avail- 








able with mechanical seal. Send for a a2. All-Weath , . 
folder series SP-336 today. 0. 20 to 200 GPM jon — 


VIKING PUMP COMPANY 
CEDAR FALLS, IOWA 
THE ORIGINAL ‘GEAR-WITHIN-A-GEAR” ROTARY PUMP 





Two Railroads Lose 
TOLEDO-—Last we th 


gained a train but lost 

An unprecedented ore 
lic Utilities Commissx 
forced the Chesapeake 
restore its “businessme 
tween Toledo and Colun 
goes back into servic 
leaving Toledo in the m 
turning at night 

In a move to divest 
itable passenger operat 
permission to discontinu 
year. However, it was th 
tran between Toledo 
capital, and agitation 
ately for its reinstate 

State Sen. Raymond 
of Lucas County led th 
joined in the clamor b 
the Toledo Chamber of 
fellow legislators, edu 
businessmen. PUCO 
creasing pressure ind, f 
in history, ordered ret 
senger service that had 
permitted to lapse 

At the same time, h« 
& Morenci RR was g 
its last. The road, bas« 
field, Mich., was on 
smallest lines—a freight 
hauled freight cars f 
towns to the New ¥ 
line at Toledo. Aban 
route was O.K.’d by th 
merce Commussion. 
road’s death: “insuffi 
continue daily ope: 


it 


How Fierce a Tax Bite? 
PITTSBURGH-1" 


unusual situation—it 
money. Income fron 
tax enacted last Mar 
city’s legal tax limit 
margin of $1.2-million 

By law, money coll 
the tax limit must b 
during the year but 
year. The catch is tl 
snowballing—next yea 
to go $3-million over 
officials sav that they 
tax in half to rectify the 
situation 

In that event, subu: 
also have the tax woul 
sure to follow suit. [f 
wage tax, however | 
which have been gettin f the tak 
from the local wage tay h to 
make up this revenu raising 
their own property tay ne sub 
urbs had cut their real taxes te 
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if ibeolss Kya, 


keep collections under the legal limit. 
rhese will have to go back up if the 
wage tax is dropped. 

All in all, Pittsburgh’s “happy” situ- 
ation of having too much money is 
making the suburbs miserable. 


Voters May Be Mad 
ALBUQUERQUE-Insane _ persons 


can now legally vote and hold public 
office in New Mexico. 

The state legislature recently speci- 
fied that an inmate of a mental institu- 
tion shall be allowed to vote ‘unless he 
has been adjudicated incompetent and 
has not been restored to sass Capacity,” 
Judging a person incompetent requires 
a separate—and, up to now, rare—court 
proceeding. 

The same law also makes “mentally 
ill records’’ secret. District Judge M. 
Ralph Brown declared this part of the 
law unconstitutional last week—too late 
to check the lists of insane persons and 
purge registration rolls for the Novem- 
ber election by taking each competency 
case to court. And without the lists, it 
had looked like an impossible task to 
single out the cases that should go to 
court. 

So there will probably be some “in- 
sane” voting in New Mexico this fail. 


Safety in Numbers 
RICHMOND-The city is trying 


to cope with 12,000 daily traffic vio- 
lators in the middle of one block. 

Richmond police last week started a 
vigorous ee against jaywalkers. 
They did not reckon with the tradition- 
bound downtown shoppers, who fui 
generations have trudged across Sixth 
Street between Miller & Rhoads and 
Thalhimer’s department stores to com- 
pare values. They couldn't begin to ar- 
rest all the violators. So, while city 
officials reviewed the problem, the 
police were temporarily diverted else- 
where. 

At a meeting called by the city to un- 
snarl the tangle, a crosswalk or a tunnel 
was suggested. This idea was thumbed 
down for fear that other stores would 
demand the same treatment—‘“‘if Miller 
& Rhoads and Thalhimer’s can have a 
mid-block crosswalk—why not Murpliy’s 
and Grant’s?” 

In spite of heavy pedestrian traffic 
across Sixth Street, there is no record 
of a serious accident in front of the 
stores. But the law stands firm—cross 
ing the street in the middle of a block 
is illegal. Other jaywalkers who are 
arrested make life miserable for police 
by asking, “Why not arrest the Sixth 
Street shoppers?” 
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The Extra Protection of 
Gaylord Boxes Pays Off Again! 


Unexpected accidents can happen to your product any 
time—in factory or warehouse ,..in transit ...in delivery 
The extra protection built into Gaylord Boxes helps bring 
your product to the point-of-sale in factory-fresh condi 
tion. This will reduce damage claims. 

Many of the country’s leading manufacturers learned lon, 
ago that the quality materials and construction of Gaylord 
Boxes assure profit protection through product protection 
A phone call to your nearby Gaylord sales office 

put Gaylord engineering skill to work on your packaging 


problems. 


Gaylord Container Corperation 


GENERAL OFFICES f j { SALES OFF! 


SAINT LOUIS, MO. j j COAST-TO-« 
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Above All Else, Watch Your Profit Margins 


These companies .. if you can't -». when sales ... this year’s so- ... the strong 
have found ovt keep your costs start sliding called “tax savings” “earnings cush- 
lately that... inline... down hill... aren't... ion” predicted 
*PROFIT MARGINS SALES TAX PAYMENTS NET EARNIN 
(1984 vs. 1953) {1954 vs, 1952) (1954 vs, 1953) 18954 vs 
Jan.« pr. Jan.- Apr.- Jan.- Apr.- Jen. 
Mor. dune Mar. June Mar. dune Mar, 
Airway Elec. Appliance... 99%, 28% —11% — 2% ~-42% + 5% —35% = 
Americon Phenolic ..... ~~ 68 ~i5S —29 —29 —84 —76 — 60 - 
Aluminum Co, of Amer... 44 ae — 4 ~7 —53 —51 an? med 
Baldwin-Lima-Homilton .. 38 —63 29 —44 —67 —86 = 2F —6 
Carborundum Co. ...... —§7 —47 —I14 —12 -~66 —68 —59 pod 
Cascades Plywood ..... ~20 —28 —9 —15 —-36 —52 on ff | 
Century Electric ....... ~40 —_77 -~9 —8 ~—45 —79 +.) wt 
Cluett, Peabody ....... 36 ma -~5 -—10 —~44 +68 ~—32 ao 5 
Cone Mills ......-.+.- a 36 —62 —34 —23 -~55 -—71 --60 a 
oo ea ee 56 —4a -10 -7 -~55 —4) —54 —4 
Crucible Steel ...... ee —_64 —33 -—33 -85 86! —70 —6 
Electric Auto-lite ...... 86 —85 ~35 +39 -93 —93 —86 —8 
General Cigor ........ 26 ~—26 ~4 5 ~32  —32 —24 —2? 
General Refractories ... 49 46 ~23 --33 -—72 —99 —50 49 
Houdoille-Hershey ..... —17 ~6!1 —21 —38 —~48 85 - 4 = 5 
Interlake from... ...... 58 45 -24 —18 -~72 6! —64 —4 
Johas-Manville ........ 45 wth -9 —2 —54 —25 —-48 om | 
Kowhring Co. ......... ~6! 76 -—17 0 19 —75 —88 —a9 —e 
James Lees & Sons .... — 26 —~—64 —~14 +13 -38 —57 —35 —- 61 
Lukens Steel .......... 56 72 ~23 --30 -75 —85 —4) —é 
McKesson & Robbins.... 22 30 —-2 +4 28 —33 —I17 —20 
Menge! Co, .......... —50 36 -~1lF7 17 —61 —54 —55 —3' 
Na?'l Vuleanizing Fiber. . 73 nun —-18 —26 —~78 +52 —76 —5 
Plote Glass... 30 ~15 ~13 —13 —48 36 —25 ~~! 
Rotary Electric Steel... .. 25 41 ~40 40 —67 —74 —29 — 
Scoville Mig. ......... we ST —47 ~18 —26 —59 —70 —20 - 
Sunbeam Corp. ....... —25 11 -8 -4 —~40 —19 —28 ~ 
Thermoid Co. ......... «45 —35 ~15 —25 —58 —63 —48 —3 
Union Carbide & Corbon. 95 —28 ~I5  —20 —49 —55 —16 —3 
United-Carr Fastener ...4 9 --30 —25 39 —40 ~—79 + 20 -- 
Walworth Co. ........ oth —91 ~12 +1 -80 -—79 --8! De 
Western Auto Supply... . ..39 —28 - 5 17 —45 —46 —39 —3 
5, 5. White Dental Mfg... —36 —34 -7 -—13 —46 —51 —37 —3 
Wovdall industries ..... —98 pee ~—34 —24 —98 —49 —99 —4 
Yale & Towne. ........ we —45 -—-6s -18 —-66 —57 —37 —5 








In Detail, Profits Look Worse 


¢ Weighty General Motors 





However, when you look at company 


Despite earlier forebodings, 1954 cor 








by-company carnings, som¢ details be 


profits for the 


porate carnings as a whole look pretty 
good in comparison with a year ago 
(BW—Jul 31°54,p25) According to the 
National City Bank, New York, first 
half profits of 660 companies ran to 










vey did even better. Their earnings rose 
7%, gaining $182-million over the year 


before 









§2 


gin to look disturbing. ‘The table above 
lists 35 big and not so big companies 
that couldn't preserve their net profits 


even with the help of tax saving 


earned more this first-half than in 1953 
If you take the second quarter by itself 
more declines than gains show up 





in the 


HOt) 


National City 


of their luster when 
played by General Motors. 


in 


first-half 


1954 


gains offset decline: 
corporations 


Among the 





Nati 


| i ling 
ur 


q 


st-half 


neatly $3.7-billion—that's higher There are many other such cases. ‘The better than in fu 
than in the 1953 first half. The 457 National Citv survey shows that only total gain by the O ce 
manufacturing corporations in the sur- about 52% of the companies surveyed only $62-million. Obvu 


WY 


1 


la 
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DESIGNED AND BIJILT BY CENTRAL-LAMSO? 


Why the “Air Tractor’s” wings are made of WOOD 


Designed especially for crop dusting, this new plane 
carries its own weight (over 3000 Ibs.) in insecticide, 
works as slowly as 70 mph, lands at 35 mph... and 
if the wings get roughed up in the stubble patches 
used as landing strips, the fabric-covered wood ribs 
can be quickly repaired with the plane’s maintenance 
kit which includes a can of Elmer’s Waterproof Glue, 
the same glue used in the original construction. 
Here’s another smart use of wood as a low cost, 
high-strength structural! material offering light weight, 
easy fabrication with quickly trained help and inex- 


ADHESIVES # CASEIN # INDUSTRIAL CHEMICALS 
RESINS # POLYMERS # MOLDING COMPOUNDS 


pensive fixtures... and fast assembly wv 
waterproof resorcin resin glues. 
Let a good wood engineer look at the 
you're now planning. And let Borden’s ad 
how to glue it. Address: The Borden Com; 
cal Division, Dept. BW-84, 350 Mad 
New York 17, New York. opt, 
ff) 3 We? 
by Qa) 
eo ,/ 1 
wy 


GT #8. 
COMPANY 
$:| OF 





manufacturers, GM didn’t 
so much weight. Yet its $! 
gain amounted to 61% of all t 
reported by the 457 compar 
Another thing: GM’s im 
in carnings was almost enti 
the ending of heavy exc 
obligations. First-nalf 
actually sagged 6.9% 
kind of cost-cutting couldn't 
duced the 35.7% increase in 
but tax savings did. With 
tax savings, hardly any compa 
tional City’s list would hay 
gain m carnings Among 
manufacturing companies f 
it took tax savings of nearh 
to produce the $152-million 
gain in profits. And the lap 
of course, is a one-shot stimu 
its—for this vear’s compar! 
¢ Tight Pinch—The pretax 
the 457 manufacturers wa 
half 1954 sales slipped about 
STEEL FOR THE EAST SIDE but operating costs could | 
$1.7-billion. As a result, th 
HM! HWA nea 7 cd tax profit margin (the rati 
G Y¥ delivere to the pol ae to sak lid fr 
1953 to 13.6% this vear 


job-site at a saving of ay. tha overall choos 


dividual companies, th 


$2.50 per ton! worse, as in the group 


listed on page 82. Clear 


JOB FACTS: start sliding, the average 


; ‘ CONTRACTOR: a powerful blow to its ne 
Having seen the Clark-Ross Fehthaber Corporation Sete SE le Basle oe shitltul ence 
Carrier in action in lumber yards, 205 E. 42nd St., New York City operating costs equally fast 

y : . 5 
Mr. 8S. J. Winterberg, chief PROJECT: Lowered tax payments turn 
engineer of the Fehlhaber Corp., Extension for East Side Elevated much skimpier cushion than W 
felt that it could be successfully Highway once cracked them up to be (1 
applied to this job. During the CONTRACTS: 14°53,p110) 
erection of the sub-structure, the Erection of the substructure; con- © Turnebout—Operating 
Carrier was used to handle steel struction of the superstructure been rising, of coursc, for nit 
piling 80 ft. long and weighing 4 PROBLEM: mien’ Mindi sertetle ‘housh 
tons each. For the superstructure, Delivering steel from storage yard endl See peamonersent to 60 
the Carrier delivers palletized <chotectceicha jcuabteanand problem volume was expa 
loads of reinforcing steel. The mand was strong, and it was 
different shapes are segregated costs along to the buyers 
by simple wooden bolsters, and are delivered to the job-site in pallet store profit margins. Risé 
loads. A crane rernoves the steel layer by layer and drops it on top terial prices likewise helped 
of the structure where the roadbed is being poured. erating “inventory profit: 


By the end of the project, approximately 8000 tons of steel piling vearly earnings 
and 2000 tons of reinforcing steel will have been handled. Mr. All this is changed nov 
Winterberg estimates a saying in steel-handling of approximately sellers’ market, no more 


$2.50 per ton. profits.” The new setting 
petition—the keenest amor 


Maintenance costs for the Carrier? “Not enough to notice,”’ says : 
Mr. Winterberg turers since prewar day I 
‘ ’ often have to be cut 
Discuss the benefits of Carrier-handiling with your local Clark-Ross Dealer, customers, regardless of thi 
listed in the Yellow Peges. fact that costs are still rising 
effect is a squeeze—ranging 
’ pleasant to downright uu! 
| tai ate She 
Industrial Truck Division a er cn ae ee we 
= rg —_ y 
aoe tees delag? You can blame n 
— = f ali { ili 
COMPANY £ bab Ca r rq 
Benton Harber 42, Michigan 2 ¢ Labor costs, both di 
: and fringe benefits (pension 


Compeny——— 
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etc.). 


q jy 4 Address... e The highe r overhead 
CL output that a lowering of 


brings. 


City 
EQUIPMENT ¢ Rising cost of rent, m 
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HOW EIGHT COMPANIES SAVED 
$595,363 . . . This new 16-page 
booklet reports on the experi- 
ences of aight typical componies 
—large and small alike — with 
Hauserman Movable Walls. Also 
contains the complete story of 
the many cost-saving benefits 
which ore a direct result of 
Hauserman premium quolity in 
design, engineering and service. 
Write for your free copy today 
to: The &. F. Hauserman Com- 
pany, 7294 Grant Avenue, 
Cleveland 5, Ohio. 





INDIANA MANUFACTURING PLANT 


T4A3IA ue bight Yeus 


WITH HAUSERMAN MOVABLE WALLS 


As office space requirements change, some companies go through the 
trouble and expense of remodeling . . . others move to new locations. But 
in ever-growing numbers, progressive companies like the Salisbury Axle 
Division of Dana Corp., Fort Wayne, find it far more convenient and much 
less costly merely to rearrange their modern Hauserman Movable Walls. 


In this case, tangible cash savings of $12,508 are a direct result of making 
necessary rearrangements with Hauserman Movable Walls, rather than 
“remodeling” ordinary masonry walls. These moves were made easily and 
quickly, too . . . without disturbing normal office efficiency . . . without 
dust, dirt or confusion. 


Additional savings of $1,886 represent the difference between cost of 
periodic soap-and-water cleaning of Hauserman’s lifetime surface finish, 
and routine repainting of other type walls at four-year intervals. Whether 
your offices are large or small—doesn’t this suggest an idea to you? 


NAAUSERMAN, 


OFFICES © SCHOOLS © LABORATORIES © HOSPITALS © INDUSTRIAL PLANTS 





“It's too 
Tough, 


/'f 

Get the best 
variable 
speed 

drive 


most reliable variable speed drive made 


ULTIMATE in SIMPLICITY and COMPACTINESS 
-—@ straight ‘ine extension of o standard induc- 
tion moter — ef evailable without motor 
UNLIMITED SPEED RANGE — from any desired 
moximum speed to zero, including reverse, with- 
ovl <tepping motor 
UNMATCHED ACCURACY — of speed setting 
and re-setting ond speed holding 
NO PERISHAGLE PARTS ~ swoch of belts or 
tubes, requiring peried:< replocement 

@ PROVED PERFORMANCE — Filteen yeors satis 
factory vee os standard equipment 

@ LOW COST -- ao beter job for leu money, 


GRAHAM TRANSMISSIONS, INC. 


Dept. .8W * MENOMONEE FALLS. WISCONSIN 








YOu Off ht GOOD Mewes Mel) FeOm CHETHAe COMFORATION 





DIVIDEND ON 
COMMON STOCK 


The Directors of Chrysler Corporation 
have declared a dividend of seventy- 
five cents ($.75) per shore on the 
outstanding common stock, payable 
September 11, 1954 to stockholders 
of record at the close of business 
August 16, 1954. 


B. E. HUTCHINSON 
Chairman, Finance Committee 











HAVE YOUR BROWN & SHARPE 

AUTOMATIC SCREW MACHINES 
REBUILT TO NEW 

MACHINE PERFECTION 


Your present equipment can be 
rebuilt te produce work to the 
same tolerances and give the 
enine long service of new B & S 
automatics of the same type that is 
the Beaver Unconditional Guarantee! 


You gain the benefits of re-cquipping 
your screw machine shop at a fraction 
of the normal tume and cost 


Write or phone bor complete aetals Sheeley 3-0680 


. Yy Beawer Industries 
a Beaver-Bilt Division 
- 1902 WEST ADAMS S°REET, CHICAGO 7, HAMeONS 


See Clues on page 142 





and equipment and plant repairs. 

¢ Higher depreciation write-offs re- 
sulting from the huge postwar expan- 
sion programs, especially under acceler- 
ated depreciation allowance: 

 Highes local taxes to pay for 
schools, hospitals, streets, roads 

¢ Higher transportation costs 

° Higher costs of sales promotion, 
research, and development. 

Raw material costs also play a part. 
Some commodities have dropped in 
price, to be sure, but others even more 
important are still moving higher. Steel 
and aluminum are examples 

What's going to halt the climb in 
costs? You won't find any easy answer. 
Cynics will tell you: “Nothing but a 
full-fledged recession.” 
¢ The Labor Item—For many com- 
panics the nab of the problem is labor 
costs. The importance of this item 
varies, of course. In some lines (oil, for 
example) labor takes only about 15% of 


gross. In auto parts 
products, labor's share 

sales dollar. In railroad 
high as 50%. 

Morever, wage costs | 
tive effect up through 
processing. The actual la 
enters into a product 
greater than shown in t 
company’s own payroll t 
the auto trade, for examp 
costs last vear amount 
26% of sales. But the 
labor that went into tl 
finished automobile was f 
to the wage costs involy 
terials, parts, and trans; 
the manufacturer had t 

Probably a truer pictu 
all importance of labor c 
generally is found in Ce 
data. According to Com 
and wages last year accou! 
of gross national product 


Fire Rate Battle Shapes Up 


Long-established Insurance Co. of North America is 
pushing a wide rate-cutting drive on home fire policies. The 
outcome hinges on New York case over rate formulas. 


Fire underwriters are beginning to 
worry in earnest as the rumblings of a 
rate war—their first in years—grow 
louder 

What causes most of their concern 
about the prospective rate battle is the 
source of the current moves. The rate 
reduction drive is being pushed now, 
not by some brash newcomer, but by 
the third largest writer of fire policies 
in the nation—the 162-vear-old Insur- 


ance Co. of North America 


¢ Broad Campaign—North America, 
which has its home offices in Philadel 
phia, is sct to push for lower rates 
throughout the country. It has already 
adopted huge rate cuts—20% in Cali- 
fornia--in areas where it has won ap- 
proval of regulatory bodies 

North America has asked permission 
to make similar reductions in more 
than half the states of the country 
¢Key Case—What will happen in 
many of these cases depends to a large 
extent, however, on a complicated pro 
ceeding now awaiting decision by the 
New York State Insurance Dept. The 
New York ruling, although it does not 
actually involve rate reductions, is ex- 
pected to provide a that 
several other states will follow 

The New York proceeding is in the 
nature of a preliminary action. It in- 
volves the method of establishing rate 
schedules—whether it should be done 
independently by one company, or by 
a rating organization of which it is a 
member or subscriber. But the ques- 


precedent 


tion of reduced rates 
ground. 

Phe case came about 
the three 
America group suspend 
scription to part of th 
New York Fire Insuran 
ganization. ‘The two ax 
of North America an 
Fire & Marine Insurance 

Like other regional 
tions, NYFIRO 
gets state approval of rat 
its imsurance 
for other companies, 
America, that subscribs 
© Issue—Last Decembe 
America companies notif 
and the New York in 
that they were ending 
tions to the organizati 
fire insurance on hom« 
NYFIRO to continue to 
in establishing rates for 
mercial, and other types 
North America proposed 
at least—to continue sel me m 
surance in New York at 
viously established by N'Y] 

The rating organizati: 
the State Insurance Dx 
hearings on the proposa ie hear 
ings, started late in Febr NYFIRO 
contended, among oth that 
North America could not ribe te 
only a part of its rvices 
NYFIRO also argued t North 


America, as a subscriber it rates 


compante Ss 


7 } 
Camcul 


compan 


the time, 


ice 
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Erie Railroad 


SERVING THE HEART OF INDUSTRIAL AMERICA 


YOUR NEW PLANT WILL GROW IN THE ERIE AREA 


Why the middle-sized town 
pays off for industry 


One key to improved production is better 
working and living conditions. ‘This has 
led many industries to select plant sites in 
middle-sized towns with their good life 


for all concerned. 
Many of these middle-sized towns in the 
Erie Area meet the requirements of the 


Government's Dispersal Plan for industry. 








HUNTINGTON 
° 
2 oc 


INDIAMAPOL'S 








Cael MIRA ® ma 
BINGHAMTON 































The Erie Railroad has plant sites available 
in all six states, 







One-third of America’s peeple live, work 
and buy in the Erie Area—the heart of 
the nation’s largest single market. Indus 
tries are served by the dependable Eric 
Railroad, which connects with other rail 
roads and with New York Harbor for 
export business. 












For more detailed infor 







J a mation, sendinthe 
coupon below. Your re 
quest will be handled in 

4 strict confidence and 












without ebligatior 






D. M. Lynn, Assistant Vice President 

industrial Development—Room 520-C, Erie Railroad 
Midland Building, Cleveland 15, Ohic 

Dear Sir: We are interested. Please send us your 

Card on which we can list our needs 
























Name 







Title Company 
Address 
City 









Zone State 





How JESSOPS pride in a 
Fine Steel Product helps 
make it a Better Buy for you 






Of all the fine specialty steel product 
produced at Jessop, none is closer to the 
hearts of Jessop men than tool steel in 
the forrn of precision ground flat stock 
ywn here. So much care is taken that 
this product will reflect Jessop’s abili 
that even the splendid new building 
which each piece is processed, wrapped 
reminiscent of a research 
here's how you 





in 


and stored is 


laboratory. As a customer, 


profit by this expression of pride. You can 
be completely confident of the utmost accu 
size, finish and analysis. You can 
be sure of fast service, even on special sizes, 


because J¢ ssOp always carries an extensive 
If 


racy of 


stock on hand for immediate deliver) 
you think you might have an application for 

Truferm oil or Windsor air hardening pre- 

stock in the realm of dies, 

parts, straight edges, 

If not, show 


cision ground flat s 
gages, cutters, machin 
or the like, write for literature 


this ad to a friend who might. No one can go 
wrong by dealing with Jessop. 


JESSOP 











on homes by asking for a deviation from 
the NYFIRO rate schedules. 

North America countered that it was 
willing to pay NYFIRO for any rating 
data used in filing rates independently 
in New York. It cited a long list of 
companies it said subscribed to only 
part of the rating body’s services. 

As to the deviation procedure recom- 
mended by NYFIRO, the company 
argued that this would mean submitting 
rate change plans to a vote of NYF- 
IRO’s members—all competitors of 
North America. ‘The company saw an- 
other drawback: The deviation pro- 
cedure would permit NYFIRO and its 
member companies to reject a North 
America rate change, then go to court 
as an aggrieved party if North America 
cut rates anyhow. This happened in 
Pennsylvania when North America re 
sorted to the deviation process. It took 
several years for the company to fight 
its way through the courts and estab- 
lish independent rates. 
¢ Principle—But North America’s com 
plaint against NYFIRO and the 50 
member companies that have inter- 
vened in the New York case is philo- 
sophic as well as material. The North 
America management holds that rating 
organizations, which have been ex- 
empted by Congress from sections of 
the federal antitrust laws, overstep 
themselves when they try to bar rate 
reductions by individual companies. 
¢ Competition—North America feels 
strongly that it has an obligation to 
meet competition on rates. Sears, Roe- 
buck’s Allstate Insurance Co., long a 
strong competitor in automobile insur- 
ance, has now invaded the fire insur- 
ance field—most recently in California. 
Allstate and several other companies 
are offering policies at rates substan- 
tially lower than those of older com 
panies in the field. (Allstate is not sell 
ing fire insurance in New York yet, but 
it had a representative sitting in on 
the North America hearings.) 

“As a stock company,” says a North 
America spokesman, “we could sit back 
and say we cannot meet the competi- 
tion of either a mufual company or an 
outfit like Allstate, which has no agents 
working on commission. On the other 
hand, we know very well we can cut 
our merchandising cost and still give 
the policyholder a lot of service.” 
¢ Cost Cutting—In California, a good 
portion of the North America rate slash 
came out of commissions to its agents. 
The agents there pieviously had re- 
ceived 30% on fire policies for homes. 
Now they must settle for 15% to 20%, 
with 5% more if they provide extra 
services such as inspection of property 

The company also changed its basic 
policy on home coverage. It tore up a 
number of policy forms for homeown 
ers, and wrapped up fire, liability, and 
other coverage in a single policy. The 
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resulting drop in paperwork added up 
to more savings. 

Other companies in California, after 
a brief protest, followed North Amer- 
ica’s lead. 

Since then, North America has an- 
nounced new rates for churches, schools, 
and hospitals in California, at a similar 
reduction. 
¢ Innovator—North America has been 
the initiator of a number of procedures 
in the insurance field, intteling intro- 
duction of instalment buying of fire 
insurance about a decade ago. 





FINANCE BRIEFS 





The speculative favorite last week was 
Menge] Co., a maker of furniture and 
wood and fiber containers. Mengel 
common stock jumped more than 45%, 
from $15.50 to $22.50 per share. Last 
month, it could be bought for as little 
as $12.75. The rise followed rumors 
that Container Corp. is about to ac- 
quire the company. 


° 
Merger promoters don’t always hit the 
jackpot. Last month, Julius W. Aber- 
nethy, Mooresville (N.C.) textile mill 
operator, obtained 20-day options on 
more than 600,000 shares of Dan River 
Mills, Danville, Va. He was to pay 
$24 a share; at the time, the stock was 
being quoted around $17 to $18. Now 
the options have expired. 

© 
Nebraska’s largest bank, Omaha Na- 
tional, will soon absorb Live Stock Na- 
tional Bank of South Omaha. The 
merged bank should rank among the 
nation’s 100 largest commercial banks, 
with deposits of about $240-million and 
$17-million of capital funds. 

o 
First place among mutual savings banks 
at midyear went to Bowery Savings, 
New York, with deposits of nearly $1.2- 
billion. Others in the first five were 
Emigrant Industrial Savings, New York, 
$743-million in deposits; Philadelphia 
Savings Fund, $717-million; Dime Sav- 
ings, Brooklyn, $648-million; Dollar 
Savings, New York, $595-million. 


. 
Debtfree South Dakota (BW—Jul.10 
’54,p45) has no intention of reducing 
taxes, at least in the near future. Gov, 
Sigurd Anderson says the state “can use 
all its funds in current operations” and 
will start expanding school, highway, 
and public works programs. 

+ 
Life insurance in force through New 
York State savings banks has reached 
an all-time high of $250-million. Policy 
sales (limited to $5,000 on the life of 
cach person) totaled $14-million through 
July of this year, compared with $13- 
million in the same period of 1953 
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This Television is 
for Your Profit 


DIAMOND 


“UTILISCOPE 


WIRED TELEVISION FOR INDUSTRY) 


“Utiliscope” screen at contro! pulpit of tube mitt 
with camera at furnace entrance saves & man 


“Utiliscope” is strictly a business proposition 
never makes any attempt at entertainment. it 
watches, operations too remote, too inaccessible, 
too hot, too dangerous or too expensive to observe 
directly. it gives the operator a clear, sharp picture 
of what is happening every instant. And it is rugged 
+. » Stands dirt, heat, vibration, rough handling 
« . » lasts for years with negligible maintenance 
Probably you have one or more operations where 
the “Utiliscope” will cut costs, improve quality 
promote safety or increase 

production. Use the coupon | 
to get Bulletin 1136 which con- 
tains numerous suggestions. 
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NO TRIM, NO WASTE in the powdered iron piston ring on the left. Cast piston ring on the right needs a lot of fini 


Metal powders are weighed precisely to control quality. After I Well-blended powders feed into the top of ee 
that, they are blended iv a rotary mixer. 


press, come out as still fragile shapes called 
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There’s a chance—and a pretty good 
one—that the piston rings on your 1956 
car will be made of powdered iron like 
the ones in these pictures. If so, it will 
be the longest forward step yet for the 
powder metallurgy technique (BW- 
Mar.28’53,p43). 

Harold G. Vaughan, president of 
Muskegon Piston Ring Co., a major 
supplier of the cast blanks now used by 
the auto industry, is optimistic enough 
aout the technique to be installing ma 
chinery this week for the new product. 
Buyers for engine companies should get 
samples in the next few months. 
¢ The Process—Muskegon isn’t jump 
ing blindly mto the powder metallurgy 
field. It has been watching the tech 
nique develop for the past 14 years, 
aad it has been producing in a small 
way for the past two years. 

In powder metallurgy, metal powder 
fer than flour is compacted to exact 
shape in a big press; then the shaped 
product is baked in a controlled-atmos- 
phere furnace to strengthen the union 
of the metal particles. At no stage in 


5s ee oR See ee. 


i From Powdered Iron 


the process does the powder become 
molten. 

Metal powders are relatively expen- 

sive. However, there’s no waste, and 
the pieces that come out of the sinter- 
ing furnace require very little finishing 
before shipment. Moreover, the raw 
materials in powder form require only 
10% as much storage space as the con- 
ventional forms of metal, and Muskegon 
calculates that it can produce the same 
number of rings per day in only 25% 
of the space needed for casting. So costs 
balance out. 
* Pilot Production—In 1952, Muskegon 
decided to get into the business. The 
price of powders had dropped, and 
foundries were turning out a lot of 
supposedly impossible powdered metal 
products. Muskegon hired consultant 
C. Robert ‘Talmage and began pressing 
out small piston rings and compression 
rings for miniature engines and for 
automatic transmissions. 

The company ran thousands of physi- 
cal, chemical, and microphotographic 
tests. It produced about 24-million 


Briquettes pass through a sintering furnace where the particles fuse but don’t melt. 
3 Muskegon Piston Ring Co. says the sintered rings are stronger than cast rings. 
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HEATING 
PROBLEM: 
How to dangle 
Navy Pier into 
icy Lake Michigan 
and still keep 
it warm. 





bat 


rind 


THE sowuTion aa 
Janitrol 
G 


AS-FIRED 
UNIT-HEATERS 


This exhibit hall required 
enough heat for 480 average 
homes during large winter 
conventions! The same 
heating system had to quickly 
modulate for smaller exhibits 
and also provide summer 
ventilation. In 1936, Janitro! 
Gas-Fired Unit Heaters 
were specified and today 117 
units are performing with 
minimum maintenance and 
complete satisfaction. 

For heating that’s engineered 
to your job, check Janitrol. 
For more information, 

write for ‘‘Businesasman’s 
Blue Book of Better Heating’’ 


Twin Janitrol Unit 
Heaters, pioced 
overhead along the 
ovter walls of Navy 
Pier, heat and circulate 
5,800 cubic feet of 
air per minute! 


Janitro! 


HEATING AND AIR-CONDITIONING 
DIVISION —omme 


SURFACE COMBUSTION CORPORATION 
COLUMBUS 16, OHIO 
iN CANADA, ALVAR SIMPSON LTD., TORONTO 13 





ALGO MAKERS OF SURFACE’ INDUSTRIAL FURNACES 
KATHABAR HUMIDITY CONDITIONING 





Control Today’s Costs 
PRINT the Weight! 





New Toledo Printweigh Scales meet your needs today for 
closer cost control! Stop human errors in reading, remember- 
ing, tecording . . . provide accurately printed weights with 
split-second speed . . . accurately recorded! 

Printweighs are available for dial type scales in the great 
new line of Industrial Toledos! 44 new features include . . . 
new clean-line design . . . double-pendulum mechanism in 
one-piece sector .. . lifetime fulcrum. Send for new condensed 
catalog No. 2001. Toledo Scale Co., Toledo 1, Ohio. 


HEADQUARTERS FOR SCALES 





rings. With that two-y 
Muskegon was ready to 
rings for the auto market 


1. Foundry Upheaval 


Auto piston rings 1 
more than a new produ 
metallurgy: They could | 
a major upheaval in the n 
ries. Muskegon has pi 
technical improvement 
air control of cupolas 
naces), and metallurgists 
pany closely 

If Muskegon’s rings fi 
turn out well, it will be 
piston rings are a tough 
difheult to cast bi pre 
and a new process will | 

A piston ring ha 
clastic, resistant to heat 
engine with a 4-in. str 
at 4,000 rpm., each pist 
half a mile up and dow 
walls each minute ll tl 
pressing against the wall 
sq. in. 
¢ Cutting Friction—To 
power losses traceable t 
neers have been calling f 
with less contact area. Tl 
ing slimmer piston ring 
foundries. 

However, most foundri 
they can’t cast ring: 
shallower molds, surface 
the molten metal from 
around the circle befo 
to harden. If a casting 
thinner rings, it has t 
thickness rings in half 
sive and, in the larger rin 
a lot of spoilage 

With powder, Musk: 
get the thinner rings that 
answer Detroit's cry for 
power. The company ha 
tested its powdered-iron p 
more than 75,000 mi 
trouble. 


ll. Powder Techniqu: 
Muskegon’s confidenc« 


turn out long-wearing rin; 
iron comes as a shock fe 
lurgists familiar with the 
bearings turned out by t! 
fore the war. It’s difficult 
realize that developm: 
reached the point wher 
claim an increase of as 
in tensile strength for 
parts as contrasted with 
Most of the advances in t 
since the war have com 
knowledge of materials 
have had to toss aside 
knowledge of casting 
new page They've borrow 
from the foundry indust 
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a=-Lok 


Ji} 9? 
AN ADVANCED L G1i_» SEAL 


COMPLETELY 


ENVA-LOK is the first radical change in 
envelope flap sealing in over 50 years. It is a re- 
moistening resin emulsion. It has been developed 
and successfully introduced by NATIONAL to re- 
place dextrin-type remoistening gums long ac- 
cepted as standard by envelope makers. 


NEW ENVA-LOK produces an instant safety seal 
on all types of envelope stock, including the here- 
tofore difficult rag and kraft stock which often re- 
quired extra unsightly taping to insure safe de- 
livery. The paper tears before the seal yields, even 
high quality bond or heavy kraft. 


ENVA-LOK does not cause envelopes to 


*Patent applied for. 


RE 


ENVELOPE SEALING 


stick together during manufacture, storage or ad- 
dressing and stuffing in humid weather. This elimi- 
nates waste. It does not cause flaps to curl. This 
permits the envelopes to lie flat. They stack tighter. 
They speed automatic addressing and stuffing; 
and permit better printing and engraving. 


NEW ENVA-LOK deposits a thin, clear film. It 
makes a better looking, quality envelope. Millions 
of envelopes are being made with ENVA-LOK. 
* . . 
This successful remoistening resin emul- 
sion has great potential use in other fields 
such as labeling, sealing tape, decalcomania, 
ete. Write for samples and technical data. 


c Y NS ® 
6 


ADHESIVES 


NATIONAL STARCH PRODUCTS INC. (Resin Division) 
270 Madison Avenue, New York 16 + 3641 So. Washtenaw Avenue, Chicago 32 * 735 Battery Street, San Francisco 11 





There are no “problem” lifts too 
difficult for our engineers. They 
can analyze your loads and de- 
sign a sling specifically for the 
job. And they'll design the slings 
with Yellow Strand Braided Wire 
Rope to give you unexcelled flex. 
ibility, greater strength, maxi- 
mum safety and less bulk. 
Yellow Strand Braided Safety 
Slings—with standard design or 
custom made—cost no more. 
They easily repay their cost with 
longer service and in ease of 
handling. You'll handle more 
loads each shift for more years. 
Send us details of your lifting 
problems . we'll send you a 
recomméndation that will mean 
lower costs, greater work output, 
There's no obligation, so write! 


BRODERICK & BASCOM 
ROPE co. 
4203 Union Bivd., St. Lovis 15, Mo. 


SPECIFY... 
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. . « domestic producers 
have been left holding huge 
bags of iron powder . . .” 


STORY starts on p. 90 


from the ceramics industry, to come up 
with a distinct new method of fabricat- 
ing. 

¢ Putting the Heat On—Much of the 
push has come from the high-tempera- 
ture boys. With powder, it’s possible 
to fabricate many alloys that no metal- 
lurgist would dream of tackling in his 
melting cupola. For example, tungsten 
powders can be mixed with copper 
powders to make excellent electrical 
contacts. If you tried to melt these two 
metals together in a cupola, the copper 
would vaporize before the tungsten 
even started to melt. The same idea 
carries over into molybdenum, tantalum, 
and other so-called “refractory” metals 
that can’t be melted in any known re- 
fractory. They have to be fabricated 
from powder at temperatures below 
their melting point. 

The other big push has come from 

manufacturers, particularly auto makers. 
Powder metallurgy has made it possible 
for them to obtain metal parts with in- 
ternal structures you can’t get by casting 
and subsequent hot working. Examples 
include thoriated tungsten filaments, 
oil impregnated bearings, cemented car- 
bide tvols, 
* Historic—The powdered metal proc- 
ess is relatively simple and very ancient. 
The Egyptians 5,000 years ago must 
have known about it to produce iron 
tools, for the furnaces of their day could 
not get hot enough to melt iron. Simi- 
larly, the Incas of ancient Peru used 
the method for making platinum jew- 
elry. It wasn’t until the middle of the 
19th Century that a way was found 
actually to melt platinum 

Powder metallurgy has been redis- 
covered many times. It saved the day 
for the incandescent light developers 
early in this century. It's the technique 
used by the people who produce car- 
bide cutting tools, 
¢In Wide Use—-When a metallurgist 
speaks of powder metallurgy today, how- 
ever, he usually doesn’t include lamp 
filaments or carbide tools. He's prob- 
ably referring to iron powder or copper 
powder. These materials came into 
prominence about 1930 when the auto 
industry adopted porous, oil-impreg- 
nated bearings for use in starters, gen- 
crators, hinges, and al] types of hydraulic 
equipment. 

In the late 1930s, about 1-million 
such parts were turned out daily by 
about 10 producers. Today, the figure 
is about 5-million a day, and there are 
at least 70 producers. The principal 
fabricators and consumers are still the 


big auto companies—Ge 
Ford, Chrysler. 

The average automobile 
about 50 powdered-metal 
bearings. But there are 
well-known companies, 
IBM, Lux Clock, Mayta; 
Manhattan, Yale & Tow: 

Last year these fabricat 
26-million Ib. of powdered 
million Ib. of powdered 


copper was all produced in | 


About half of the iron 
from the Swedish firm 
Sponge Iron Corp., whos« 
country also contributes t 
maining 50% 


lil. Powder Supply 


The most significant 
iron powder business in 
years has been the expa 
mestic production. It wa 
II that put iron powders 
The Germans, who had a 
problem, turned to powd 
replacement for copper i1 
bands on artillery shells. | 
officers began to study it 
in this country 
¢ Expansion—When wor 
that the military might 
dered iron rotating band 
can iron producers prich 
ears. It didn’t take mucl 
come up with a potentia 
market: Just multiply the 
rotating band by the nw 
fired in wartime 

Companies _ started 
with various ways to } 
powder more efhciently. M 
built pilot plants. Som: 
in the business includ 
Stee] Co., General Ani 
Corp., Glidden Co., Meta 
ing Co., New Jersey Zin 
National Radiator Co., Py: 
Vanadium-Alloys Steel ¢ 
cently, Republic Steel Ce 
nessee Corp. built plant 
continuous production n 

This expansion assured 
domestic capacity, with | 
on imports, but the ord 
never opened up. Som 
developments at Muskeg 
it a step closer. In th 
though, producers are left 
bags of iron powder 
¢ Price Drop—Meanwhilk 
market grew steadily, but 
as fast as capacity for 
powders, As a result, pr 
have been dropping. D 
powder now sells for about 
in contrast with about 13 
war. The price is still his 
ventional iron and steel 
but not too much to off 
fabrication and climinati: 
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PRODUCTION BRIEFS 


It’s the best lighted highway anywhere, 
but nobody travels it. The University 
of California’s Engineering Field Sta- 
tion is using it to study roadside light- 
ing. The increase in mght driving and 
night-time fatalities prompted the study. 

* 
Auto shutdowns: Plants of Chevrolet 
and GM’s Fisher Body Div. are ex- 
pected to close in mid-September for 
changeovers to 1955 models (BW— 
Aug.14'54,p26). They will reopen after 
a week or 10 days, 

° 
Chemical businessmen got sorne home- 
work last week when the new Chemical 
Business Handbook came off the press. 
In 20 sections, more than 1,200 pages, 
the book covers all major phases of busi- 
ness operation—from financing a_busi- 
ness to advertising and selling its prod- 
ucts. Price: $17. Publisher: McGraw- 
Hill. 

a 
Engineer's pay: Checking on the Class 
of 1929, Illinois Institute of Technology 
finds the median salary today is between 
$10,000 and $11,000. IIT grads of 
1949 are making $5,500 to $6,000 

. 
More for missiles: Lockheed Aircraft, 
new $10-million guided missile research 
center is in operation at Van Nuys, 
Calif. Its objective: to develop reliable, 
producible missile systems. . Beech 
Aircraft Corp., Wichita, is creating a 
new division in its engineering depart 
ment for designing guided missiles. 
This marks the company’s entry into 
the field. 

. 
General Electric Co. is setting up an 
atomic power products division that 
will market atomic power equipment 
for commercial use. It will design, 
manufacture, and sell various types of 
low-power reactors and related equip, 
ment. 
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Save time 
in costly 
counting 


@ The PB Tickometer counts up to 1,000 a minute 


labels, slips, coupons, tickets, checks, et 


(and marking) 


by hand 


@ So accurate that banks use it to count 
currency! Gets needed figures faster, saves hours 


of payroll time, easily pays for itself. 


@ Will also date, code, “rubber stamp,” endorse, 


cancel or otherwise imprint—as it counts! 


@ Ask the nearest PB office for a demonstration 


Or write for free illustrated booklet, case studies 


PITNEY-BOWES 


Tickometer 


Prrvey-Bowes, Inc., Makers of the Postage 
Meter, 1466 Pacific St., Stamford, Conn. 


Coast-to-coast service in U.S, and Canada. 


If you're wondering where to place 
machining of parts or complete as- 
semblies for fast, efficient, yet eco- 
nomical outside production, check 
the facts on the Bridgwater organi- 
zation before deciding, A request 
on your letterhead brings our de- 
tailed, fully illustrated brochure. It's 
facts and photographs will quickly 
show why responsible manufac- 
turers can profitably utilize our 
service to streamline their opera- 
tions on chese important counts. 


Write for the 
BRIDGWATER 
BOOKLET 


Today 


Sub-Contract 


Manufacturing 
Can put your outside 
machining ahead on these 





Latest in Diets 


Meat exposed to radio- 
activity will be year-long 
staple in Army test of new 
way to preserve food 


In two weeks, a dozen 
down at the Fitzsimons A 
in Denver to a meal that m 
lead to a new era in food 
The food on their tabk 
like any other meal. But t 
to be a good deal of tab 
the flavor of the meat, b 
have been exposed to radi¢ 

The twelve men, all 
objectors to war who 
participate in the test, w 
year on a diet first containi 
meat and later adding irra 
tables and liquids. Th 
to which the food will be 
low enough to be harm 
with the strong doses pick 
caught by Japanese fis! 
atomic tests in the Pacifi 

Nutrition experts at 
under supervision of the t 
General’s staff, will keep 
on nutritional effects, 
possible physical harm 
F-xperts see only a remot 
however, that anvthing 
come from eating food ex 
type of radiation 
e Answers—If all goes wel 
tests could lead to revolut 
in food sterilization and 
In a vear, perhaps two 
some answers to one prol 


t 


long bothered the food 
to preserve meat at normal 
without changing its flave 
That question of flavor 
the only real fear seem 
the men might find cert 
irradiated meat distastefu 
not to cat it. That 
damper on the idea, bi 
Quartermaster Corps 
donor behind the projec 
prove that irradiated foo 
as good as fresh food—or 
enough to keep a hungn 
ing up his nose at it 
¢ Many Tests—The Food 
Institute, Washington 
branch of the Quartermast 
been experimenting with 
several months. Earlier t 
QMC took over super 
ber of studies—none with h 
ever—that had been goin 
places as Massachusett 
Technology, Universit 
Columbia University. Up t 
the Atomic Energy Com 
been the sponsor for thos 


th 
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Over the next five years, QMC will 
spend about $6-million to find the 
effects of radiation on all kinds of food. 
In a year or two, the Army should have 
a good idea whether or not it can begin 
to substitute irradiated food for the 
canned meat rations that U.S. troops 
have lived on in out-of-the-way places 
since World War II. 

* Commercial Chances—There is also 

a good possibility that irradiated meats 
will get into food stores—perhaps within 
five years. They will not take the place 
of fresh meats. They are more likely 
to replace meats that are now sold in 
cans. 

Irradiated meat will have this advan 
tage: The spicy flavor that such canned 
meats have today will not be present 
in a piece of irradiated meat. [t may 
not taste quite like fresh meat, but it 
probably will come closer to it than 
today’s canned meat does. 
¢ Nutrition and Safety—Whether or 
not irradiated foods get going commer 
cially within five years depends upon 
(1) tests such as the one at Denver 
and (2) the Food & Drug Administra- 
tion—and whether it gives hearty ap 
proval. FIDA has shaae set up specifi 
cations for testing both safety and 
nutritional adequacy. Included are both 
animal and human feeding programs. 

If OMC can convince itself that 
sterilization by radiation is safe, the 
chances are good that FDA will accept 
the results and approve commercial use. 
And the fact that QMC has given the 
go-dhead to the Denver test indicates 
that the Army already has strong con- 
victions. 

One nongovernment source that sees 
a good future for the irradiated food 
idea is Nucleonics, a McGraw-Hill mag 
azine. But Nucleonics thinks that it 
will take a couple of years of feeding 
studies~such as the one at Denver 
before anyone can really determine 
itradiation’s commercial possibilities. 
¢ Costs—At the same time, other rc 
search groups will be working on eco 
nomic factors: Can radiation’s cost be 
brought within reach of other steriliza 
tion methods? Some studies along this 
line are now going on. Next month, 
Nucleonics will publish the results of 
one study, on pork, made at the Uni 
versity of Michigan. The result: Re 
searchers estimated that pork can be 
sterilized and the menace of the danger 
ous disease, trichinosis, eliminated for 
just 29¢ a hog. 
¢ Processing—The cost factors are not 
involved in the Denver test, which is 
limited to nutritive and safety elements 

The Denver meat will follow this 
processing route: A Chicago meat 
packer will ship it, under refrigeration, 
to the AEC’s laboratory at Idaho Falls, 
Idaho. (This is the only point at which 
the AEC gets into the picture.) 

At Idaho Falls, the meat will be 
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FIREWALL SEA 
for jet fighters 


Johns-Manville Packings 
help American industry simplify 
complex design problems 


Aviation is just one of many industries for which 
Johns-Maanville provides precision-made packings 
in large volume. From long experience, Johns- 
Manville has developed a broad line of packings, 
gaskets and other sealing devices. Each seals tighter 
and lasts longer under the service conditions for 
which it was designed. Each saves space, time and 
trouble for manufacturers and users. 


For example, new Johns-Manville designs give 
moulded packings higher efficiency with greater 
compactness. Special J-M asbestos and synthetic 
rubber compositions enable them to withstand 
severe service—thereby extending their use to many 
types of equipment. 

Four modern plants — Manville, N. J., specializing 
in moulded, fabric and sheet packings . . . New 
Brunswick, N. J., metal-asbestos and metallic gaskets 
... Waukegan, IIL, and Watson, Cal., sheet packing 
and gaskets. 


Over four hundred J-M packing distributors can promptly 


meet your replacement packing needs. 


For information about J-M Packings and Gaskets, 
write Johns-Manville, Box 60, New York 16, N. Y. 


Pioneer in packings for over 8O years 


Johns-Manvil/ec 


PACKINGS AND GASKETS 








CLIPPER’ 
OIL SEALS 


for helicopters 















| 17 operations——!38 pieces per hour 







11 operations— 
360 pieces per hour 
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machining operations 






in 37'4 seconds 






In the highly competitive automotive business, all planning must be 
toward higher consumer acceptance of both quality and purchase price 
and still leave a profit for the effort. These prime essentials usually 
begin with small parts such as these and hundreds of others made on 


Acme-Gridley Multiple Spindle Chucking Automatics 


To achieve better components or lower factory cost, only such manu- 
facturing improvements are made as will 









reduce machining time per piece 
eliminete work on extra machines 


relieve floor space and overhead 
release costly man hours for othe rk 








Por over 20 years Acme-Gridley machine design engineers and tool- 
ing specialists have helped to meet these vital needs—by imp:oving 
basic machine stamina, by ingenious applications of fas.er cutting 
Tungsten Carbide tools, by simplifying operator effort. All of which 
applies to multiple spindle chucking and to parts made on bur auto- 
matics. 

Regardless of the shape or size of the particular mass produced parts 
you make, let us show you how to put Acme-Gridley machines to work 


in your plant~MORE PROFITABLY. 


REMEMBER ~yours is also a market that must be pro 
tected against competition if you expect to make a profit. 















The NATIONAL 
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exposed to plugs of used reactor fuel 

highly radioactive—that ar ed in 
alummum and submerged vater 
The time of exposure will d 1 upon 
the kind of meat and th« of the 
slab. A big slab of beef ht be 
exposed to the radioacti for 
an hour. 

Radiation from the fuel pene 
trates the meat, kills most bac 
teria in it. Some of the en might 
be killed off, too—these ar rganic 
substances that break d cell 
walls. 

But the idea is not to t kill off 
all bacteria and most enz 1Use 
that much radiation would troy the 
food, too. You need only t | most 
bacteria, and retard the g1 f any 
thing that stays alive 

And you don’t expect to ve the 
food forever by exposing it t ition 
If you can preserve it fo onth 
that’s plenty. 

When the meat has b ted at 
Idaho Falls, it will be 1—still 
under refrigeration—to Dx 
¢ Other Foods—QMC and the Surgeon 
General's office say that tl nen will 
get irradiated vegetables ids 
soon as safe methods of t them 
can be worked out. But ther not 
such a rush to try thes« 1USC, 
compared with meat, \ ( ind 
liquids are easy to presi other 
methods. 
¢ Better Canning—The . inder of 
the nutrition lab at Den Lt. Col 
Robert Ryer, expects th iments 
to lead to improved cann nethods 
He thinks irradiation wi! e the 
processing time in cannin vell as 
preserving a relatively f taste in 
the canned product 


Automated Light System 
To Unsnarl Traffic 


Chicago will try to un ts traffi 
problems by introducing m of 
radio-controlled traffic sig vy next 
year. If the system work ll-scale 
tests, the city will expa to other 
problem areas. By doing b with 
radio, city fathers figure t ibout 
$3-million. 

At first, the new signa re set 
up at 11 busy corners alos La Salle 
Street, and at two outlying ection: 
that now have complicat fic pat 
terns. La Salle Street is n traffic 
artery leading into the Lo th heavy 
trafie coming south in | ring 
and going north in late aft Aftes 
a three to six months’ tr ystem 
will probably be extended inter 
sections that have heavi balanced 
traffic. 
¢ Novelty—Signals will | that 
a Car coming south into t ty in the 
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“You 


can’t!’ 


roared 
the innkeeper 


“In the middle of my busy season!” 
the innkeeper exclaimed. “It’s impossible!” 

“Your guests will hardly know we've 
been here,” Jim pointed out, “We install 
a sprinkler system painlessly, Mr. Brown. 
Been doing it for years.” 

“Well,” faltered Brown, “of course, 
we've got to do it. But ——” 


“Seeing was believing.” Brown told us 
later. “That Rockwood crew had each 
room figured out ahead of time, The thing 
went off like clockwork. Seemed impossible! 


“But they just took over — peried,” 


“JIM CHECKED WITH THE IN- “THE ROCKWOOD FACTORY ENGI- “THE PAYOFF,” Brown concluded, “was that 
Fenner a pete gh EP pe rar * may ae prow fDh a Deferred Payment Plan. The insurance I'm saving 
“ H by ) . . . ‘ ” ’ 
pga Si ws heme "Me ome locating every sprinkler head and pipe os *- Paving for this whole thing.” Brown's case is 
ee iatitiebitns oe, te pacer sathed well as that water supply, Pipe was cut typical. Whether your building’s old or new — a 
<td teat tlie tes ica beauty! od semadid Rec these og cations at factory, office or institution, Our twenty-five direct 
Sue tee Gillie ton that’s tentien Seems ems pic tebe be ie = eee ‘loore, _‘£8¢tory branch offices, including fabricating plants, 
Rockwood stresses appearance as well Jim’s crew installed the system smoothly, ‘#ke 100% responsibility in installing Rockwood 

as efficiency. Anyhow — And —” Sprixkler Systems. Interested? 


READ ABOUT ROCKWOOD’S DEFERRED PAYMENT PLAN! Find out how 100% 
Rockwood-engineered Sprinkler Systems can add to your capital assets without depleting 
your capital — how you actually profit from these systems. See how money saved from 
insurance pays for Rockwood installation. Learn about Rockwood's Insurance Analysis 
Chart. Write for free booklet today. Rockwood Sprinkler Company, 208 Harlow Street, 


Worcester 5, Mass. ae 
ROCKWOOD SPRINKLER COMPANY 


Engineers Water... to Cut Fire Losses 
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Gage design differs from tool design in a great many respects. 


Too Much Expected of Tool Designers? 


Why do some firms insist on 
putting their tool designers on 
the Why do they expect these 
highly-skilled specialists to engi- 
neer satisfactory gages for special 
requirements? 


There are two reasons. Tool 
designers have performed wonders 
in their own field. So their manage- 
ments understandably have great 
faith in them. Tool designers, by 
their very nature, love to solve prob- 
Jems, So, they accept the challenge 
involved in special gage designing. 


Wt doesn’t pay . . . because the 
experience of the average tool de- 
signer does not give him the answers 
to these questions; Is a y sie gage 
necessary? Which is the best gaging 
system for the job . . . air, dial in- 
dicating, electric, electronic? How 
much will a specially engineered 
gage cost... if required? 


Designing machines, fixcures 
and tools involves holding work- 
pieces in position by force -— trans- 


ferring and transforming power to 
act as wanted—counteracting heavy 
stresses and strains. 


Designing precision gages, 
however, requires knowledge of 
how to magnify and transfer meas- 
urement variations precisely, with- 
out loss of motion — with a min- 
imum of friction and inertia in the 
working parts — and a hundred 
other details which do not concern 
the usual tool and machine designer. 


To get the right answers... call 
in your nearby Federal sales engi- 
neer. He is backed by thousands of 
Federal gage designs and can give 
unbiased advice > ant air, dial in- 
dicating, electric or electronic gages 
.»» because Federal makes them all. 

Our new booklet “A Manage- 
ment Blind Spot” reveals unappre- 
ciated shop situations and tells how 
they can be corrected. For your 
copy, write 
Federal Products Corporation, 
428 Eddy St., Providence 1, R. |. 


AATEDER 


FOR ANYTHING IN MODERN GAGES... 


Dial Indicoving, Air, Electric, or Electronic — fer Inspecting Measuring, Sorting, or Aviometically Contretling Dimensions on Mechines. 
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morning or going north at 
make every light if it hold 
speed of 30 mph. Neon s 
hight will tell the motorist t! 
which the signals are set. | 
the novelty in the system 
Lights at each intersect 
controlled by FM radio 
cast from a station on top « 
of Trade Bldg., tallest in the 
stop-go cycle for each light 


grammed at a central cont 
fed to the transmitter, and th 


cast city-wide. 
Once the cycle has been p1 


it will only have to be start 


proper time each day, to op 
matically thereafter. In abn: 
situations, the signal for 
tion can be changed manual! 
control panel. 
¢ Cheaper by Air—Biggest 
the system will be its low 
cost—$42,000. If the city u 
system instead of radio, cost 
to more than $3-million 
Chicago’s trafic engineer 
planning the system for tw: 
the way was cleared for it 
only a few weeks ago when t 


Communications Commissio1 


license for the transmitting « 


High-Power Job 
Atomic energy plants 


amount of electricity | 
Lt 


vou need huge insulators. H: 
nician at Westinghouse Switch 


fastens the top on an 158-ft 
condenser bushing. It's part 
000-volt circuit breaker t 
in the atomic energy piant 
mouth, Ohio. 





ught can 
constant 
at each 
peed for 


n comes 


will be 
broad 
the Board 
tv. The 

| be pro 
panel, 

1 broad 


rammed, 
| at the 
ite auto 
il trafhic 
ntersec 
from the 


tage of 

tallation 
i cable 

ild run 

been 

ears, but 
tallation 
Federal 
ued a 


quipment 


terrine 
il dle it, 
1 tech 
ir Din 
orcelain 


1 390, 
nstalled 
Ports 
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LITTLE MAN, wat 


Name it. Dig a trench? Sure thing. Handle some steel? Nothing 
to it. Run across town to unload a flat car? Right away! 


You see, this little man is MITI-MITE. He identifies the P&H 
Model 55TC, one of the handiest machines to come along in years 
... @ real jack-of-all-jobs . . . this little P&H Truck Crane. 


Just mount MITI-MITE on the back of a truck, or a pedestal or 
skid, and it’s ready to go to work . . . around the plant, the supply 
yard, the construction job . . . anywhere you send it. It goes where 
the big machines can’t go, or can’t go cheaply. Once there, it tackles 
just about anything, from breaking ground for a new plant to mov- 
ing in the machinery — and then cleans up when it’s through! 


' What now for the MITI-MITE? Maybe you have an answer to that. 


WHAT'S IN A NAME? Here you see where the “Miti’” comes 
in. The MITI-MITE boasts a 60-foot reach, a lifting capacity 
of 7 tons! And the “Mite” part? That refers to the small size 
. .. and very small cost: the low price to start with. . . the 


small outlay for gas and repairs. ' 
If you have work for the MITI-MITE, as just about everyone does... Lor Fs cv ha 
HARNISCHFEGER corporation 


MILWAUKEE 46, WISCONSIN 


AS site Sse cap PE sae stn hs mer 


Teun Chants DIESEL ERGimes rOwts WOvEls 














ln industry 100... 


it pays to 
watch your 








It often comes as a pleasant sur- 
prise to find out how many different 
ways a company can trim costs with 
castings by Acme. _ 


Lightweight Acme aluminum 
castings cut freight bills. are 
easier to machine and to at 
every stage of production and use. 
They increase payloads on any kind 








of transportation equipment. The 
list is long and impressive. 


Usually, this weight-reduction is 
accomplished without loss of im- 











portant metal characteristics. So 
why not check your requirements 
against Acme’s exhaustive test-data 
and experience? 


In your case, too, it may pay to 
watch your weight! 


Acme-cast fifth wheel 
for trucks 


Acme-cast permanent 
mold tractor pump part 


* Patterns + Castings + Tools 
* Special Machinery + Engineering 


ALUMINUM ALLOYS, INC. 


932 NORTH FINDLAY STREET, DAYTON, OHIO 





Talks On and On 


The white box, abov: 
tape plaver that will deli 
worth of messages, an 
The manufacturer, Sal 
says that it has been p 
hours without a_ br 
operation 

Salesmaster says that 
wherever a “barker” 
needed: at the top of es: 
to call attention to mer 
psychiatrist's office for 
sleep therapy; in factor 
tours, or for short lectu 
tion with demonstratior 

An airline is plannin 
standby clerk at on 
While the attendant 
meeting a plane or ha 
the player will announ 
will return to the cor 
will request that pass 
the counter until their { 
gage can be checked. Tl 
line will be improving it 
tions. 

A regulator on the 
off and on for varving | 
the tape to the next m« 
The regulator can be 
delay periods 

To increase its versati 
ment has plug-in jacks f 
a hand microphone, ext 
weighs 134 Ib 

The price ranges fro 
depending upon the 
want to go with it 

The company will | 
panion piece of equipn 
in a few months. This 
chasers to make thei: 


© Source: Salesmaster ( 
54th St., Los Ange les 4 
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Photo courtesy Ringling Bros., 


NewS tioAiclke 


can make your business safer 


The trick is making flame-resistant the 
38,560 yards of canvas that cover the 
“Greatest Show on Earth.” 

Every inch of the “Big Top” is 
treated with a compound containing 
Hooker chlorinated paraffin. CP®-40, 
as it’s called, has no flash or fire point. 
Fabric treated with it won't support 
flame. 

You can use fire-resistant canvas to: 
@ shield welders to prevent flying hot 

sparks; 
® curtain off whole floors in buildings 

where riveters are working; 
safeguard your products as they 


MN — fore lb of te Eaaih 


roll to market in trucks and open 

railroad cars. 

The chemici treatment makes 
canvas weather-fesistant, as well as 
flame-resistant. It adds many years of 
life to canvas tarpaulins, tents, cur- 
tains, awnings. 

We do not make the canvas, but 
supply chlorinated paraffin for treat- 
ing it. CP-40 is one of the many 
Hooker products that serve industry 
every day. Nearly everything you eat, 
drink, wear, or use is made with the 
help of Hooker chemicals, derived 
from common salt, 


Barnum and Bailey Circus 


WHICH KIND of canvas do you use: un 
treated (left), or flame-resistan! (right)? 


CANVAS TREATED with CP®-40 ends fire 
hozord... 


++. and protects goods in storage and transit. 


Photos courtesy Wm. E, Hoop 


Hew can your business profit from Meoker 
chemicals? A free booklet “From the Salt of the 
Earth” tells how 30 industries use chemicals de 
rived from salt. Also, Bulletin 100 describes 
Hooker products and how they may be useful 
to you. Send for both. Write to Hooker Electro- 
chemical Company, 21 Forty-seventh St., Niagara 
Falls, N. Y. 





HOOKER ELECTROCHEMICAL COMPANY 


NIAGARA FALLS * TACOMA « MONTAGUE, MICH. « NEW YORK * CHICAGO « LOS 'ANGELES 





Here's a buyer of ligkting fixtures who is taking no chances. He's 
examining the Day-Brite MOBILEX® fixture with his own eyes and 
hands, literally feeling the extra value he will get for his money. 


— 





THE SURE WAY TO GET THE MOST 
FOR YOUR LIGHTING DOLLAR 


You can take the guesswork and risk out of your lighting fixture pur- 
chase. Simply insist on seeing the actual fixture first—before you buy. 
Compare fixtures. Handle them yourself. See the difference in design 
and construction. Feel the difference in material and finish. Then 
judge for yourself. You don’t have to be a lighting expert — if the 
value’s there, you'll know it! m 
You may be interested in the new recessed lighting system designed 
for use with low-cost grid-type or spline suspension ceilings, or with 
conventional plaster and acoustical ceilings. If you are, we urge you 
to see, feel, and compare Day-Brite MOBILEX. We feel certain that 
the quality built into MOBILEX will speak for itself. Day-Brite 
Lighting, Inc., 5474 Bulwer Ave., St. Louis 7, Mo. In Canada: 
Amalgamated Electric Corp., Lted., Toronto 6, Ontario. 


MOBILEX: A complete recessed 
lighting system available in 2’ 
square and 2’ x 4’ modular units 
MOBILEX is a truly flexible light- 
ing system that combines high 
efficiency with extreme ease of 
installation, simple servicing, 
ond overall low-cost. Moulded 
plastic, gloss, or louvered shield- 
ing panels. Write for bulletins 
OD-.567 and OD-606. 


Compare th MOBILEX® 


DAY-BRITE 


SL hling Sitbirtts 


+» Feel the Difference 


+» Before you Buy! 


474 


SEE YOUR LOCAL ELECTRICAL CONTRACTOR 
FOR A MOBILEX DEMONSTRATION 
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For Big Wheels Only 
This Con-Trak-Tor is t) rgest tire 
the United States Rubbe: has ever 
manufactured. It weig! 0) Ib 
measures almost 8 ft. in netel 
is also the most cxpensi +.949.50 
without excise tax. That re than 
$1,000 above the compat t largest 
tire. 

U.S. Rubber will sel} it npani 
that make such equipm earth 
movers, bottom dump tr lf-ioad 
ing scrapers, and strip-1 g equip 
ment 

It takes about 16 hou 
of these tires, in contrast t 
for an automobile tir 
enough nylon in each of t 
3,000 pairs of women’s nm 


® Source: United State 
Rockefeller Center, New 





NEW PRODUCT 6RIEFS 





Damaged punch cards a: 
new with a machine a 
week by Cummins-Ch 
4746 Ravenswood Ave 
machine irons out the 
been mishandled, then 
sorting and tabulating 
12,000 cards an hou 

© 
Clean sweep: Damar P 
Damar Bldg., Newark 
out a broom that uses 
tion to attract dirt and « 
clings to the broom 
settle on furniture. Reta 

Pa 
An electric chain saw t 
74 Ib. but can cut down 
eter tree, has been annou 
Cable Machine Co., §$ 
The company says it cost 
much as comparable ga 
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The Koy 
to¥] hrilling 


Einterta mnment 


Magnificent setting 
entertainment... and wor 
epicurean food greet guests 
the famous rooms in Hilton H 


The memorable highlights of a delightful 


are the prestige of visiting a great hotel . . . a disti1 
captivatin 


; : atmosphere for leisurely dining 

A HILTON GUEST ENJOYS THE BEST : ¢ 
music to name bands... and the brilliant perfor! 
glamorous stars. Ideally located in leading citi 


the world, Hilton Hotels are known for th 


t 


cuisine, gracious service and friendly 


Hilto 


NRAD Hil 


Conrad N 


THE CO 
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. 
Quality control... is an outstanding characteristic of Davison’'s M-S* catalysts. How much 


of your active catalyst is lost because of particle size? How many of your difficulties can be attribute 


to coarse catalyst? Would Davison's quality control of catalyst help you eliminate these problems? 


Progress Through Chemistry 


DAVISON CHEMICAL COMPANY 


Division of W. 8. Grace & Co 


Baltimore 3, Maryland 


PRODUCERS OF: CATALYSTS, INORGANIC ACIDS, SUPERPHOSPHATES, TRIPLE SUPERPHOSPHATES, SILICA GELS AND SILICOFLUORIDES. SOLE PRODUCERS OF DAVCO” GRANULA 


Add Davison Syloids to lacquers and varnishes Davison's Research creates 


For the bes? in aranviated homogeneous mixed 
PHONE DAVISON makes existing products better 


fertilizers, SEE YOUR FRIENDLY DAVCO DEALER for a finish to rich restraint 
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INTERNATIONAL OUTLOOK 


BUSINESS WEEK The Administration is drafting an economic aid program for Latin 5 
' American conference scheduled for Rio de Janeiro in November. 
The new program is aimed at: 


* Meeting Latin-Americans’ complaints that they have been neglected ; 
in favor of Kurope and the Far East. 


* Building enough economie strength to prevent any more Guatemala 
nightmares. 
















In dollar grants, the Administration plan won’t amount to much. 


SERVICE What’s involved is a stepup in technical aid projects already under 
way—perhaps an additional $50-million. 


More important, the doors of the Export-Import Bank would be opened 
to Latin American governments. This would reverse Treasury Secy. George 
Humphrey's previous policy, which caused bitter complaints south of the 
Rio Grande. 









This program will have the support of many U.S, companies that do 
business in Latin America. 


But there will be some strong opposition, too. You could tell that 
from the press conference held this week in Pittsburgh by Ernesi T. Weir, 
chairman of National Steel Corp. and an old-time GOP money-raiser. 


Weir let fly at an impending loan application by the National Stvei 
Corp. of Brazil. This company, largely government-owned, wants a $35- 
million loan from the Export-Import Bank to boost its output at Volta 
Redonda. 
















Weir thinks it’s time to apply a new rule in our aid and loan policies. 
Now that many U.S. industries are operating below capacity, he says, any 
loan or gift must be judged solely on whether it helps or hurts the 
U.S. economy. 


As for loans to foreign steel producers, they can only hurt U.S. stee! 
exports. And that means further unemployment or underemployment in : 
° the domestic steel industry. Bt 
Weir has been trying to mobilize support for his position from other “3 
U.S. steel producers. But at midweek the hig producers weren’t talking a 
Equipment manufacturers would like the new Brazilian business, o! Ss 
course. Earlier Ex-Im loans to Volta Redonda totaling $70-million have ; 
been spent in the U.S. So has about $68-milliou of the Brazilian steel com- 5 
pany’s own money. | 
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Don’t look for anything dramatic on thw; convertibility froii this year. 
In fact, there may never be any sudden announcement that the pound, or 
any other European currency, has become convertible into dollars. 


London, for one, has ehanged its sights on convertibility. Chancellor 
Butler’s idea now is to move gradually-—in much the same way he has 
moved during the past year to loosen restri¢tions on the pound. 

A year from now, you might have nonresident convertibility of sterling 


plus a lot less discriminaticn against dollar goods. But you can be sure that 
London will still be operating with exchange controls. 
















As 





INTERNATIONAL OUTLOOK continued 
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Butler began revamping his ideas after a down-to-earth meeting 
AUG. 21, 1954 West: European finance ministers in Paris late last spring. This was 
' ‘ first time the convertibility question had been tackled realistically. 










Ahead lie three more such sessions—a meeting of the Internati: 
Monetary Fund in Washington in September, a Commonwealth fina 
ministers’ meeting in London late in the fall, and another European 
nancial get-together. 

You can’t ignore the political angle in Butler’s decision, either. 
Conservatives expect an election within a year. If they tried convertihi! 
before that and it flopped, the Labor party would have surefire politi 
ammunition against the Tories. 











The food shortage in Russia has reached serious proportions. It } 
the Malenkov regime trying one remedy after another for Russia’s ail 
agriculture. 

Last year there was a shift from Stalin’s rigid policy. The Russia 
peasant was given more in-entive to work on his private plot. At the sa 
time, food prices were cut in the cities, as part of Malenkov’s program 
raise living standards. In addition, there was a big push to cultivate n 
land. 

But all to no avail. This year’s potato crop is lagging badly beh: ‘ 
last year’s. Grain output is barely holding its own. And meat is e\ 
shorter than a year ago. 

















This explains why the Kremlin has just made three moves, two 
thein reversals of earlier policy. 


* Vegetable prices are being jacked up in all state stores, except d 
ing the harvest period (Sept. 20 to Nov. 1). 


« Compulsory work on state and collective farms has been increased 
* The target for new agricultural land has been doubled. 










The agricultural crisis in Russia could bring a political shakeup at | 





top. 
Nikita Khrushchev, Communist party boss, has had agriculture un 
his wing over the past year. During that time he has been crowding Male: 
kov for the No. 1 spot in Russia. 
So if the food situation in Russia doesn’t get better soon, you 1 
see Malenkov hitting back at Khrushchev. 


Premier Mendes-France went to Brussels this week to face a storm 
protest over his proposals for modifying the European Defense Commun 

The other five EDC members, especially West Germany and 
Netherlands, are determined to keep EDC in something like its orig 
form. And they have strong U.S. backing for this. 

Bat Mendes-France knows that any big retreat now on his part \ 
kill EDC’s chances in the French National Assembly. That means the « 
for compromise isn’t very wide. 

Whatever happens at Brussels the best you ean expect now is a watc: 

PAGE 108 down version of EDC. 
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* 
Al M for greater STRAPPING EFFICIENCY with 


Acme Idea Man, 
John Lynch, 
Baltimore, designed 
and installed this 
modern, low-cost 
packaging system. 


ask your 
“Acme Idea Man 


to help solve your 
problems 





Acme Steel Pneumatic Tools 


Lord Baltimore Press, Baltimore, Md., has increased the efficiency of 
its packaging and loading methods through the use of Acme Stee! 
Pneumatic Strapping Tools. This high-volume shipping operation 
(Idea No. 427) keeps pace with daily production of millions of 
printed and lithographed boxes, which are securely strapped in large 
disposable pallet containers. The units arrive damage-free 
and immediately accessible for use on customers’ automatic 
processing machines. 

Your Acme Idea Man is prepared to study your shipping operations 
and to recommend methods that can speed loading and assure 
safe arrival of your products, Call him, Or, write Acme Stee! 
Products Division, Dept. BC-84, Acme Steel Company, 
2840 Archer Avenue, Chicago 8, Illinois. Or, Acme Steel Company of 
Canada Ltd., 660 St. Catherine Street W., Montreal, Quebec. 


Al M For Safe, Lower-Cost Shipping 

















SHAKEN. Adenauwer’s hold in West Ger- 


many is menaced at home and abroad. 


TROUBLE OUTSIDE Yon" 


ter), former intelligence head, helps bait 
Moscow's hook for a neutral Germany. 


110 


TROUBLE AT HOME 


mood 


Waves of strikes for higher wages ty 
of West Germans, 


changing 


upsetti postwar 


Can Adenauer Keep 


A year ago Chancellor Adenauer won 
a sweeping election triumph in West 
Germany. He rode to victory on his 
government's phenomenall: 
economic record and his 
ing European integration plus 
to the U.S. Barring the misadventures 
of old age, Adenauer seemed assured of 
another four years in office, and the 
U.S. of a stout ally for at least the 
same period. 
l'oday it looks as though the Aden 
auer era may be coming to an end 
Not just because the oc 
drawing to a close. There are important 
signs of a changing mood in West Ger 
many on both forcign and domestic 
affairs 
¢ On the foreign side, a growing 
preoccupation with German unity and 
a growing demand that the German 
government make its own decisions 
rather than the U.S., on West Ger- 
many'’s diplomatic and trade relations 
with the Communist bloc. The impres- 


successful 
of push 
close ties 


poli \ 


upation 1s 


sion that the appare 
propaganda 
are making on many W 
2 good example of the 
¢ On the domesti 
strikes—indication that 
for the first time since 
to get a bigger shar 
cake regardless of hov 
man exports. There 
opposition in industry 
petition policy of Ecor 
Ludwig Erhard, the n 
West Germany’s postw 
covery. 
2 How Strong?—Adena 
by a long shot. If tl 
fense Community win 
tion and becomes an a 
drastically modified 
chancellor may get a n 
Given EDC, Washingt 
Adenauer to roll with t 
still manage to keep | 
policy firmly in his ow: 


$pecc hes of 


‘ 
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balance. Industrialists, battling 


government policies. 


the Reins? 


officials also expect Adenauer and Ex 
hard to restrain both industry and labor 
from upsetting the economic balance 
that has contributed so much to West 
Germany's rise from wreckage of wat 
to prosperity and plenty. 

However, Washington could be clo 
ing its eyes to the real mood in Ger 
many. There’s no blinking the new 
trend of affairs both on domestic and 
foreign policy or the fact that the pres 
ent German mood toward foreign af 
fairs runs directly contrary to Aden 
auer’s whole line. 
¢ Vanishing Dream—You can’t under 
stand Adenauer’s foreign policy except 
in the context of his dream of a united 
Western Europe that would align the 
German people permanently with 
France, Italy, and the Low Countries, 
and end forever the German ambition 
to move eastward, the “Drang nach 
Osten.” Adenauer’s dream focused on 
a reconciliation between France and 
Germany. It began to turn into reality 


too, are 
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with Gold Bond 


Sound Conditioning 


O YOU have smart-looking, rest- 
fully quiet reception rooms and 
offices you are proud of? You can have 
them easily and at low cost... by remodel- 
ing with a Gold Bond Travacoustic ceiling. 
You get striking good-looks p/us sound 
conditioning! And the cost is generally 
little or no more than remodeling without 
the extra benefit of quiet. 
Travacoustic adds dignified beauty to 
any interior. It looks like imported trav- 
ertine stone —and like stone, won't burn. 


Yet these acoustical tiles are light: 
easy to install and can be painted 
affecting sound absorption 

Discuss your remodeling probles th 
your Gold Bond Acoustical Contract 
He'll show you the /u// line of Gold 
Acoustical Products and recommen: 
one that best fits your requirem« 
in the Yellow Pages of your f hone 
under" Acoustical Contractor,” ort 
coupon today! National Gypsum ‘ 
pany, 325 Delaware Ave., Buffal: 


Gold Bond—America's COMPLETE line of Sound Conditioning Materials 


@ yy 


Travacoustic Perforated Ashestos 


Thermacoustic 


NATIONAL GYPSUM CO., Dept. BW-84, Buffolo 2, N.Y 
Please send me without obligation 


Get sound comfort 


“" Gold Bond 


ACOUSTICAL PRODUCTS 


cess: 


ADDRESS ..... 


0 Free copy of “The Decibel’’'— © Name: 
12 ape booklet 
u 


sound-conditioning jobs neare 


icturing suc- Acoust 


MARMB 206 unc cwcwcs cece cosenccs conccneseses cosces © 


ZONT COUNT? 








Business men the world over know 
how a Cordley water cooler boosts 
employee morale, lifts efficiency, 
and cuts down on time wasted. 


For a Cordley is no ordinary 
water cooler. It is the result of 65 
years of specialized effort devoted 
to the design, and manufacture of 
more than a million drinking water 
coolers. Every Cordley Electric 
Cooler is fully covered by a gen- 
erous, five-year warranty. 

Ask your Cordley distributor 
listed in Classified Telephone Di- 
rectories. Or write for Bulletin L-6. 
Cordley & Hayes, 443 Fourth Ave., 
New York 16, N. Y. 


*Cordley—tor a refreshing drink of cool water. 
Cordley—Sharabon Moun'ish min al-ma’ al-barid 
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when the French proposed EDC, the 
Schuman coal-steel pool, and a fairly 
tight economic and political union as 
the ultimate aim. As for German uni 
fication, that would follow in the wake 
of Western European integration. 

But the time to achieve this dream 
seems to have passed, if it ever existed. 
It’s not only in Germany that the tide 
is running is the other direction. That's 
also the case in France and to a lesser 
extent in Italy. Adenauer’s very success 
in getting West Germany back on its 
feet economically has become an ob- 
stacle to his plans. The French now 
fear that they would be swallowed up 
in any union with the Germans 

Premier Mendes-France has never be- 
lieved that France could solve its eco- 
nomic problems except by tackling 
them in a national, rather than an 
international, framework. His watered- 
down version of EDC is a far cry from 
the original plan. What's more, the 
real backing in France for European 
integration came from the Catholic 
MRP (Popular Republicans), which is 
now losing ground. ‘The eclipse of 
de Gasperi as the leader of the Christian 
Democrats in Italy also has been a blow 
to Adenauer. 
¢ Pressure--In Germany 


itself, Aden- 


auer is under a double pressure to re- 
vamp his policy. 

On the one hand, there’s a general 
feeling that Germany's Western allies 


have no solution to the problem of 
German unity, that Bonn must handle 
this problem itself. This feeling has been 
growing stronger since the failure of 
the Berlin Conference last January. It 
has been reinforced by such men as 
Heinrich Bruening, last Chancellor of 
the Weimar Republic. And Dr. John 
is adding fuel to the fire with his appeal 
for a unified neutral Germany. So 
Adenauer is being pressed on all sides 
to prepare the way for direct relations 
with Moscew, regardless of what Wash- 
ington thinks of such a move. 

Then there’s pressure from West 
German industry for direct contacts 
with both Moscow and Peking. This 
is exerted through the Free Demo- 
cratic party, on which Adenauer must 
rely to maintain his coalition govern- 
ment. German industrialists see no 
reason why they shouldn't have the 
same chance at the Eastern market as 
the British and French have. And they 
are especially anxious to get a crack at 
China. With Communists now plan- 
ning to industrialize China, many in- 
dustrialists see this market as the one 
great opening left for exports of capital 
goods. 

This week there was proof of how 
strong this pressure had become. Vice- 
Chancellor Franz Bluecher, a Free 
Democrat, called for expansion of 
German trade with the East. He said 
that as a first step Bonn must resume 


“normal relations” with th 
bloc states. 

¢ Bait—This policy line i 
encouragement from M: 
the East German uprising of 
and Adenauer’s victory last 
Moscow realized that it 
change its policy of open h 
Adenauer government. G 
switched to softer tactic 
closer trade and cultural 
East and West Germany 


talk between Bonn and M " 
Russian aim is clear enoug! 


West Germany from the | 
the North Atlantic Allian 
¢ Labor Push—So far deve! 
the domestic front don’t 
basic a shift. But you can 
implications of the current 
or Of industry's growing 
Economics Minister Erhar 


Until this summer the G 


unions have played along \ 
ernment and with industrn 
profit, high-investment pol 
done so much to speed G 
ery. Real wages have gor 
postwar period, but only eg: 
unions never pressed for m 

Instead, they concentrat 
codetermination (labor part 
management) in basic indi 
iving political backing t 
a ae 

But neither of these ha 
union leaders. So to keep 
ship happy, the DGB (¢ 
Union Federation) decid 
mer to push for higher wa 
calling for an “expensiv« 
The DGB puts it this w 
try to force the pace 
development by delibera 
purchasing power, thus « 
tive inducement to th 
production.” 
¢ Gaining—Industry is ¢ 


the claim that this will lead t 


wage-price spirals and s¢ 
West Germany’s ability 
competitive prices, But the 
that the unions will get th 
of their demands. For tod 
two advantages they have 
viously: 

(1) Adequate union fur 
strikes. 

(2) A strong bargainin; 
to labor shortages in so1 
and areas. 
¢ Industry Battle—Meanw! 
industry is fighting its ov 
Erhard over his anticartel 
In fact, large segments of ¢ 
try seem to have decided | 
time has just about run out 
that he served a useful pu 
reconstruction years. But n« 
many is practically free, 
return to our good old con 
of doing business.” 
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1931 — Pioneer Du Mont 
, cothode-ray picture tube. 


A new gift of VISION for modern man... 


First comes vision, then development, then fulfillment. From the fountains 
of Du Mont vision flow achievements to enrich the world. 


Dr. Allen B. Du Mont foresaw the great future of television when he 
perfected his pioneer cathode-ray tube in 1931, 


From that tube he developed the priceless gift of the Du Mont Laboratories 
to mankind . , . all-electronic television, presented to the public in 1938, 


Today modern television, pioneered by Du Mont, brings the richest daily 

entertainment in history within the reach and means of almost every home. 

And wherever television goes, the people receive new vision too, for better 
living and fuller citizenship. 


Now again, Du Mont Television looks beyond past 
successes ... producing, this year, the first practical 
large-screen color television tubes, to advance the 
whole industry's progress. It is through vision, 
development, and achievement, such as this, that 
Du Mont continues to be “first with the finest in 
television”’ ,.. as in all telectronics for the home, 


industry, science and national defense! 


Write for free 40-page bookla,”"THE STORY OF TELEVISION”, 
Allen B. Du Mont Laboratories, Ine. 
Executive Offices, 750 Bloomfield Ave., Clifton, N. J. 


1938—Pionee: Du Mont 
television receiver. 


1954—Modern Du Mont Teleset.* 


® 
VISION IS THE pu Monr DIMENSION 


First with the Finest in Television 
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Brazil's Politics 





Boil Over 


Army's neutral stand saves Vargas at least tempo- 


rarily .. . World economy shows signs of new price stability 
.. . Foreign holdings in U. S. highest since 1914. 





Brazil's Pres. Getulio Vargas (picture) 
is still neck-deep in political hot water. 
But it looks as if he can keep from go- 
ing under—for the time being—thanks 
to the restraint of the army. 

lhe violent reaction stirred up against 
Vargas comes from a recent unsuccess- 
ful attempt to assassinate an outspoken 
critic of his administration—newspaper- 
man Carlos Lacerda. Opponents have 
charged Vargas with instigating the plot 
against Lacerda. This week, Vargas’ 
son, Lutero, was accused of mastermind- 
ing the affair. Anti-Vargas feelings have 
broken out into violence on the streets 
of Rio de Janeiro and have led to con- 
gressional calls for his resignation 
¢ Standstill—So far, Vargas has refused 
to heed the calls. At midweek, he 
seemed to be pulling ahead of the op- 
position--but only because of the army's 


refusal to move agamst him. After a 
Saturday meeting of 1,500 officers, 


spokesmen declared the army wouldn't 
depose Vargas in violation of constitu- 
tional processes. This moderation is a 
rare phenomenon in stormy Latin 
Amencan politics, so often dominated 
by army coups. 

Ihe army's momentary hands-off atti- 
tude doesn't preclude later action, how- 
ever, if Vargas’ unpopularity forces the 
move. 

There are Brazilian precedents for 
an overthrow. Vargas himself first 
came to power in the 1930s after taking 
the lead in a similar coup. 

In any case, many think that Vargas 
is headed for a fall if he stands for office 


4 


again~as he has indicated he will—in 
next year’s elections 

¢ Headaches—On top of his present 
political troubles, Vargas is also faced 
with economic problems. The biggest 
of these is a severe dollar shortage 
caused by plummeting coffce sales (BW 
—Jul.24°54,p112). 

In an effort to boost coffec exports 
(page 48) Vargas’ finance minister last 
week loosened the government's hold 
on foreign exchange. Up to now, 
Brazilian exporters have had to turn 
over all their dollar earnings to the gov- 
emment at the fixed rate of 24 
cruzeiros to a dollar. They'll now be 
allowed to sell 20% of these earnings on 
the free market, should 
bring over 60 cruzeiros per dollar. 

Vargas is hoping that some of his 
economic troubles will be offset by the 
opening of a new steel mill at Belo 
Horizonte, which he dedicated last 
week. The new $17-million mill—built 
with German technical and financial aid 
~—will add 100,000 tons a year to Brazil's 
rapidly expanding steel capacity (BW— 
Jun.19°54,p149). 


WwW here they 


e 
Trend to Stabilization 


After a decade and a half of war and 
war-caused inflation, the world economy 
appears to be regaining some semblance 
of price stability. 

That’s the finding of an International 
Labor Organization study released last 
week. ILO studied consumer prices in 
87 countries and territories, found that 
in 57 nations last year’s price increases 
didn’t exceed 2%. For many of these 
countries, the tapering-off continued 
into 1954. ‘This compares with the war 
and postwar inflation that produced 
prices at least double the prewar level 
in 77 nations covered by the study. 

According to ILO, North America, 
Europe, and Africa have achieved the 
greatest stability. France, noted for its 


postwar price spurt, showed a change 
of less than 4% since 1952. Britain 
and Italy recorded only a 2% price in- 


crease. The U.S. weathered 1953 with 
less than 1% change 

The biggest price hikes showed in 
Latin America and Asia. Wars in Korea 
and Indo-China plus politica! instability 
are blamed for the cost-of-living in 
creases in some Asiatic nations. Rapid 
economic development has been stok 
ing the fires of inflation in Latin 
America. Most countries there have 


embarked on ambitious in 


grams despite limited 
sources. 

The price stability that 
most of the world today 
heels of big inflationary sp 
between 1939 and 1952. I 
33 countries chalked up 
price rises. Greece show 
increase (some 400 time 
level), with France and Ita 
mg some of the bigger 
pains (more than 20 tim 
level). 
¢ Holding the Line—1LO 
days of spiraling prices ar 
a new war crisis. And the n 


stability bodes good for 
future. As ILO sees it 
stable price level has be 


without big increases in un 


In fact, labor has benefited t 


hikes. With workers ab 
more on goods that are sta 
the stage is set for a period 
peace as well as a rising 


living. 
a 


Foreign Holdings U 


Foreigners have a bigs 
U.S. business today than 
since 1914. A Commerc 
put out last week shows 
ings of U.S. corporate 
the $4-billion mark 

Prewar investment ha 
down to $2-billion in 194 
eign countries were pavit 
the cost of World War I! 
construction. Britain, wh 
the No. 1 foreign shareh 
U.S., was particularly 4 
Lend Lease and U.S. 
averted a complete sell-off 

Currently, the United & 
Switzerland are the bigs 
U.S. securities, followe 
and the Netherlands. ‘T! 
own more than $900-mi 
and bonds, the British 
But despite their postwa 
British are still far off 
mark of more than $1.4-! 
e Preferreds—The Com 
study also indicates a | 
the character of the hol 
types of industry that 1 
eign money 

At the 1914 high mari 
lion, foreign holdings w 
by corporate bonds—$3.8-| 
That’s now down to $200 
ing the same period, st 
have jumped from $1.7-b 
billion. 

Rail issues, which dom 
holdings in 1914, now 
6% of the total. Much 
cign money is invested is 
chemicals, and autos 
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BUSINESS ABROAD BRIEFS 





A jeep — in Colombia is the latest 
plan of Henry J. Kaiser, now on a Latin 
American junket. The plant would 
have an annual output of 5,000 vehicles, 
using stee] made at the new Paz del 
Rio steel mill that’s due to open this 
fall (BW—Jun.19°54,p148). 


Lockheed Aircraft Corp. is acquiring 
part ownership of Japan’s Kawasaki 
Aircraft Co. Earlier this year, Lock- 
heed made a licensing deal with Kawa- 
saki (BW-—Mar.13'54,p154) for the 
manufacture of the U.S. company’s 
T-33 jet trainer and F-94 Starfire jet 
fighter. 


Airwork Ltd., Britain’s biggest inde- 
pendent airline, has bought two Doug- 
las DC-6A Liftmasters for its transat- 
lantic all-freight service, to be inau- 
urated early next year. Airwork is 
Battling for bigger share of the freight 
business now carried by the govern- 
ment-owned airlines (BW-Mar.6'54, 
pl47). 


Mexico got its first look at color TV 
this week. A half-hour program was 
put on Mexico City’s Channel 4 at the 
same time the program was being car- 
ried in the U.S. by the National Broad- 
casting Co. 

° 


Japan’s sewing machine manufacturers 
are banding together to keep U.S. com- 
petition out of the Japanese market. 
A newly formed industry federation is 
asking Tokyo to turn down a financial 
and technical aid deal concluded in 
. July by Singer Sewing Machine Co 
and Japan’s Pine Sewing Machine Co., 
and now up for government approval 





The Pictures——Slim Aarons—4] 
(It.); Henry G. Compton—56, 
140 (rt.); Daitch Co.—50; Gulf 
Oil Corp.--26; Int'l News Photos 
—110, 114, 122 (ctr. rt.); Syd 
Karson—140 (It.); Herb Kratovil 
—Cover, 31, 41 (rt.); Edith Miller 
—75; NBC—40, 41 (ctr.); Sales 
master Corp.—1(2; Mike Shay 

140 (ctr.); Bob Towers—28, 29; 
U.S. Rubber Co.—104; United 
Press~-122 (ctr. It.); Westing- 
house Electric Co.—100; Wide 
World—95, 122 (top, bot.), 124, 
136, 132, 136, 138, 140, 142; 
George W oodruff—66, 67, 68, 69: 
John Zimmerman—90, 91. 
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HOW TO TAME A BOLT OF 


LIGHTNING 


PLENTY COULD HAPPEN when a power line or sub-station plant 
apparatus is faulted by lightning. But it doesn't happen, because 
huge circuit breakers are installed to protect an equipment invest- 
ment which is often of multi-million dollar proportions. And the top 
specification of many leading power systems for this all-important 
protection is Federal Pacific Circuit Breakers ... acknowledgment 
of their outstanding performance, reliability and low cost main- 
tenance. 

Federal Pacific is today’s fastest-growing manufacturer of electrical 
control equipment throughout the complete range from 110 volts to 
300 kv...and eleven Federal Pacific plants are now serving the 
industry from coast to coast. 

Two of five Federal Pacific Oil Circuit Breakers recently installed in the switchyard of a 


new western generating plant. Each breaker has an interrupting rating of 10,000,000 
kva in one-twentieth of a second, 


mY ay 


Plants ot Newark, N. J.; Long Island City, N. Y.; Hartford, Conn.; Cleveland, Ohio; St. Lovis, Mo.; 
Dalias County, Texas; Scranton, Pa.; Los Angeles, Calif.; San Francisco, Calif.; Sante Clera. Collf. 
Affiliated plant, Toronto, Canada 





Here’s How August’s Uneasy Market Has Been Acting... 


..- Hour by Hour 





TtMe HIGH 





BUSINGSS ween 
a 


Bulls Are Sniffing for Juicier Grass 


rently yielding 1.35 


“Oh, it’s easy. Anybody can make 
money in the market 

That's what one “investor 
Wall Streeter as he looked 
takings from stocks that had doubled 
or even tripled in the past 11 months. 

It may have been casy last Septem 
ber. You could have bought any 
number of the top aircraft, cement, oil, 
clectrical equipment, or chemical com- 
and counted a mice 


told a 


over his 


panies last fall 
paper profit today 
¢ But Now-—It's not so easy 

As the above chart indicates, Au- 
gust has brought on a shifty market, 
with the direction of prices changing 
hourls 

And there 
leadership, 

Many of the blue chips that paced 
the long [1 months’ stock market 
tunup have been losing steam lately 
Standard & Poor's daily index of 50 in 
dustrials racked up a new all-time high 


now 


have been changes in 


116 


this week, as the chart also shows, but 
many blue chips appeared winded 
¢ Treading Water —Here’s what has 
happened to some of these tired leaders 
recently 

U.S. Steel, selling at 
i Share, has been becalmed for the past 
three weeks or more. Republic Steel, 
at around $59, hasn’t been able to ad 
vance for 12 weeks. General Motors 
seems to have hit a ceiling at around 
$80.87, and has hovered there for five 
weeks. Others in the becalmed zonc 
include such favorites as du Pont, Dow 
Chemical, Standard Oil (N.J.), Gulf 
Oil, General Electric, Westinghouse, 
Atchison, and Southern Ry 

One reason the shares of some com 
yanies are no longer advancing in 10- 
eague strides is that the 1}l-month 
rise has already lifted them to levels 
where their yields, at market, are less 
than on some high-grade bonds. In 
ternational Business Machines is cur 


wound $53.75 


1.65%; Amerada Petr 
Aluminum Co. of An 
Food Fair, 1.84 Min 
& Mfg., 2.03%: Seaboa 
Dow Chemical, 2.49 
apolis-Honeywell, 2.77 
¢ Shifting—The low 
many of the blue chips k 
Streeters to the 
issues are due for a 
Already the “‘light bluc 
ondaries in the 
coming more active 
Some of the 
creasing popularity of 
chips represents onl) 
phase in the current bu 
They contend that if tl 
true to traditional bull fe 
of demand for light blu 
followed by another wil 
common stocks 
But—thev add 


conclu 


stox k l 


optimist 


will be 


W he 1) Stx 
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est finally centers itself mainly in the 
low-priced shares, watch out. The broad 
bull market may then be reaching its 
final stages. 

¢ Cautions—The bears—and there are 
stili some in Wall Street today—aren’t 
so sure that the bull market is slated to 
sail onward and upward. Many of them 
contend that the blue chips and many 
of the light blue chips already are over- 
priced. These stocks, say the bears, have 
soared upward sharply since last fall 
largely because of the bidding of in- 
stitutional investors—such as mvestment 
trusts, pension funds, college endow- 
ment funds—rather than because of any 
recent favorable change in earnings 
prospects or the business outlook. 

Many corporate profits are sharply 
below a year ago (see page 82), and 
smaller net after taxes in time lessens 
the supply of dollars available for div- 
idends. 

Some of the larger investment trusts 
are reported to be lightening their 
holdings of some erstwhile favorites. 
Some institutional investors have re- 
cently sold oil shares, which up to a 
short time ago were being avidly bought 
On balance, though, the institutions 
are still investors. 
¢ Clue—One clue to market shifts, and 
particularly to the question of how 
strong is the current trend toward the 
lower-priced issues, is given by market 
statistician Harold Clayton, of Hemp 
hill, Noyes & Co. He reports on the 
changing proportions of New York 
Stock Exchange transactions in the 
lower-priced and higher-priced  cate- 
gories. Here are his results: 

Up to mid-August this year, nearly 
17% of all Big Board 1954 transactions 
had been in stocks selling at $1 to $10 
a share. This compares with 15.8% at 
mid-July. 

Up to mid-August, shares selling at 
$10.12 to $20 made up around 27% 
of transactions, compared with about 
26.25% a month earlier. 

At the other end of the range, only 
2.35% of stocks traded in up to mid 
August were issues selling at $60.12 to 
$70—against 2.49% a month earlier. 
Stocks selling at over $70 a share were 
also down—from 4.6% of 1954 trans 
actions at mid-July to 4.33% at mid 
August. 

Brice gins of the lower-priced shares 
also give a hint as to their recent 
popularity, Shares selling at $1 to $10 
at the start of this year had rung up 
1954 gains of 17.47% up to mid-July; 
but by tnid-August their gains had 
reached 33,5%. Shares selling at $10.12 
to $20 had gained 16.7% up to mid- 
July. By mid-August their gains stood 
at nearly 26.6%. 
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CUT PLANT 
MAINTENANCE 
OURS SD BS 


WITH 
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PLASTIC COATIN 


@ NoDrip eliminates costs of painting 
and maintenance. 

@ NoDrip protects and lengthens life 
of metal equipment and other in- 
stallations. 


@ NoDrip makes idle space usable. 


Why let a condensation problem, caused by dripping 
from sweating tanks, pipes, walls, ceilings, air dycts and 
other metal installations, burden you with a costly 
maintenance and waste space problem? 


NoDrip plastic coating insulates and protects, gives you 
new plant working area previously blocked off by con- 
densation drip. NoDrip is easy to apply, without special 
experience, with brush, trowel or spray. 


NoDrip can be used on any surface, safely. Stops rust 
and corrosion, prolongs metal equipment life by many 
years without any maintenance! Send coupon today for 
full details, receive your free copy of the NoDrip plant 
data Handbook. 


SEND COUPON TODAY. 


J. W. MORTELL CO., 
580 Burch St., Kankakee, Ill. 


Pléase send my FREE copy of the NoDrip Data Handbook. 
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1947-53 
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On Its Seventh Anniversary .. . 


ractical 
standpoint, it’s obvious th [-H has 
changed, in operation 

Last week, the American 


The Taft-Hartley Act went into effect 
seven years ago, on Aug. 22, 1947, over 
labor’s hotly worded protests. The law 
has been amended only once since then, 
to eliminate union-shop elections. In 
all other respects, it’s still the 1947 law, 
word for word, 

But that doesn't law 


mean the 


has been static through the years. 
¢ Shifts—While the words stayed the 
same, interpretation of what Congress 
intended the words to allow—or bar—has 
shifted from time to time. Practices 
that were illegal, in the eyes of the en- 
forcing National Labor Relations Board 
just a year ago, are legal, now. The 


opposite is also true. Fron 


eration 
of Labor's 17-man execut ouncil 
attacked sharply what it called “the new 
anti-labor policy” of NLRB, charging 
that the board—which has its first Re- 
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Taft-Hartley Is a Changing Law 


they're just slanted differenth 
come from another direction 

In line with the running argument, 
some things are pertinent 


publican-named majority—is “tightening 
the restrictions contained in the 
act, not by new legislation but by ad- 
ministrative action” (BW—Aug.14'54, 
pli3). 

In the earlier days of T-H, there 
wasn’t mach labor criticism of the board 
appointed by a Democratic Adminis- 
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tration, but management complained 
that T-H clauses were being interpreted 
with a pro-labor bias. Employers were 
guaranteed free-speech rights, for in- 
stance, but management claimed that 
these rights were being sharply curtailed 
by NLRB orders. Hence, the arguments 
against NLRB aren’t exactly new; 


and 


e While NLRB, under Chmn 
Guy L. Farmer, is reviewing the deci 
sions of former boards, the board 


majority has gone on record against 
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Crawlord Marvel-Lift Doors SAVE THEIR COST many 
times over. 


1, NO UNPRODUCTIVE LABOR tending door. Push 
button control from one or several points ates 
doors at a fraction of man-power cost; quickly pays 
entire door cost. 

. NO WAITING. Fast operation speeds traffic in and out. 
LOW MAINTENANCE. Hand operation is very hard on 
doors. Automatic contro! gives cushioned action, little 
wear. 

4, LOW HEAT LOSS. Fast operation, with NO pumping 
action as in old swing doors, saves heat, keeps workers 

eo q 


Crawford Marvel-Lift Doors, wood or steel, with famuus 
Crawford Marvel-Lift Mechanism, fit all openings up to 
30 « 18 feet. Push-button or radio remote control, Backed 
by a nation-wide door service organization 

Call local Crawford Door Sales Co. listed in classified 
phone book under “Doors”. Or, write direct for literature. 


Crawford MARVECL/FT doors 


4, Deiroit 45, Michig 
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TWICE 


as big as the last one! 


Retail 
industry 
SHOW 


JANUARY 7-11 
MADISON SQUARE GARDEN - NEW YORK 


America’s Biggest Equipment Show 
for America’s Biggest Business 


HDQTRS. — 20 £. 55th ST. NEW YORK 22, N. Y. 





OS Carer 
to a $3,000.00 sale 


With only a $20 investment in a 
small space advertisement in the 
“elves” section of BUSINESS 
WEEK, «a firm secured a $3,000.00 
sale. And better yet, they re- 
ceived substantial inquiries tor 
future orders up to $10,000.00 
each. 








reconsidering any cases simply because 
a ee board ruled one way or the 
other; a basic principle must be in- 
volved. 

¢ Of 900-odd decisions by NLRB 
since the appointment of Albert C. Bee- 
son completed its Republican-appointed 
majority in March, less than a score 
have been decided by split votes along 
Democratic board-Republican board 
lines. Unanimous decisions have been 
more frequent than split rulings. And 
sometimes cither majority bloc or 
minority bloc has itself been split. 

¢ In two cases, a split in the ma- 
jonty gave decisions hailed by unions 
as victories: One opened a company 
parking lot to union organizers who 
were trying to get membership cards 
signed; another hheld that a company 


must provide a negotiating union with 
payroll information necessary for bar- 


gaining. 


Enjoining the Atomic Workers 
When wage talks in the atomic industry stalled, the 


Administration unwillingly invoked Taft-Hartley. But there 
are hopes differences may be patched up. 


Precarious labor relations in the 
atomic industry brought on a Taft- 
Hartley emergency injunction last week 
—the aint time the labor-hated 
process has been invoked during the 
Eisenhower Administration. The only 
other time the Administration used the 
law was last October when it moved 
into quiet New York’s strife-torn water- 
front (BW—Oct.10°53,p164). 

Secy. of Labor James P. Mitchell had 
stalled off invoking the injunction in 
the atomic industry for five weeks by 
trying to persuade CIO workers at Oak 
Ridge, Tenn., and Paducah, Ky., on 
July 9 to call off their walk-out. 
¢ Pay Demand—Chief issue in the 
atomic strike is wages. The Atomic 
Energy Commission’s mediation panel 
had recommended a boost of 6¢ an 
hour. But employees thought it too 
little, and walked out in early July. 

This was a strike nobody wanted-- 
except the workers and local labor lead- 
ers, who are inexperienced and volatile. 
Elwood P. Swisher, president of the 
Gas, Coke & Chemical Workers, and 
CIO Pres. Walter P. Reuther did not 
want the strike, but could not repudiate 
their own members, especially since the 
rival AFL Atomic Trades Council was 
all too willing to take in disaffected 
CIO adherents. 

e In the Middle—The Administration, 
of course, did not want the strike, but 
could not undermine AEC’s labor panel 
by mediating a wage settlement in ex- 
cess of 6¢. 

Secy. Mitchell offered to arrange a 


meeting with AEC to look vorkers’ 
community grievances, such 
and to review the industr 
bor relations policy. 

The idea was to get loca 
the employer, Union Carbide & Car- 
bon Corp., to resume tiations. 
Since the contract operate 
month cycle and another 
is due in January, Mitch 
that both the company and th 
telescope the contract and the 6¢ 
offer in lieu of a fanuary 0) his 
might be done without i ig the 
mediation panel’s prestig Swisher 
sold the suggestion to h eluctant 
membership. 
¢ Adamant—But Union ( 
wouldn't budge. So Mitch 
informally that the mediat 
reassert jurisdiction and work out a 
compromise. The pane! ided by 
Cyrus S. Ching, declined to do that un 
less both the company and union 
jointly petitioned for it 

Union Carbide said it w 
ject if the union put in such 
but refused to become a formal peti 
tioner itself. When talk llapsed 
again, the Administration ha 
to the T-H injunction 
¢ Breather—Though nothing ha 
settled, the Administration | 
bought more time—as muc! 
That will push the enforced truce just 
about into November. At that point 
Union Carbide mav be will to talk 
about the January wage opening, and 
pethaps the peace will be 


1 nine- 
opening 
iwgested 


union 


irbide 
ggested 


pane! 


not ob 
petition, 
resort 
been 


if least 
si) davs 
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ne 
ot guls. $1.20 


Long Distance Rotes Are Low. These are the daytime 
Station-to-Station rates for the first three minutes. They do 
not include the federal excise tax. Long Distance rates are 
even lower after 6 o'clock every night and all day Sunday. 





LONG DISTANCE IS THE CHEAPEST, 
SPEEDIEST ROAD TO EVERYWHERE 


There is hardly any limit to the time, money and waste motion 
Long Distance telephone service can save in a single business day. 

In Sales, for example, it can help you follow up inquiries, Make 
appointments for personal visits. Keep in touch between trips, Clear 
up questions and complaints, quickly and tactfully. Save sales that 
might otherwise slip away. 

There’s another important reason for using Long Distance. The 
tates are low—much lower, as shown above, than most people think. 


Long Distance Doesn’t Cost—It Pays. We have some specific suggestions for 
the profitable use of Long Distance in Sales, Purchasing, Administration, 
Trafic, Production, Engineering and Accounting. A call to your Bell Tele- 
phone Business office will bring a representative to discuss them with you. 


BELL TELEPHONE SYSTEM 

















od wei ii nt 


Paui G. Hoffman (left), Stade Filing into a South Bend (Ind 


1. EXECUTIVES baker board shaivinen, seid 2. WORKERS still aren’t sure they should acce 


Harold S. Vance, V.-P. Paul Clark urge pay cut. they had once rejected. Some urged opposing it again. 


Selling a ey Cut to Workers 


They told 9,000 Stude- 


3. UAW OFFICERS baker employees decision 4. UAW MEMBERS aoe sconces gad 


for a cut is “hardest . . . of our lives,” but backed it. they considered the plea soberly; it would cut pay 34¢ an h 


Using borrowed voting machines, they It left workers unhappy but they fig: 
5. VOTERS agreed—5,371 to 626—to take pay 6. DECISION only thing they could do; Studebak 
cut: a week earlier they refused it in a “close” vote. to shut down otherwise (more about vote on page 124). 
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VWWVinw do most types t | 
of ‘copters fiy | 
with Lycoming-built 
engines? 
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lycoming-powered” Sikorsky S-58 
Anti-Submarine 'Copter 
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lycoming-powered Domon L-Z5 


Lycoming-powered* Piosecki H-21 Lycoming-powered Kamon HTK-) 
General Utility ‘Copter 


Materiel and Troop Transport Military Trainer 


—_———-—--+------- 


4-, 6-, and 8-cylinder opposed 
air-cooled engines. 





Lycoming-powered Brantly Model 8-2 Lycoming-powered Glenview FlyRide 
Personal 2-place ‘Copter Personal 2-place ‘Copter 
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Lila ts chs er Sh cl nen ein em ten is a ld ks asthe a a 


The answer is simple: Lycoming builds more types of power 
plants designed for varied types of helicopters than any 
other engine manufacturer. Some users are shown above. 


Since 1940 —when Lycoming powered the pioneering 

Vought-Sikorsky 300 — Lycoming has produced engines 

ranging from 135 to 1500 horsepower. And they have been 

designed for horizontal, angular, and vertical mounting. 7- and 9-cylinder radial 


. 2 * 
If your problem is air-cooled power . . . precision parts... atr-cooled engines. 


volume fabrication ... or “just an idea” in the rough or 
blueprint stage that needs development . . . look to LYCOMING TURBINE ENGINES 
Lycoming. Long famous for metal-working skills, Lycoming Still “under wraps,” being developed 
meets the toughest specifications of exacting customers, for the Military. Lycoming’s new 


both industrial and military. “pioneers” that promise greater effi 
ciency, greater economy, more bri! 


ant performance than any helicopte 
engines ever before developed. 


cee comin | 
y a | *Wright-Cycione engine, built ty Lycoming under license from 


Curtiss-Wright Corporation, Wright seronautice Diviswon 
DIVISION OF 7] STPATFORD, CONN, 
(AD) Manulacturing plants in Stratford, Conn. and Williamsport, Pa. 


AIR-COOLED ENGINES . PRECISION PARTS . TURBINE RESEARCH & DEVELOPMENT 





FOR RESEARCH + FOR PREC'SION PRODUCTION 














“Factory assembly shop 


increases production 37%, 


reduces errors 89% 


by cutting down noise!’’ 





That startling fact was reported by 
American Machinist Magazine in a 
December, 1952, article entitled," Noise 


... ASHOP PROBLEM”, 


It is # problem .. . a big, expensive 
problem. And it’s getting worse, Work- 
ers are now filing “‘loss-of-hearing”’ 
claims in court .. . and are winning. 
More and more every day. 


Well 


The next time you build a plant, 
design your acoustical treatment right 
into, your original structure with Fenes- 
trat Acousticai-Structural Holorib! 


what can you do about it? 


For as little as 76 cents per square foot 
~installed—you get in one compact 
unit (1) perforated, heavy, 18-gauge 
Holorib Steel Deck, which gives you a 
smooth-finished, metal-faced interior 
ceiling, (2) sound-absorbing element 
which also provides efficient heat insu- 
lation, (3) strong steel surface for sup- 
port of 1"' wood fiber insulation and 
finished roofing. 


Holorib is tremendously strong and 
rigid, but remarkably lightweight. It 
cuts building time and labor because a 
amall crew can install it. And each panel 
covers an area up to 36 aq. ft.! You can 
wash or paint it time after time without 
cutting its acoustical efficiency. And it 
is noncombustible! 


There is no comparable building ma- 
terial. That’s why you'll find Acoustical 
Holorib Roof Deck in the General 
Motors Technical Center, Warren, 
Michigan; Standard Pressed Stee! Com- 
pany, Jenkintown, Pennsylvania; 
Simonds Saw & Steel Company, Fitch- 
burg, Massachusetts, and many other 
fine plants. 


Write today for complete informa- 
tion-—-or have your architect write— 
Detroit Steel Products Company, Dept. 
BW-8, 3425 Griffin Street, Detroit 11, 
Michigan. 1Trademerk 

Your need for « maintenance free, noncombustible, 

bwillt-in exouttions treatment encouraged ws to 


develop Fenestra Acousticol-Structural Building 
Ponels--a great advancement in building products. 


METAL 


Fenestra | BUILOING PANELS 





“A salute to those who made it posible’’ DA 





7. RELIEVED 


Studebaker (Cont'd) 


It took only a little more than a weck 
to bring a sharp reversal of majority 
sentiment among Studebaker Corp.'s 
South Bend employees on the question 
of taking a pay cut. The first vote was 
overwhelmingly against the company’s 
proposal to eliminate an incentive sys- 
tem that netted employees about 30¢ 
more per working hour than prevailing 
rates at the Big Three auto companies. 
In a second vote, the same UAW local 
at Studebaker polled an even larger 
majority in favor of accepting it. Why? 

Before the first vote, local UAW offi- 
cers were occupied completely in ne- 
gotiating with Studebaker over details 


of the company’s proposal They did 










Vance (left) and members of the union's bargaining committee look on. 





LABOR BRIEFS 





The lumber strike in the Northwest is 
beginning to show signs of cracking at 
the seams after nine weeks. But it still 
appears far from over. While most 
Washington State strikers in CIO and 
AFL unions are still out, they now ap 
pear willing to compromise on their 
original 124¢ demand. In less-solidly 
organized Oregon, strikers are trickling 
back to work, and mills are reopening 

some at the employers’ terms of no 
raise in 1954, but most with hikes of 
S¢ to 7he. 

- 

Outside work is barred from members 
of ‘Toledo's fire and police departments, 
as the result of union protests against 
the common practice of taking part- 
time jobs. Toledo unions, particularly 
the United Auto Workers (CIO), have 









After the election, Studebaker Chmn. Hoffman and Louis Horvath, 

UAW local president, shake hands on the deal. C Pres. 
no politicking among m« to en 
gender support. At the f ting, 
opposition elements clain t the 
company’s threat—to can con 
tract if its cost-cutting pr not 
accepted—was a bluff that d b 
called. Local officers v tunned 
when that view prevailed 

In the week that foll Stude 
baker executives and local fficers 
all did a real job of pe iw em 
ployees that the compan what 
it said. The turnaround r 
Observers are agreed tl thing 
above all else explains why t urred 
Studebaker has a consist d of 
good relations and fair pla UAW 
its union is disposed t it it 
word. 
barred “moonlighting” —w« it two 
jobs—during slack-employn eriods 
. 
Tighter production standa vhich 
would save money withou wagt 
cuts, are being asked rican 
Motors Corp. in negot now 
under way with UAW. A pro 
posals may well becom ral in 
auto industry bargaining t year 
They follow the Stude ttern 
(page 122). 
* 

Unemployment compensati 000 
Ford workers in the Det: who 
were laid off last year di trike 
at Ford’s Canton (Ohio) p ; been 
turned down by the Mich Employ- 


ment Security Commission \W savs 


it will appeal the commi ruling. 
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In stagecoach days, tavern keepers enforced rules like these, secure 
in their knowledge that the nearest competitor was miles away. But 
today’s innkeepers must vie vigorously for their share of the business- 
travel and vacation markets. That is why leading hotels and resorts 
advertise in Business Week. Through Business Week they are reach- 
ing their best prospects—-management men who travel frequently for 
both business and pleasure. And, in Business Week, advertisers reach 
more management men at less cost than in any 


other general business or news magazine. 


BUSINES 
WEEK 


YOU ADVERTISE IN BUSINESS WEEK WHEN 
YOU WANT TO INFLUENCE MANAGEMENT MEN 


BUSINESS WEEK 


A McGRAW-HILL PUBLICATION 
330 WEST 42ND STREET, NEW YORK 36, N. Y, 


~s 


ah 


THESE LEADING HOTELS AND RESORTS 
ADVERTISE TO MANAGEMENT MEN 
IN BUSINESS WEEK 


All-Year Club of Southern Califo: 
(Los Angeles County, Colif., 
Board of Supervisors) 

Bismark Hotel — Chicago 
Bismark Hotel Co.) 

Essex House Hotel — New York 

Hilton Hotels Corp 

Lord Baltimore Hotel — Baltimore 
(The Lord Baltimore Hote! Co 

Mayflower Hotel — Washington, D.C, 
(Hilton Hotels Corp 

Plaza Hotels — Cincinnati 
(Thomas Emery’s Sons, Inc.) 

Roosevelt Hotel — New York 
(Hilton Hotels Corp.) 

Statler Hotels Co., Inc 

Tamoanaco Hotel -- Caracas 
(Intercontinental Hotels Cor 

Waldorf-Astoria Hotel — New York 
(Hilton Hotels Corp 


Source : Publishers Informa 
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Fosbond helps keep Bryant in hot water— profitably | 
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PERSONAL BUSINESS 


BUSINESS WEEK if you're doing a lot of flying—particularly on company planes, which 
1 » , ' 
AUG. 21, 1954 a lot of executives use—it’s worth thinking about your insurance ) 
First of all, cheek your regular life-insurance policies. Recently written 
policies will probably cover you on most normal kinds of flying, old ones 
may have to be rewritten—usually at no cost—to do so. Your agent can 
do it for you. 
Look into special aviation accident policies—they’ll give you a chunk 
of extra protection at a low price. You can get it either as single-trip or 
on an annual basis. 





Single-trip insurance covers you only on scheduled airline flights—and 
you must buy it for each trip. So the best bet for executives who travel a 
lot by air is the annual policy. This will cover you on all flights, including 
company and private planes, and scheduled flights. And it does it a lot 
cheaper than would buying more regular life insurance. 

However, this broader coverage means you pay considerably more for 
an annual policy—just for coverage on scheduled flights—-than you do for 
single-trip coverage. Here’s an example: 

* On a single-trip basis, you pay 50¢ for the principal sum (death and 
dismemberment) of $12,500 and a medical indemnity up to $625. 

* On an annual-policy basis, your total premium for the same coverage 
runs to $12.26 ($10.63 for the principal sum, $1.63 for medical indemnity) 


But if you make more than 24 flights a year, the cost of your annual 


policy will be lower than the single-trip cost. Moreover, you can elect the 
benefits and extend coverage so that you know you have proper insurance 
on every trip. 

Executives would be wise to extend the coverage of an annual policy 
to nonscheduled planes and all types of common carriers. The rate for this 
would run about $2.15 to $2.25 higher than that listed for civilian scheduled 
airlines 


If you stick to single-trip insurance, remember that all policies are not 
identical. There are now three or four companies in this field; you may 
find a variation in terms among the policies of each. 

You can get single-trip insurance (one-way or round-trip) in several ways 
Most familiar, of course, is from the machine dispenser at major airports 
and terminals. You can also get policies at special insurance counters at 
some airports, or at most airline ticket counters. Here’s the difference: 

Machine-dispensed policies are restricted to airline trips within this 
country, or between the U.S. and Alaska, Hawaii, Canada, Mexico, Bermuda, 
and the West Indies. 

Over-the-counter single-trip policies can be extended to cover a sched- 
uled overseas flight to any part of the world. 


Within domestic limits, single-trip insurance costs 25¢ for each unit 
of principal sum—$6,250—and includes medical-payments coverage up to 
$312.50 per unit. For international travel, rates range from 50¢ to $2 per 
unit. Right now, you can get as much as $62,500 principal-sum coverage 


for a single trip. 





PERSONAL BUSINESS (Continued) 
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One advantage of single-trip insurance is that there are no underwriting 
restrictions on the acceptability of the applicant. You need give no statement 
regarding your physical condition, or have an examination. 


This has no bearing on the effectiveness of the insurance. In case of 
accident, it will be paid as readily as any other type of coverage. The rea 
son is that payments are made only for specified losses to the insured from 
accidental bodily injury while on the airliner (and any other specified con- 
veyance), at an airport, in transit, or from injury due to exposure. 


Despite some dire predictions, desire for economic security has not 
entirely killed the initiative of the younger generation. A current survey 
by Youth Research Institute shows that 24% of young men would like to 
own their own business someday. 

This has some importance for executives—these are the very men who 
would be the best future leaders in larger companies. The survey shows 
that they have the most imagination, the least dislike for hard work, the 
willingness to take risks. 

Of the 64% who want to work for established businesses, on the other 
hand, 29% state bluntly that they do not desire to work too hard, another 
23% say they are content just to make a living. 


But the survey also shows that there is a growing awareness of the 
security advantages in corporate employment—such as a steady job and 
income, and employee benefits. A high percentage of those wanting to go 
into their own businesses know this security exists but are willing to give 
it up. 

To this 24%, the advantages of being boss, unlimited opportunities, 
and the ultimate hope of earning a lot more money than they could with 
an established company, outweigh all other factors. 


Wrangles over rules and regulations beset even the most experienced 
international travelers. If you're planning a trip abroad, get a copy of th 
passport-sized book, World-Wide Travel Regulations Made Easy, by Murie! 
Richter and Richard Joseph (Doubleday, $1.50). It will help you foresee and 
prevent many problems that come up in customs and exchanging currency 


Sometimes you have no choice when a sudden thunderstorm comes 
up—you’re caught with no shelter but trees. If so, you’re safer near beech, 
birch, horsechestnut, and holly. They have been found much less susceptible 
to lightning than oak, elm, pine, poplar, maple, ash, and spruce. 

In every instance, avoid trees standing alone or above the others—or 
lining avenues, streams, and lakes. 


Capsulized culture has come to a new area—music. RCA Victor, in a 
record album called Listener’s Digest, has boiled down 12 major classica! 
works from 5 hours and 50 minutes to less than half that time. 


It’s designed as a basic library for laymen who want to start a record 


collection but don’t know where to begin. 
Uentents copyrighted under the general copyright on the Aug. 21, 1954, Issue—Businers Week, 330 W. 42nd St., New York. N.Y 





GARDNER-DENVER 
‘HELPS LICK ANOTHER 


CONTRACTOR: &. H. Fulton & Company 


PROJECT: 30-inch gas line for El Pesc Natural Gas Company 
~-~—252 miles, from Corona to Gallup, New Mexico 


ALTITUDE: Over the Continental Divide at $,000 to 9,000 feet 


TEMPERATURE: Mid-winter temperatures os low as 10° below 
zero. High summer temperoture: 110° 


ROCK: Hard molopoi, lava, sandstone 


THE AIR EQUIPMENT WAS ALL GARDNER-DENVER 
ON THIS TOUGH PIPE LINE PROJECT—- 
99 WH-600D Portebies 2— WS-210 Portables 
94— WH-5000 Portobies @—- WH-105 Portables 
ZO— RM199 Twindrils® 
Plus hand-held sinkers and breokers 
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Buying impulses 
rose 
and buying 


rose, too 


The mood | 

held level . 
but the Koredn 
scare buying 
jerked up sales 


Data: Dept. of Commerce, Business Week Estimate 


Behavior Research: 


The information on buying attitudes 
charted above may turn out to be one 
of the most important business indi- 
cators to become available in years— 
comparable with the employment and 
income figures the federal government 
began to gather in the thirties. 

The figures are still too new and 
perhaps too primitive to justify firm 
quantitative predictions; you can’t pull 
from them a figure for next year's re- 
tail sales in billions of dollars. But al- 
ready they are an important qualitative 
clue to the climate in which business 
will be done. 


For the long range, they are even 


more important becat fer 
new kind of informati busin¢ 
men. The standard bi statistic 
tell you what has been ha ng in the 
past, and where you stan y (or, more 
often, where you stood ith or so 
ago). hey are sim nping-off 
places for thinking ab the future 
Information on consun tives, on 
the other hand, gives t meas 
urement of one of the f that will 
be shaping the future 


MORE BROADLY, the charted 


figures are just one a] tion of a 
powerful technique that has been built 
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Early each year, the Survey Research Center surveys a sample of the U.S. population for the Federal Reserve 
Board to find out how people feel about buying. The results are complex, but key factors in popular mood can be 


put together into a rough index of buying intentions. @ The solid color dots show these index numbers. 
In between these annual surveys, the cente: frequently makes interim investigations, which also yield an index. 
Since the surveys are not identical, the results may not be entirely comparable, so these indexes are shown by 


circles O 


Crude as the results ore, it still is clear that they frequently predict the movement of durable goods sales. 


The mood 


was black 


Ind sale 


fe 


ll off 


Strong buying 


impulses 


brought 


high sales 


The improving 


mood hefe . 


Tole) ame] year 


to show an 


effect 


Problem: What 
does the January 
hump mean? 
Is the buying © 
urge rising or 
falling? 








© BUSINESS ween 


To Get Answers, Ask The People 





up over the last 20-odd years by the 
rapidly developing sciences of human 
behavior. This particular application 
is, so far, perhaps the one most rele 
vant to most businessmen’s needs. But 
it's only a taste of what can be hoped 
for in the months and years ahead 
Workers in the behavior sciences—so 
cial psychologists, psychologists, psy 
chiatrists, anthropologists, sociologists 
have developed a battery of effective 
methods for finding out what people 
want. 

Besides that, their work makes a con 
vineing case that knowing what people 
want is just about the most important 
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kind of information a businessman can 
have. 


LAST WEEK, BUSINESS WEEK Iec- 


ported to executives on the picture of 
human nature and human behavior that 
is emerging from the work of these 
sciences. 

* People, we said, don’t seem to 
be inherently reasonable. They often 
don't know why they do the things they 
do; what they do often has little logical 
connection with the situation they are 
in; their actions are almost never the 
result of rational calculation of profit 
and loss. 


¢ But people do act with purpos 
Their behavior makes sense if 
about it in terms of its goals, of peo 


| 


you think 


ple’s needs, of their motives That 
seems to be the secret of understandins 
or manipulating people. 

¢ At the same time, people aren't 
equipped with any standard ba ct 
a motives. ‘They learn to want t! 
in the course of their living, and 
they live differently, they want different 
things—an almost infinite varict f 
things. 

¢ Despite this multiplicity, th 
another basic fact about peopk that 


makes it prictical to investigate th 
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needs and attitudes: People are inher- 
ently social; they do their living in 
groups. And one of the important 
things about a functioning group is 
that it teaches its members to want 
much the same things. 

The result is that—though people’s 
motives, potentially, can range indefi- 
nitely—they tend in practice to cluster 
at any particular time into a limited 
number of patterns. And these patterns 
reflect the groupings into which people 
gather. 

Which particular cluster you investi- 
gate depends on what you are trying 
to accomplish: You may be interested 
in the common attitudes developed by 
the dozen girls in your office typing 
pool; or you may want to know the 
feelings about your product shared by 
most members of the American society 
in the mid-vears of the Twentieth Cen- 
tury. 


Techniques exist for finding out 
either of these things. 
THE ACCUMULATION of 


skill in measuring people's attitudes 
and feelings, which has been built up 
over the past quarter-century, is one 
of the great achievements of social sci- 
ence—a tool that businessmen are only 
now beginning to put to us« 

The basic step in finding out how 
people feel is a simple-sounding one: 
You ask them, 

But this is no simple thing to do. 
Investigators have learned a lot about 
boobytraps that can be concealed in 
they 


the wav of asking a question; 

know methods of training interviewers 
and pretesting questions that will 
help keep them out of the traps. 


They have found methods for measur 
ing the intensity of feelings or opinions. 
(Example: Give the subject 50 or 100 
cards, each containing a statement on 
the subject you are investigating. Then 
ask him to arrange them in a half 
dozen piles, ranging from “agree 
strongly” to “disagree strongly’; you 
can arrive at a numerical that 
other investigators can duplicate.) 

If you are investigating a large popu 
lation and want to work with just a 


score 
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sample of it, vou can get an argument 


things to a skilled and anonymous interviewer 


MOTIVATIONS starts 


even about the 
position of the sample. |! 
ment won't be over hoy 
curate sample; that’s w 
It will be over such qu 
many money-saving short 
use, how much accuracy 
for your purposes, what 
is that you are really inter 
the knowledge now availab 
lous investigator can ask 
say, 2,000 people, can 
swers, and can assure 
chances are 19 out of 20 t 
on this particular questi 
have vaned more than 
asked the question of « 
United States. 


now 


t the 






. . . people are willing to reveal an amazing range of 
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n p. 130 
id com 
the argu 


t an ac 


iderstood 


iS how 
ou dare 
illy need 
lation it 
n. With 
scrupu 
tion of, 
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an 
the 
score 
uld not 


ul had 


A BIT OF SKEPTICISM is in 


order at this point. It 
to have an elaborate and 
nique for asking people w! 
how they feel, what the 
still true that peopk 
their feelings; some wor 
even to themselves; they 
wants they aren’t aware 
is a fine scientific 
motives in situations wh 
tives mav be controlJing 
It’s a good question 
swered only partly. But 
answers are pretty good 
One answe! that 
are more complete and n 
than a curbstone psvch 
to believe. People are 
an amazing range of thir 
and anonymous intervie 
their sex life their 
that they wouldn’t tell t! 
(Interviewers working 
veys report that a man » 
cent while his wife is a1 
answer all questions 
out of the room.) 
e Accurate—Morcover 
picture of their own n 
quite accurate. During 
Treasury made frequent 
veys of how people fe 
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or 
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The answers seemed 
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call Railway Express first. A complete 
shipping service in the American tradition 


of private enterprise. 


As a contribytion in the public interest, eee safe, swift, su re 
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their bonds or how their purchases 
might help prevent it A tew were 
under the impression that it was patri 
otic to buy because it enabled the gov 
emment to buy munitions Most 
simply felt that thrift was a good thing; 
they were putting the money away for 
a rainy day, believed it would be wrong 
to spend it for luxuries or current needs, 
were dedicating it to meeting emet 
gencies or buying a home or educating 
children 

Pure stereotypes, it would seem. 

Nevertheless, at the end of the was, 
when most observers assumed everyone 
would start spending wartime savings 
wildly, the ‘Treasury investigators pre 
dicted from these data—correctly—that 
most people would hang onto their 
War Bonds for at least some time. 


THAT'S ONE answer to the 
question of hidden motives. A second 
answer is that there are at two 
ways of getting at motives people are 
unwilling or unable to talk about 

¢ You can trick the answers out of 
people by statistical manipulations. 

« You can lure the answers 
with a special type of a the pro 
jective question—whic originally 
developed to help psychiatrists undet 
stand their patients 


THE WAR BOND survey pro 
vides a simple example of the first 
method. One of the things the Treasury 
tried to find out was what actually im 
selled people to buy bonds at a spe- 
cic time. The interviewers got all 
sorts of answers to this, but there was 


least 


out 


} Was 


—_ 
— 


one answer they never 
ever said, “A fellow 
sured me to buy, and | 
not to.” 

However, the 
facts on what sales approa 
jects had been exposed to 
a little figure juggling 
nearly everyone who had 
recently had been person 
most often at work; 
had failed to buy recent} 
solicited. 

People didn't realize it 
wouldn’t say so, but th 
motive at the time of pu 
avoid the disapproval 
mates 

The Treasury modified 
campaign on the basis of 


it ti 


surve\ 


md 


1 1 
{ € saics 


finding 


What Features Really Sell Your Product? 


7 


People who use the competitive 


People who don’t yse Ajax 


People whe use Ajax Widgets 
say it's becouse 


say they like them. because 


t t But 


im pe th 


effort to increasing the 

neither Ajax nor its prin 
tor, Behemoth Widgets, p h at 
tention to tensile strength idver 
tising. It would be sort lly to 


Co. The “widget” is a widely used and 
long-accepted consumer product. Its 
function, shall we say, is to support 
weight, and therefore it must be strong. 


The chart above illustrates a much 
more compiex case This was a job 
done by Alfred Politz Research, Inc., 
for a commercial client who will have 


to be disguised here as the Ajax Widget continuing 


laboratories devote 


Ajax's 
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everybody knows any widget is strong. 
Advertising emphasizes such things as 
casy storage, pleasant color, lightness, 
etc. 

Politz’s people interviewed a large 
random sample of consumers. If a 
housewife used Ajax, thev asked her 
what she liked about it; if she didn’t, 
they asked her what she didn’t like 
about it. At the same time they asked 
another set of questions: If she used 
Behemoth, what did she like about it; 
if she didn’t, what did she dislike about 
it. (Most subjects, of course, either used 
Ajax or Behemoth, but not both.) 

rhe results are charted on the op- 
posite page. They reveal some impor 
tant facts that no housewife could have 
teld an interviewer. 

Notice the two bars on the left. The 
show that 23% of Ajax users use it 
because it is stronger. So do 23% of 
Behemoth users. ‘This identity indi 
cated to Politz that the percentage was 
not a fact about the products, but a 
fact about widget-users. 
¢ Strength Is It—The fact, obviously, 
was this: For most housewives, strength 
is a controlling factor in choice of brand. 
The moment a Behemoth user con 
cides that Ajax is stronger, or vice 
versa, she switches brands. Tha‘’s what 
keeps the 23% figure constant. 

Second fact: Ajax must actually be 
stronger than Behemoth; a large num 
ber of customers have deserted Be 
hemoth on this issue. Practically none 
has deserted Ajax. 

Third fact: It is hard for a housewife 
to judge the strength of widgets; other 
wise Behemoth—under these conditions 
—would have lost its market. 

So Politz made two recommenda- 
tions to Ajax: (1) Have vour laboratories 
quit working on strength; you are ahead 
anyway and should concentrate on im 
proving other features. (2) Concen 
trate your advertising on strength; 
the more intensely customers are kept 
conscious of this feature, the more likels 
they are to notice Behemoth’s inferi 
ority and switch to you. 

In ways such as these, mere statistical 
manipulation can get at hidden mo 
tives. The method gives numerical 
reproducible results that carry con 
viction. 


PROJECTIVE methods of in- 


vestigation lack these advantages, but 
they can often reach into situations the 
statistician can’t get at. This is par 
ticularly so if the experimenter hasn't 
been sufficiently imaginative at the be 
ginning to dig out the relevant infor 
mation for the statistician to correlate 

Here’s the idea: 

Suppose you tell me you are not 
afraid of snakes. I’m not sure I believe 
you. Maybe you really are afraid and 
are ashamed to admit it; maybe you 
are so ashamed you have even con 
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“.., what people see, just like what they do, is influenced 


by their feelings and attitudes . . . 


inced yourself vou aren't afraid; mavbe 
snakes wre live that 
it has never occurred to you to analyze 
vour feelings 


SO rare where you 


about them 


Ihere’s one effective wav for me to 
check up: I can toss you into a cage 
with a snake and see wnat vou do 
Regardless of what you say or believe, 
your real feeling is going to govern 
your behavior 

That's effective, but not very prac 
tical. However, there's a possible com 


I can show vou a picture of a 


promise 
The picture is crudely 


man and a snake 


drawn, and it’s not at all clear what's 
happening, The artist has tried to in- 
dicate emotion on the man’s face, but 


skill to define 
the 


the 
going 


lacked 


you what's 


seems to have 
it. ask 
picture 
Now it’s a fairly established 
principle in psychology that what peu 
ple see, just like what they do, is in- 
fluenced by their feelings and attitudes. 
So if you really are afraid of snakes, it 
will probably be quite clear to you that 
the man in the drawing has a terror- 
stricken expression (where someone else 
might have seen an unmistakable ex 
pression of surprise, indicating the man 
hadn't expected to sce snakes at this 
time of year) 
¢ Vhe Boss—Again, ask 
“How do the people in this office 
feel about the boss?" 
“Most of them,” 
he's an old fool,” 
Vhere’s a possibility that you happen 


on im 


we I 


you, 
really 


suppose I 


“think 


vou tell me, 


to be a keen judge of human nature 
and that you are giving me valid in- 
formation about office morale. But if 


you are like most people, the real feel 
ings of your colleagues are as uncertain, 
as ambiguous—to you—as the facial ex 
pression on the badly drawn picture. So 
even though you are convinced that you 
are giving me an objective report, vou 
are really telling me how you yourself 
feel about the boss This sort of dis 
tortion is a handicap in daily life, but 
in the present case it tells :ne just what 
I want to know 

¢ Example—Here's a classical example 
of how projective methods can be ap 
plied to a business problem 
Powdered instant coffee has been on 
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another, 
But only 


the market, in one form or 
since long before the war 
within the last year or two have very 
many women used it. A few years ago 
Mason Haire of the University of Cali 
fornia decided to find out why this 
should be. 

He started by asking a lot of women 
why they didn’t use instant coffee. The 
all said they didn’t like the taste. This 
sounded like a stereotype to Haire; he 
doubted that it tasted that bad to every 
one and thought there must be another 
reason. So he tried an experiment. He 
drew up these two shopping lists, differ- 
ing only in their fifth item 

LIST A 

14 Ib. hamburger 

loaves, Wonder 


bunch of carrots 


1 can Rumford’s 


Br id 


Baking Powder 


Nescafe instant coffe« 

2 cans Del Monte peaches 
5 Ib potatoes 

LIST B 

14 Ib. haraburger 

2 loaves, Wonder Bread 


bunch of cartets 
1 can Rumford’s Baking Powder 


Maxwell House coffee, drip grind 

2 cans Del Monte peache 

5 Ib. potatoes 

Haire gave List A to 50 women. He 
gave List B to 50 other women. And 
he asked each of the subjects to give 
him a word picture of the sort of 


woman who might go to the store with 
such a list. (Notice the ambiguity of 
the situation; the lists are very common 
place, and neither of them any 
real clue to the personality of the shop 
per. ‘To do as Haire the 100 
women have to project their own feel 
ings into their word picture 

The results were rather startling 
Of the women who worked from List 
A, 48% described a lazy woman and one 
who does not plan her purchases well; 
12% thought she was spendthrift, and 
16% said she wasn’t a good wife 

Of the women who worked from List 
B, on the other hand, only 4% saw 
laziness, only 12% bad planning: none 
saw signs of a spendthrift or a bad wife 
that 


gives 


1 
ISKS, 


It seems to emerge rather clearls 











women steered clear of p 
because its use gave ther 
themselves they didn’t li! 


WITH METHODS 





these, competent techn 
behavior sciences can 
facts about the motive 


prevailing in particular g1 
at particular times 
much the 
an engineer, say, 
tire of such 
you 30,000 miles of ser 
ance falls short of certa 
but it 
action 
The technology is bei 
great many workers to 
range of subject matter 
casting, studies in race pt 
therapy, community relati 
search in the 
small groups. It even 
unlikely areas as the lav 
At the 
School, the 
ing the application of 
methods to finding out 
system actually works 
secking to discover 
tributions of the tax 
with people's sense of just 
effect of a law, 
has on behavior 
¢ For Business—Among 
are several that relate di 
ness problems. A few ha 
duced findings of 
broadly useful. Many 
gate specific problems 
conclusions are rather na 
But they can show the 
nessman how he might 
on his own specific prob! 
Few t 
might out of these stu It 
alwavs easy to learn of t t 
And even the 
across a particular study 
it difficult to see just 
is driving at or to fig 
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Suk h 45 


ind attit 


| 


businessmen g¢ 


businessn 
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of time its findings can 
applied 

So’ it makes 
sampling of current 
to estimate what the. 
what the editors of 
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body of American cons An 
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“. .. people operate as a group, influencing each other's 


motives so their feelings oscillate together . . 


Board wanted more detailed informa 
tion than over-all statistics could provide 
on the changes in family income at 
different levels and on the distribution 
of savings famulies PRB 
arranged to have the Bureau of Program 
Surveys of the Dept. of Agriculture in 
vestigate an accurate sample of U.S. 
families in order to find out. 

Ihe first survey was made carly in 
1946. A few months later, the bureau 
was broken up Rensis Likert, 
Angus Campbell, and George Katona, 
who felt they had built up a unique 
research device in the 
to keep their knowhow 
their people together; they made a deal 
with the Michigan to 
organize the Survey Research Center at 
Ann Arbor under university auspices 
PRB has financed a study by the center 
each vear and for the last several 
years two or three similar interim 
studies have been made each year with 
other financing 
¢ Elaborate— hx elaborate 
affairs, each one costing close to $100, 
000. A scrupulousiy random selection 
of 2,006 to 3,000 families is made. In 
terviewers are sent to find each of these 
families (only eventually 
escape). The interviewer spends several 
hours with each family, asking standard 
questions, but getting fairly free, open 
ended answers to most of them. The 
ind aualyzed by ma 


among 


However 


bureau, decided 


and some of 


University of 


sine 


Surveys are 


about 5° 


results are coded 
chine 

As described so far, the studies deal 
with straight economic data on income 
and savings. But right from the be 
ginning, the surveys have also included 
a series of questions designed to find out 
whether consumers are in a mood to 
buy. They have also sought to discover 
people's attitudes on the state of the 
world and their personal situation, 
which might account for changes in 
their buying mood 

Interviewers ask mood-probing ques- 
tions such as these: “Do you people 
feel better off or worse off than vou did 
a year ago?” “Do you think the 
country is going to be prosperous during 
the coming year?” “Do you plan to buy 
a car? A house? Major houschold ap- 
pliances?” “Do you think this is a good 
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important purchases?” 


who think 


tame to make 
The percentage of familic 
it's a good time to buy, or who plan 
to buy a car or whatever, is taken as an 
indicator of the buving mood of the 
public. 
* Findings—On page 130 a rough index 
of buying mood has been plotted over 
the last six years. The each 
year is simply an unweighted average 
of the results from the different mood 
indicating questions, converted to a base 
of 1948=100. Even on this crude basis, 
several important facts are cleat 
Consumer buying attitudes do fluc- 
tuate from year to year, rather widely. 


value for 


This is not a trivial finding. It con 
tradicts ideas on which a great deal of 
economic thinking has been based. 


Most economists have assumed that if 
you knew what was going to happen to 
income at any time, you could predict 
what would happen to spending. That 
certainly doesn’t with the wide 
fluctuations in attitude shown on the 
chart, fluctuations observed during a 
period when consumer income was 
showing a quite steady climb. Note, 
for instance, that one-third again as 
many consumers felt like buying in 
1953 as did the year befor« 

Another plausible sounding concept 
that the survey results knock down is 
that people’s buying attitudes do 
change, but change according to strictly 
private experiences—a man’s health, how 
he gets along with his wife, whether he 
got the raise he expected. ‘That sounds 
like common sense. But if it were true, 
you'd expect such things to cancel out 
in the whole population and produce a 
rather constant averag: Clearly, it 
doesn't 

It looks as if there really 
thing as a national buying mood. Con- 
sumers, it seems, operate as a group of 
people influencing each other’s motives 
so that their feelings tend to oscillate 
together 

Changes in buying attitudes have a 
real influence on spending. 

You'd hardly expect a family’s mood 
to have any effect on how much bread 
it buys and hardly any on how many 
shoes it buys. There’s not much choice 
in either of these things. But it’s reason- 
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is Suc h d 








able to wonder about | ight 
large areas of discretio iding 
the things—notably dura 
a man can choose to | 
without getting into 
page 130 the fluctuati buying 
mood are compared wv | pur 
chases of durable good 
There’s a con | 

time the consumer-attit 1ex gor 
down, sales of durabk down 
shortly afterwards; ever dex 
goes up, sales go up 


vey results (the next o pub 
lished in BUSINESS WEEE t cal 
scem to be an excellent 
direction in which du 
will move. But they gi tion 
at all of the size of t 
change. Large changes om 


ty SO on 


close 


times produce small cl 1 sale 
and vice versa 

Iwo quite different euld 
account for this 

(1) Consumer attitud rot the 
only things that influen hases. A 
steel strike that puts hort 
supply, a radical pri 
scare, a sharp merea can 
change the whole pict ifte 
a survey is complet ttitu 
measurement is ever y i 
such events (though if n 
ning a price imecreas¢ I 
signed attitude surve\ t 
predict consumer react 

(2) The survey ma uring 
attitudes too crude! 
doubtedly, have some that 
fluence buying. feeling u 
hasn’t dug into yet mpl 
George Katona, th« pirit of 
the consumer attituck DCI 
sonally convinced that flect of 
surprise is very mnport \ ui 
pected mecrease im in think 
has far more effect i than 
one you've been count nm un 


changed income ma 
spending if you've be 


drop 


THIS SUMMER survey Re 
search Center started ew pro 
ect that should lead t n 
and clarify questions li! Che pr 
ent survey has a seri kn it 
measures attitudes ar tive But 
then vou have no wai 
these attitudes affect b 
see how the country a 
gct around this diff 
Foundation is financi nd st 
vey to be run alongsid 
In this survey the sai e (1 
urban families picked lom 
be interviewed four diff t times at 
intervals of six mont! 

The continuing pr rvev will 
provide a check on the very 
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fact of being reinterviewed significantly 
changes the attitudes of the people in 
the sample. And the reinterviews will 
make it possible first to find out how 
people feel and what they plan to do— 
and then to see what they actually do 
do. 

Besides that, the new study will 
make it possible to open up entirely 
new dimensions of consumer motiva- 
tion. For instance, the Michigan people 
want to look into the whole question 
of market saturation; they'll P58 Se the 
relationship between what people now 
have and what they buy; they'll ask 
people what they'd like to buy as well 
as what they plan to buy. Then they'll 
see how this squares with actual buying. 

Another new area is the question of 
where buying attitudes originate. The 
new survey will try to find out where 
people get their information on busi- 
ness conditions and prospects. It will 
investigate what people believe about 
the buying behavior and attitudes of 
their frends and neighbors; and it will 
have a check on how accurate those be- 
liefs are because the sample is set up in 
pairs of neighboring families. 

Meanwhile even the present survey 
provides some suggestive clues to the 
origins of buying attitudes—partly from 
statistical manipulation, partly from 
some small-scale reinterviews attempted 
several years ago. 


WHAT MAKES a man think it’s 


a good time to buy? The answer to 
that, or at least the partial answer we 
have at the moment, is hardly what 
you'd expect. 

There's a very common view—based 
on a tational attitude toward buying— 
that when prices are dropping people 
will hold off buying, waiting for a fur- 
ther price drop, On the other hand, 
when people expect prices to rise they 
will buy now to get ahead of the in- 
crease. 

During the period 1950-52, at least, 
people weren't acting at all like that. 
True, one of the biggest influences on 
a man’s estimate of whether it was a 
good time to buy was his observation of 
what prices had been doing for the past 
year—but in the opposite way from what 
you'd expect. This was one of the main 
findings that the Survey Research Cen- 
ter came up with when it averaged the 
results of four of its studies over the 
two-year period. 

In arriving at its figures, the center 
first tosssed out all people who had no 
solid opimion on whether it was or 
wasn’t a good time to buy. That done, 
it found that only 31% of the people 
who thought that prices had been go- 
ing up felt the moment was ripe for 
immediate spending. 

Against this, 61% of the people who 
thought that prices had been going 
down felt it was a good time to buy. 
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Thus people’s feelings about the way 
prices had been moving made a tre- 
mendous  difference—30%-—in their 
opinion that it was a good time to 
spend. And it was falling prices that 
made them feel like spending. 

As you can see from the table below, 
few other factors had so much weight, 
made so much difference, in shaping a 
buying mood: 

Difference, 
or weight 
ot tactor 


Factors Influencing 
Buyer Mood 
Next year’s business conditions, (Ex- 
pectation of good times is influence 
to spend ) 31% 

Price outlook for next five years 
(Rising prices are influence to spend.) 31 
Past price performance. (Rising 
prices, normally, are influence to 


spend.) isn 


Next five years’ business conditions. 
(Again, expectation of good times 1s 
influence to spend.) 

Personal financial condition. (Feel- 
ing that you're better off is influence 
to spend.) 

Personal income for next year. (Ex- 
pectation of more money 1s influence 
to spend.) 

Price outlook for next year. (Ayain, 
rising prices are influence to spend.) 7 


From the table, it’s quite clear that 
what prices were going to do in the com- 
ing year had very little influence on the 
consumer's attitude toward buying. His 
expectations on general business condi- 
tions were much more influential. 

A generally cheerful atmosphere, 
more than rational calculation, seems 
to make people feel like spending their 
money. 

All this, of course, was observed at 
the end of a long period of inflation. 
The facts might be different today; they 
would almost certainly be different dur 
ing a depression. 


PREDICTING the business cycle 


has been the primary usefulness of the 
Michigan surveys. In addition, they 
have made a beginning at predicting a 
specific product market—by asking peo- 
ple whether they intend to buy a car 
during the coming year. 

The results have been only so-so. 

People’s intentions to buy have gen 
erally shifted in the same direction as 
total sales of cars. But the size of the 
shift seems to be meaningless, and even 
the direction was misleading in 1952 
(general buying attitude would have 
been a better indicator that year, which 
may suggest that any specific product 
prediction needs to be confirmed by 
broader attitudes). 

It will take reinterviews such as the 
Ford Foundation job contemplates to 
check what's wrong. Fragmentary rein- 
terviews made in the past suggest that 
few people plan their auto purchases a 





CARRIER 


to take the guess out of 
choosing the foremost in 
gas-fired unit heaters 


Carrier overlooks nothing that will 
enhance its already wide leadership 
in the products it knows best. In this 
very compact propeller-fan model 
you'll find a new high in capacities 
for gas-fired unit heaters of compara 
ble size. In a body of only 2% cu.ft 
this Carrier 46T70 can develop up to 
70,000 Btu per hour input. Or up to 
50,000 in its same-size but lower 
“geared” twin if your need is less 

This unusual “heating plant” fires 
gas (any AGA-approved type) directly 
in a solidly welded heat exchanger 
the tubes of which are exclusively 
J6-gauge AvLuminizep Sree.. Ordi 
nary furnace steel of heavier gauge 
isn’t nearly as long-lasting. 

Seeing this powerful little unit 
inside, outside and in action — is be 
lieving. For further information on it 
and other units, in propeller-fan and 
duct types up to 230,009 Btu per hour 
input, call the Carrier representative 
in your Classified Telephone Dire 
tory. Or write to Carrier Corporation, 
Syracuse, New York. 


AIR CONDITIONING + REFRIGERATION 
INDUSTRIAL HEATING 
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. . . when other than middle-class people drink beer, 


‘i 


they are trying to appear middle-class .. .” . 


year ahead; six £0 nine months seems 
more common. Thev also indicate that 
people are not very good at predicting 
their own car-buying behavior 
* Hope—The Michigan people hope 
that, with the help of reinterviews, they 
can evolve a formula by which they can 
do a better job of predicting a man’s 
car purchase than he can himself. His 
own prediction would be only one 
component in such a formula, Others 
would take account of his attitude to 
ward his own personal fortunes and pos- 
SCSSIONS and toward economic condi- 
tions, generally. The formula would 
also A oes with such things as his age, 
income, debts, and the attitudes of his 
community and other groups 

A similat approach will be tried with 
yurchases of other durable goods, of 
105 of house repairs, stocks and 
bonds, real estate, and unusual large 
expenditures for trips, education, hob- 
bies, and the like 


WITHIN A YEAR or two, all 


this suggests, the time may be ripe for 
particular companies OF industnes to 
embark on quantitative studies of the 
psychological state of their own mat 


INNOVATOR: Rensis Likert of Survey 
(Center concentrates on broad-gauge aspects 
of motivations, their effects on business 
He pioneered spending studies. 


cycle. 
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kets. The cost would be substantial 

in the hundreds of thousands—but not 
prohibitive for large organizations. And 
it would probably be justified by in 
creased precision in sales forecasts 


Only fragmentary work of _ this 
nature is being done now Alfred 
Politz, for instance, has been using 


a random sample technique to measure 
the fluctuations in the importance that 
people attach to getting their own pre 
ferred brand of gasoline. 

The methods of the Michigan sur- 
veys would work only for items that are 
rather widely used and expensive enough 
to be planned in advance. An attempt 
to measure buying intentions of some 
thing as unusual as, say, a home iaundr; 
drier would have to use a prohibitively 
large sample just to find a significant 
number of people who had even 
thought about buying one 


VERY FASHIONABLE along 


Madison Avenue right now is a quite 
different type of consumer motivation 
study—a type that produces results that 
are more dramatic, often more imme 
diately useful, and sometimes less con 
vincing. 


This is the sort of research 








INVESTIGATOR: Burleigh Gardner, a 
commercial researcher, is more interested 
in immediately usable motivation data. He 
did beer study for Chicago Tribune. 
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When ot 
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as democratic 
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should avoid endorsem<¢ 


that seem an effort to put 


tone on beer. 

¢ Beer is seen prima 
casual, unpretentious so 
people want to empha: 
commonness, want 30 
lubrication, but are afraid 
Ads should be built 
occasions. 

¢ People like bee: 


tactual feel of it in the t! 
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soll Coron? Sat 5 ath Means ee 


Nation’s Business covers the businessmen of Akron, Ohio, 
but good. But Nation’s Business doesn’t stop here, goes on to 
deliver all the country’s 5 Akrons—all the 13 Springfields, 
all the 9 Hartfords . . . the bigger cities as well as the 16,340 
important business markets under 25,000 population . . . the 
“profit-areas” that do 40% of all manufacturing, 30% 
of all business transactions. Here Nation’s Business gives you 
60% of its coverage—449,767 businessmen subscribers, 
handsomely more than any other business book. You cover 
ALL the business market when you buy Nation's Business. 
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Leading Manufacturer of Industrial Finishes 
‘Paint and Paint Products) is expanding and 
building up ite techni ‘ long 


al sales force. Our 





range growth program - 
men for the sales and serv\s of our 

We need aggressive mer wl are 

learn our products and methods, ac 

progressing aa Wwe grow. Aft ante ah 

a technical degree in Industrial, M 

Chemical Engineering. Sales or Labo 

perience lesirable but not agen at 

Bend complete resume of education, experience 
personal history and salary requirements, tn 
terchem al Corporation Finishes Divisior 
1754 Dana Avenue, Cincinnat Ohio Ait'n 
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Area Accountant Pe:manent position with gas 


utility operating n 4 states. Utility ustomer 
accounting experience necessary College degree 
in accounting desirable but not essential Pull 
program of employee benefita Apply by mail to 
Beoutbern Union Gas Company turt Building 


Dallas, Texas Attentio Mrs 


====Selling Opportunities Otfered———= 
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Contemploting foreign trade expansion? Our 
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ausiet you in developieg on the spot informa 
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industrial conaultants and foreign govern 
ments Por detaila. write Overseas Business 
Services, Motjraw-Hill International Corpora 
tion, 340 W, 42nd St N. ¥. 36 . ¥ 








Industrial Engineers Will style and develope 


your products, Complete facilities for industrial 
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Canedian Grey iron foundry available: Modern, 
fully equipped Canadian foundry located in the 
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to acquire manufacturing rights in Canada for 
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“ .. at these levels, in Freudian eyes, people are pretty 


much alike, face much the same problems .. . 


being made nowadays on a wide range of 
products by many advertising agencies 
and commercial research organizations. 
Some of the work is more elaborate than 
the beer survey, some much simpler 

In general, the researchers ar 
much interested in sampling problems. 
\ few use no sample at all, rely on 
more or less off-the-cuff interpretations 
by practicing psychiatrists. Most use 
samples ranging from a half-dozen peo 
ple to a few hundred, with 50 a very 
common number. 

Mostly, the methods used in asking 
questions are projective long interviews 
in which the interviewer avoids formal 
questions and simply keeps the subject 
talking, completion of ambiguous sen 
tences, interpretation of pictures, and 
the like. The results are analyzed by 
professional psychologists or other be 
havior scientists. Intuition and experi 
ence play a large role in the interpreta 
tion. Results are qualitative, “literary,” 
tether than statistical They simply 
try to tell you how most people feel. 
lor this reason, they usually lend them- 
selves well to use by creative people in 
advertising agencies. 

I'hese methods are not unconnected 
with a leaning toward small samples. 
An analyst can read 50 interviews, brood 
over them, sme) out the threads of 
motivation running through them. He 
can’t handle 1,000 interviews in his 
head. Making sense out of that many 
would involve rather elaborate thinking 
out of the study in advance. There 
would have to be arrangements for 
comparable data, systematic analysis of 
interviews, machine tabulations and cor 
relations. . 
¢ Other Defenses—Researchers, how 
ever, can offer less opportunistic de 
fenses of their small samples. And they 
do it mostly along one of two lines: 
Those who come at the subject from a 
psychiatric direction will argue that they 
are getting at very deep levels of per- 
sonality, At these levels, in Freudian 
eyes, people are pretty much alike, face 
much of the same problems, use about 
the same symbols. 

Taking the other tack, Burleigh 
Gardner, along with others, bases his 
approach on the social-class theories of 


not 
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ADVERTISING MEN 


sharply divided on the 
sort of motivation 
arguments echo through t! 
the advertising trade p 
agency people enthusiastic 
a powerful new weapon 
to customers, a 
fresh and cffective ad 
proaches. 

Other advertising men 
They are accustomed to t 
tively rigorous methods of 
market and media research. 1 
are repelled by the broad g« 
characteristic of much con 
tivation research 

The controversy has b 
that the Advertising Res« 
tion (a nonprofit research 
that aims to establish stan 
profession) has taken on a | 
of studying and appraisin 
An ARF Committee on M 
search, has been formed, 
Wulfeck of the William | 
chairman; as its first effort, it 
ing a glossary of psychok 
and a roster of people and 
doing motivation research 

Meanwhile, a few thin 
about most of the motivat 
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¢ Believe It or Not—They a: 
matically convincing. You d 
believe them unless they 
your own head. Reading t 
current spate of motivation 
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This sort of uncertainty is a natural 
result of the immediately practical pur 
pose of the studies. “Any study of 
behavior that aims at some degree of 
scientific certainty is likely to have two 
steps: First, a pilot study~a fast in. 
ie pe survey of the subject to get the 
cel of it. Second, a rigorous, careful 
iavenienin to find out whether the 
conclusion really stands up, and under 
just what conditions it’s true. 
* Good Enough—f or many advertising 
problems, a shrewd suspicion of the 
facts is plenty good enough. So adver- 
tisers’ motivation studies are likely to 
stop with the first step. 

In a sense, it hardly matters whether 
Madison Avenue’s motivation work 
really does probe deeply into person- 
ality, whether it achieves scientifically 
valid results. For its real value is prob- 
ably this: It’s a powerful communica- 
tions device between buyer and seller. 
Any copywriter, one would think, could 
produce better ads if he had talked to 
a dozen, or 50, or 400 customers first 
than if he had contented himself with 
batting bright ideas around a table at 
Twenty-One. Even a loose motivation 
study ought to have much the same 
effect. 

It seems rather likely that, over the 
ceurse of time, the present studies will 
develop into something considerably 
more elaborate, more ngorous. That 
will happen if businessmen get accus 
tomed enough to psychological tech- 
nics to want to use them on something 
besides advertising themes. 


IF THERE'S ONE cluster of mo- 


tivations and goals that interests a busi- 
nessman more than that of the cus- 
tomer-group it’s that of the worker- 
group he employs. What do his people 
want? How do they feel? Why do 
they act they way thev do? How can 
he influence their behavior? 

Next week, susiness WEEK will re- 
port a sampling of the efforts behavior 
scientists are making to answer ques- 
tions like these. 
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THE TREND 





It Happens to Be True 


The midyear report on our economy issued last week 
by the White House is not as comprehensive as the 
economic study that, by law, is published every January 
under the aegis of the Council of Economic Advisers 
and the Congressional Joint Committee on the Economic 
Report. Because it lacks the imprimatur of these bodies, 
it will probably be attacked as a document specifically 
compiled for the coming election campaign. 

lf it is ac ampaign weapon, it 1s unusual for its restraint 


and its candor, It admits, for example, that unemploy- 


ment is still a trouble spot, and it does not omit noting 
the major areas of distress. The tone of the statement is 
a confident one, but there is none of the unbridled 
pie-im-the-sky optimism that is so often associated with 


election campaigns 

The fact is that the Administration can justly state that 
“the overall performance of the “American economy” 
since the Republicans assumed power “has been better 
than during any earlier time.” It is true, of course, that 
we have experienced a recession during 1953-54, but this 
decline never got out of hand. Indeed, the “paramount 
fact” is that the decline “has come to a halt.” 

Shifting from a wartime to a peacetime economy with- 
out a serious and long-lasting slump is a major achieve- 
ment for which the Administration deserves a large 
share of the credit, And it has every right to make some 
political hay out of this economic fact. 

Looked at from an objective viewpoint, it was the 
Administration's opponents who chose the battleground 
The President is now answering the prophets of gloom 
who earlier in the year foresaw a depression brought on by 
the Administration’s policies. Now, having had that 
ground swept from under them, they are claiming we are 
drifting in “economic doldrums.” In other words, their 
new line is that to mark time is as fatal as falling back. 

This charge was anticipated by the President. His 
report notes that ever higher standards are essential to 
our progress. He also recognizes that the economy can- 
not go up and up and up like some abandoned balloon, 
but must proceed at an even rate 

This commonsense view has been successful so far 
in warding off a depression after a long period of inflation- 
ary boom. We now seem set to build up our economy. 
This is the gist of the President's statement. We cannot 
but agree that it will make good campaign material, most 
of all because it is true 


The Facts Are Harsh 


Studebaker Local 5 of the United Auto Workers (CIO) 
voted eight to one last week to take a pay cut of about 
14%. The decision to do so, union leaders said, was 
“one of the hardest ot our lives.” It was made solely 
because Studebaker Corp., in a poor competitive position 
in a rough market, said it would have to shut down 
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if it couldn't get relief from its above-average la 
The Studebaker situation—and problem—h 
a common one. During the lush period when 
could sell their products at almost any pricc 
and production practices became widespread 
wanted a strike to cut off production, Small 
trying to bite into the juicy market didn't wa 
tions to their output If it meant paying mo! 
like Studebaker--agreed to pay n 
The « 


that, many 
The easy-selling days are now ovet 
during better times are burdens now. So St 
and others like it, want them removed 
Ordinarily, unloading them means a pa\ 
and a fight with unions. Traditionally, labo: 
that it must always advance on contract ber 
step backward willingly. But these aren't ordi 
Today, there is increasing evidence that ur 
take a realistic view of business and their co 
It’s significant that John L. Lewis hasn't ree 
United Mine Workers contracts, although h« 
done so a year ago. It’s just as significant that 
UMW have urged miners to go along with “v 
produce more” demands by employers. 


Pattern of Concessions 


There have been concessions in other depr« 
tries, too—notably in textile and apparel ind 
AFL craft union agreed that “jobs could be 
a fairer basis’ at a Magic Chef, Inc.. plant i 
officers of the union persuaded plant workers t ept 
retiming even if it meant “a little harder w 5 
pay,” for the simple reason that Magic Chet 
depended on cutting costs enough to work 
deep red. Every few days there is news of anot! 
somewhere, taking a similar stand 

This doesn't mean unions are going soft, or t! 
employer demand for cuts wil] get union co 
It won't. UAW may back concessions at St 
but only because it is willing to concede that 
exist between the independent and its big 
In 1955, UAW will still be after new econ 
from everybody, including Studebaker 

What the new attitude does seem to tm 
For the first time in years, employers are not 
trapped by “pattern” settlements negotiated 
major companies. Those who feel their labo 
so far out of line that their business is in d 
now take their case to their unions with som« 


Lous: 


relict 

If they tell their story—the good as well a 
and can show that they have done everything 
to cut costs before seeking union concessions, t 
the best chance they've had in a decade fi 


union help 
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